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. School Overview

A. Executive Summary

Include following elements in your executive summary:
1. Mission A mission describes the fundamental purpose t he school . The pr o]

mission statement should:

a. Describe the core school design components, what the proposed school will accomplish in
concrete terms, and what methods it will use;

b. Be attainable and consistent with high academic standards;

c. Reflect the key values that teachers, administrators, and students know and support;

d Be concise and clearly describe the proposed
community, external stakeholders, and individuals who may not be familiar with the
proposed school; and

e. Be able to operationalize and guide the work and school culture.

The founders of IMAG Academy believe that all children are curious, creative and capable of
learning.

IMAG Academy will be a school with high social and academic efipestaegardless of
students’ socioeconomic backagguagecdhallenges.ducati ona

I MAG Academy’s mi ssi onlikeenvirdnmentta peepareanandfuh s mal |
citizens through engaging our students in community cerderencerns and projects. We focus

on creating a continuum of experiences, in and outside of school, where the strengths and

potential of the individual, family and community can flourish.

2. Vision The vision statement dsprioritids bndlengérrm e pr op o ¢
goals, identifying what will be accomplished when the school is successful in executing its
mission over the long term. The vision statement should explain what success looks like in
terms of student s’ adtonfthecommunity ancsosietya Avdsiom he i mp
statement is a broad, powerful goal whose scope is bigger than daily activities and should
indicate the school’s valued measures of swucce

Our vision is to become a community resource raising generationsi@fative, mindful,
accepting, and giving (IMAG) citizens grounded in their knowledge and capabilities to create and
sustain ethnically diverse, successful, and pdéts communities.

3. Geographic Location and Anticipated Student PopulatiBriefly desidbe the geographic
location and, if known, the address of the facility the proposed school plans to use. Describe the
anticipated student population of the area, th
non-academic challenges the proposedhsol is likely to encounter. Describe what contribution
the school will bring to the area.

IMAG Academy will be located within the boundaries of the city of Waipahu. It is surrounded by
the cities of Kapolei, Ewa, Ewa Beach, Pearl City, and Mikiewn as the central leeward

area. The area has oved,800 of the 180,000+ students within the public school system spread
across some of the largest campuses within all school leydtactiment B.

The socioeconomic demographics of the Waipahu arghlights a high percentage of the
students qualifying for the free and reduced lunch program and higher than our state average
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will be considered English Language Learners. At least 50% of the students will have scored
bel ow t he st at estat summati ¢estsin tloeryeatbafavaathey enroll at IMAG
Academy Attachment B.

The majority of our students will be Filipino (60+%) with several other culturally diverse ethnic
groups represented, such as Native Hawaiian, Micronesian, and Sama@dingroups, family

and friends can play a critical role in their level of academic success. School pride and a sense of
belonging are important; therefore a positive school culture that provides a safe and nurturing
social and learning environment foll atudents is esmntial.

What unigue educational opportunities will your school provide?

Our values guide what we believe and do. There
1. A small, safe learning environment

2. Schoabkupported communitycenteredprojects

3. Strength and growtivased policies and support systems

The key components of the educational model, including a brief explanation of how it will drive
success for the identified student population.

Key components of our educational model

1. Safe & Nurturing Environmen$ocialEmotional and Communication Development
2. Real World Connectiongngaged and Deeper Learning

3. Academic RigerContent, Performance and Skills Mastery

The expected outcomes for the students in both the sinon—after they graduate from your
school—and in the long run as adults.

IMAG Academy students and alumni would be able to

. Create and identify innovative solutions to problems by adapting prior knowledge and skills
. Make mindful decisions

. Bea community contributor and team producer

. Be an active learner of knowledge and skills

. Communicate effectively

. Build authentic relationships

. Resolve conflict respectfully

NOoO o~ WNERE

Community EngagementBriefly describe how the applicant has asszl the demand and
solicited support for the proposed school within the community that the school will be located.
Include a description of any significant relationships or local community partnerships that have
been established to generate community exggment and support for the proposed school.
Applicants shall discuss their knowledge of the community in which the school will be located,
and include in this discussion their understanding of the cultural and historical elements of the
area as a whole.

Our assessment of demand in the central leeward area has stemmed from observations,
discussions, and interacting with community members. Our attendance at local neighborhood
meetings, business meeips, workshops and conferences has started importardudisions

with a number of local business and government agency leaders. We have gained a better
understanding of the educational and community concerns and have strengthened a positive
connection with community leaders, prospective partners, parents antlfes.



IMAG Academy is the result of incorporating the voices of parents and edacdtared with us
atmorethan23 ar mer s’ mar ket and community event boo
at our local Walmart stores. These opportunities providedvith oneon-one discussions with

over B0 parents offamily members and garnerem/er 400signaturesand newsletter signups

representing approximately 200 prospective students in support of IMAG Academy becoming a
charter school.

The part neformdédicqgntuevogrow. SettachmentPandU for our letters of
intent, memorandum of agreements and understandings. We are especially honosetidify
apartnershipwi t h Ho’ okak.o’ o Corporation

8. Contribution to Public Education Systerescrile any anticipated contribution the proposed
school would make to Hawaii’'s public education
Priority Needs identified i&ection |.C of the RFI the proposed school would address either
or both Priority Neds, provide an analysis, with relevant data, about that Priority Need and how
the school would help address it. In addition to the Priority Needs, the examples of
contributions to the public education system could include things like serving student
demographic groups that the existing system has had challenges serving, meeting a particular
curricular or instructional need or challenge in a way that has systeta benefits, and forming
partnerships or feedeschool relationships with existing public sdfs. Where the proposed
school would model innovation in ways valuable to the system as a whole, describe any specific
plans to disseminate the knowledge gained at the school to other public schools.

The two Priority Needs of the Commission are to pevinore educational capacity in areas
where overcrowding exists or schools are at capaéity)and to improve academic outcomes
where schools are not performin(@2). Dueto our educational model and resulting design, we
believe we can offer theentralleeward areaassistance to both priorities arfdmilies an option
that does not exist today.

Ourcommunity-centered project focused instructional strategyill offer experiences for all
types of learners and will help provide an environment where stislevill be able to transfer

and adapt their knowledge and skills learned in the classroom to solving real concerns of real
businesses. It will provide the essential ingredient to student motivation, engagement, and
learning; real world connections.

Priority #1: In each school level, the central leeward area has some of the largest campuses
within the state of Hawaii as presented in the table below. We will be able to provide relief at
all school levels.

Table 5a; Top Five Largest Campuses in Haw@&y 201€L.7)

High Schools Students Intermediate Students Elementary Students

Grades 912 Enrolled Middle Enrolled Grades Kb Enrolled
Campbell* 3125 Mililani Middle (68)* 1837 August Ahrens* 1262
Mililani* 2556 Kapolei Middle (6)* 1402 Holomua* 1184
Waipahu* 2463 Waipahu Inter (#8)* 1314 Ewa* 1199
Farrington 2370 Maui Waena (€B) 1183 Waipahu Elem* 1015
Kapolei* 2020 Kalakaua Middle ¢8) 1117 Keoneula Elem* 972

*- Central Leeward Area School



Priority #2: Although the schools in our complard surrounding area are doing great things,

there are students not engaging in these phenomenal prograBame othe statistics of our

complex area and surrounding areas are presented belés.
of these statistics as norrhand acceptable, of particular concern is when these percentages are

we '’

vV e

converted to represent an actual person. Thenberof studentsnot achieving and in some
cases dropping out of school aatarming. Also evident in Tables 9&9c in Attachment B is th
persistently lower than our state goals achievement results of the central leeward A=ea.
community resource and an educational partner, IMAG would become part of the great
programs offered by the complex areas and be able to provide an optioresetboncerns.

Table 6- Annual High School StatistiesCentral Leeward Area

SY 20147
0
Hiah Schools Students Enrolled D/(; (;)f grgf 4 yr % of | # of Students NOT
9 201617 P P Graduate Graduating

Outs Outs
Waipahu 2463 18.10% 446 78.30% 534
Kapolei 2020 14.20% 287 83.80% 327
Campbell 3125 10.10% 316 87.70% 384
Mililani 2556 5.80% 148 92.80% 184
Leilehua 1644 17.90% 294 80.50% 321
State 14.40% 82.50%
Total # of_ngh School 11,808 1,491 1,751
Students in Complex

Dissemination of knowledge to otherdVe are driven by our vision to be a community resource

Source: School Statusl&provement Reports-SY 20146

accepted

and we have purposefully built our school organization to collaborate and share. Our schedule

invites partners from the communit including other schools. In addition, IMAG Academy Lab is
specifically designed as a collaborative space for students, partners, parents and educators to
come together and experience learning and innovative solution development with our community
opportunities and concerns in mind.

9. Reason for Conversion (Conversion applicants only)

Not Applicable.

10. Conversion Transition (Conversion applicants only)

Not Applicable

B. Enroliment Summary
1. Enroliment Plan Complete the Enrollment Plaixhibit J, and irclude it asAttachment A

(required form),

l ustrating

t -hear enpallrept plane ldicludecah o o |
breakdown between students receiving a primarilysite, faceto-face learning experience (brick

and-mortar) orblended learnin@nd studens receiving a primarilyirtual learningexperience.
These terms are defined Bection I.D of the R depicted irFigure Shelow.

2. Enrollment Plan RationaleDescribe the rationale for the number of students and grade levels

served in each year drthe basis for the enrollment plan illustrated in the attachment. Include a
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discussion of the rationale for including nrentry level grades. Entry level grades are generally
kindergarten, sixth grade, and ninth grade

Our decisionto be a-kK2 school s based on how i mportant every
where they spend their time during the school day can make a big difference in their choices and
eventual success as an adult. Therefore every grade is an opportunity to make a differg&nce in

c h i | dThis opportuhity also provides our rationale for our decision to accept all grades K

during our T'year. Allowing all families with children in grade® Would allow access to a small,
project based learning environment in an area wétlge school campuses in all school levéts.
addition, our website signups has also indicated a need for as many grades to be open as possible.

. Enrollment Plan JustificationProvide evidencgstifying the enroliment plan described above.
Include the estimated number of students in the geographic area(s) the proposed school plans to
serve, including the number of students that currently attend existing schools (both public and
private) in the geographic area for the grades the proposed scHanpo serve. If research

data, censuses, surveys, or other data sources were used, please describe these sources and
provide a citation or attach copies of the sourcesA#tachment B (no page lim)t

Attachment Bprovides summary tables from a mulitte of HI DOE reportsnd documents. It

also includes a list of 4@Gupporterswhich continue to grow @ our website and Facebook
Waipahu areaWe found the fulltime educational choices within Waipahu limited to large public
school campuses or smallipate schools. As presentedAttachment B there are approximately
12,300 eligible students within the Wehu Complex of which onlyZ00students wee enrolled

in SY 20147.

Public Charter School3here is one charter school, Hawaii Technologgd&my (HTA) in
Waipahu, but it does not provide a fdiine option for families.

Private SchoolsThere are four private schools in Waipahu enrol@pgroximately816students
across all school levels. All are fdithsed. Oty one offers all grades-¥2. The other three are
PK-8. A private school education requires a tuition rangi6®@0to $7 975per year.

Central Leeward AreaDur neighboring public school complex areas are Kapolei, Campbell,
Mililani and Leilehua. Within these areas, tharere about57,079eligible students in school year
201617, of which41,255were attending HI DOE public schools.

Public Charter School3hereisone public charter school, Kamaladademyfor gradesPK-8.
Private SchoolsThere are Qrivate schools emlling approximately2,089students across all
school levels. Onlyof these schools are independent, thther 6are faithbased. In additions

of them are(PK-12 while the remaining are k8. The tuition ange is $4,750 to $15/9/yr.

In summary, ar large central leeward area public schools could welcome some relief.
Considering public school students only, thenber of eligible students to attend IMAG Academy
rangesfrom mid-8,000(Waipahulto over 40,00qAll ComplexesBottom line another

educational option is needed within this area, especially athigd school level.

More importantly, it has been suggested by research, that socially diverse and economically
disadvantaged populations, like ours in the central leeward area, may find stadeievement
negatively affected by large student bodi&tevenson, 2006 Research recommends that

relatively smaller school campuses, more than smaller class size, could create a more trusting, safe
and nurturing culture and better learnirgnvironmern (Stevenson, 2006)IMAG Academy, when
considered by each of its school levels, are ss@ilbols that will consist of a total 600
students;300primary school students (B) and300students in our secondary scho6t12). This

is a stark contrast tall public schools within the central leeward area.
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C. Parent Involvement and Community Outreach

1.

This section should include the following el er
philosophy on parent and community involvement and the rdiparents or guardians and the

community in the proposed school, including a summary of what has been done to assess and

build parent and community interest in the proposed school and the results achieved

Parent & Family InvolvementThe School Fami(ps describe by Dr. Becky Bailey in II.Bi§ an
extension of our studerst” f ami | vy, tgoadiaesdndfangliespreaan enportant,
aspect of our schoolWestrongly believe we must work together to create the beshool for
all school membes, therefore ar family programsre built upon interaction and connection.

Community PartnershipsAs a community resource our vision is to provide a collaborative
environment where community members and business leaders are partners in the edutationa
programs offered to our families. Our commundgntered projects are essential to providing
our students a more engaged and deeper learning opportunity@mmunity partners is a

built-in component. In support we have incorporated community projetitne and events into

our weekly schedule. Community member volunteer opportunities will also be focused on
integrating a member’'s strengths and/ or core b
Community Programs and Partner Opportunities

Community Project Parer —ie Guest speakers

Community Project PartnerProvide the community focus of our semester project
Wednesday Lunch with Mentors and Parents

Community Advisory Group (Describedhittachment M)

O¢ O¢ O¢ O«

Summary of Community and Parent VoidMAG Academy is theesult of incorporating the

voices of parents and educatshared with us over the last ¥@ars and more recently at more

than 23 farmers’ market and community event bo
local Walmart stores. These opportungiprovided us with onen-one discussions with over

280 parents or family members representing approximately 200 prospediinests. Along

with our websiteve * ve garnered over 400 signatures in s
charter school. OQurrecéen use of our Facebook paapdtotalas i ncr €
supporters.Our email campaigns garner approximate 2530% click rate equing to

approximately D to 80 readers of our announcemenifhese activities have given us a better
understarding of the educational and community concerns of our families. In addition, over the

|l ast three years we' ' ve attended -upspwoekshopsei ghbor
and conferences. These have also allowed us to begin important discussiomsnwitiiber of

local business and government agency leaders.

Sound parent engagement plans that are welcoming and accessible to all parents or guardians
from the time that the proposed school is approved through opening and after the proposed
school is opred, including plans for building famighool partnerships that strengthen

support for learning and encourage parental involvement and any commitments or volunteer
activities the proposed school will seek from or offer to parents or guardians

Our plars for engaging parents and guardians will be focused on developing
relationships/partnerships and becoming a resource in building a successful learning
environment. A timeline outlining activities from our approval to school opening is included in
Attachment Q-Startup Plan.

In addition to parent representatives on the Board of Directors, through their own Parent
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Advisory Group, parents are active participants in developing local school policies and leading

efforts to engage the support of the communityaking recommendations about issues related

to the school, and reviewing parental and community concerns. The followirgpare of the

mechanisns through which stakeholders at IMAG Academyicanp act deciOsi on- mak i

COMMUNITYCENTERED PROJE&m3nportant feature of the school, communitgntered
projects will be developed in collaboration with IMAG faculty (teachers and staff), parents,
community organizatins and community members

There will be various opportunities for parents to volunteer at IMAG. For example, they may

help in classrooms, | ead extra-curricular acti.i
lunch distribution, and attend field trips. All parents will be em@ged— but not required—to

contribute a minimum of 10 hours per year to the school. No child will be excludedstbool

or school activities due tb h e i r idabkility tolvoluhtser.

PARENT VOLUNTEER OPPORTUNITIES

0 Reading & Tutoring Program

0 Conmunity-Centered Projet Volunteer—ie Guest speaker

0 Parent Advisory Group
IMAG ACADEMY FAMILY PROGRAMS
Early morning drop ofSemester Parerbuudent Conferences createdled by students
StudentPar ent i nter act i v,8tudentParendintehactiveeventa ct i vi t i
Family focused event§Vednesday Lunches with Mentors and Parents
After School|ntersession, Summer and Transition Programs

Q¢ O¢ O¢ O«

After openingour parent engagement plan will include: regular meetings between parents and
school leadershipparent workshops, studefgarent activities, volunteer opportunities,
membership on the Advisory Board, committee membership, parent feedback surveys, and
participation in school events.

Effective strategies describing how the proposed school will imfand engage parents or
guardians and the community about the proposec

In addition to those activities/strategies identified to stay engaged with our parents/guardians
(1.C.2) and community members (1.C.1) the following list furithentifies the important
components we use to communicatdth our families. This includes information important to
our families via policies and procedures and the different forms of disseminating information on
a more regular basis.
0 Enroliment and Adnsiions Policy and Procedur@simissions ProcesStudent and
Family Handbook$amily focused eventSchool newsletterdVeekly ECommuniques
0 School, grade level, and classroom communications will be done primarily via
email—other forms of communicaties will be used on a case by case basis

0 Talk Story Event€omplaints Procedures

{¢; 59b¢me¢cO! /| 9 wrAs hotefl dbove, IMAG will Use an online vpeltal to

enable parents, students, and teachers to communicate more efficiently. Teachers will have a
webpage for every class in which they post course material, homework assi¢mmeojects,

course grade statistics and records of students' grades on quizzes, tests, class participation and
homework assignments. Students and parents will use confidential passwords to log on.
Families without home computers will be encouraged to edmthe school and use one of the
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available computes and work areaClassesvill be held at the school on how to use the portal
as well as how to access it via computers, smartphones and free Internet access at public
libraries.Accommodations will be ade to ensure information is readily available to families.

A description of any community resources and partnerships the proposed school has
established with community organizations, businesses, or other educational institutions that
will benefit studens and parents or guardians, including the nature, purposes, terms, and
scope of services of any partnerships and existing evidence of commitment and support from
identified community partners, provided @gtachmentP (no page limit) such as letters of

intent or commitment, memoranda of understanding, and/or contracts.

Our community outreach and attendance at business and educational conferences throughout

the last5 years has helped us in connecting with Jikended and trailblazing business owners.

Weare excited about those that have agreed to be a core part of staff training, project guest

speakers and partners in bringing eoka kind programs to IMAG Academy youikttachment
Ppresents our partnerships t @Ainddttism Socieyefr e i s a
Hawaii, HI FusionED, and Councilmember Elefahte.chmentU provides our essential

planning and implementatiopartners| 2 Q2 1 | 1 BddraBortex andPLACE@lacebased

Learning And Community Engagement in School)

Disciss and provide details of all outreach efforts utilized to solicit input and feedback on the
proposed school from community stakeholde&ttachment Pprovides dist of andrequested
information on ouroutreach efforts to date

Provide the following aattachment P (no page limit)
a. Alist of all community metings held, including the date, time, location and number
of attendees at each meeting.
b. Dates and number of recipients of flyers or advertising that were sent out to the
community via mail and email.
c. Details on other forms of community outreach thaasvused by the proposed
school.
d Evidence of the proposed school’'s outreac
and written communication to community stakeholders, presentations,-8ign
sheets, and local media coverage, provided as Attachment.
e. Provide a log of comments received from community stakeholders on the proposed
school, provided as Attachment. If no comments from the community were
recei ved, i ndicate “none received” on the
f. Discuss and indicate how each of the following ommity stakeholders were
solicited for feedback on the proposed schools: Parents/students, educators,
elected officials, community leaders. If a particular group was not solicited for
feedback, i ndi cate “not solicited for fee



[I. Academic Plan

Whatare the key components of the educational model?

The key components of our educational model are:
1. A Safe & Nurturing EnvironmerocialEmotional and Communication Development
2. Relevant Connectiong&ngaged and Deeper Learning
3. Academic Rige Content, Performance and Skills Mastery

These key components provide IMAG Academy with an educational program that celebrates achieving
high academic and social expectations. Magotiable, this $rong approach ensures a 360 degree
support system ware all members of outcommunity can excel and thrivAs important, this

combination ensures students wil!/ be able to prov

succeed and thrive in solving real world concerns and opportunities. The ultsuetess, as prescribed
by our student outcomes, is when innovation, mindfulness, acceptance, and giving are inherent within

our student’s decision making process and sol uti

Component #1¢ Safe & Nurturing Environment ensured by Soeghotional andcommunication
development: The foundation to our learning environment, teaching community and school
organization is a safe and nurturing environment built into the fiber of the school culture through
purposeful sociaémotional and communication developme This foundation is purposefully

designed, implemented, maintained and sustained. As important, to ensure our actions are consistent,

(0]

persistent, resilient and supported, we’'ve chosen

Bailey.

Thenet aphor, School Family is used as “a guidel:@
opti mal devel opment of all children, staff and
st ud e n t-eémstional@rad icaanmunication developmeis developed through positive and social
interactions between all members (educators, administrators, staff, other students, and parents). This
schootwide framework teaches, models and expects respectful communication as all school members
learn how toauthentically interact and build lasting and helpful relationships. The use of classroom and
school structures, language, routines, and rituals develop an underlying feeling of being valued, a sense
of belonging and ownership. In turn each member fealg®rted and acts to support others.

Component #2 Relevant connections ensured by engaged and deeper learritglevant connections

to the world outside of the classroom are being experienced and learning is extended by the completion
of our communitycentered projects. These vakaglded projects provide an engaging experience to

how thinking and action comes alive as the knowledge, methods and strategies of business, art, science
and engineering are practiced. Our projects focus students on cgeatid developing high quality

crafted and authentic products and services for our community partners which bridge projects with
innovation and real world constraints.

Our s c hool ‘centeredpmijacts miotpgrate the movement from a thinking éontim to the
integration of an action continuum (Daggert, 2013) and the accomplishment of using the knowledge and
skills acquired along the way. Real world connections will occur at multiple levels in order to enrich our
student’' s ¢ onc githdaacaaisitioroohknawledge, but its application and adaptation.

This type of action focused movement fits perfectly in enhancing our mission to provide rigor and
relevance to our “continuum of experi eradant.

real world connections to their school learning, as important, it focuses them on the concerns within our

community.

Component #3: Academic rigor ensured by standabdsed curriculum.Guided by national and state
9
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level standards IMAG Acanhy will incorporate a variety of classroom instructional strategies to aid in
each student mastering subject area content kiesige, competencies and skillsMAsG’'r i gor ous HCC

based educational program uses inquiry and projec
academic knowledge, problem-solving skills, and c
A. Academic Plan Overview, Academic Philosophy, and Student

Population

1. Academic Plan OverviewProvide averview of the academic plan of the proposed school,
includinginstructional methodsthe school model indicated in the applicant information sheet,
assessment strategies, and any noegotiable elements of the proposedc hool ' s acade mi
plan. Include a brief description of amytual or blended learning programss defined in
Section I.D of the RFAescribe any evidence that promises success for this academic plan with
the anticipated student population.

IMAG Acadmy (IMAG or Charter School), iprajectbasedcharter school serving grades®

with a curriculum emphasis on communitgntered projects. We offer a comprehensive

learning experience designed to serve the needs of our students through effewtivactional

strategies andich experiential learning presented in ways that are relevant and inspiring for our
studentsand community In addition to coresubjectc | as s e s, | MAG Academy’ s ¢
program features communitgentered projects for all student$he goal of tls modelis for

students to acquire a basic levellafowledge and skilidirough focused classroom instruction

and to extend or deepen theimderstandingoy finding creativesolutionsto community

concerns and opportunities.

2. Academic Phileophy Provid#ades cr i pti on of the applicant’s cc

and how those beliefs and values inform the design of key elements of the proposed school.

Founders of IMAG Academy firmly believe that ALL students are capable of growing
academically and emotionally. It is our responsibility as educators to provide learners with the
tools and contexts they need to accomplish their goals and be successful. We also recognize that
all students bringvith them a unique set of skills and talexm Therefore, we strive tensure

they are academically achievirmgeatively empowered, and socially and civically engaged.

Foundational research is the basis of our beliefs, educational model and rgsstitategies.
We ...
0 learn by socially interactmwith our environment; observing, doing, making, reflecting,
and persisting (Vygotsky, Bandura, & Dewey)
0 influence and change through shared values, purpose, common language and joint
social activity (Delta Theory by Roland G. Tharp)

0 add value to our commmity by being in relationships, solving problems and creating
opportunities (Schol Family by Dr Becky BailegdWorld Class Learners by Dr Yong
Zhao)

0 are problem solvers and innovators that are creative, curious, imaginative, and desire to
improve the satus-quo. (World Class Learners by Dr Yong Zhao)

Our values guide what we believe and drive how we respond and what w&¥elo. be |l i ev e

0 Innovation and mindfulness are pillars to sustainable communities

0 Acceptance and giving creates positive interactiangd unlimited learning experiences

0 All citizens are capable, curious, and creative

0 Everyone and everything is connected

0 Learning is a continuum of social experiences

10



Knowledge, skills, and persistent action ensure success

Mastery uncovers confidence andlva within oneself and others

Challenging real world experiences enhances relevance and a sense of belonging
Relationships foster collaboration

O¢« O« O¢« O«

Bottom line, our students will be creators of innovative and mindful solutions to unpredictable
situations ashey act upon, transfer, and adapt their thinking, knowledge and skills obtained
through our high expectations and rigorous academic standdrdsrmed by many great men
and women, our school is an organization ready to support the reswdtingational
componentsessential to providingraengaging experience for our studenthie diagram below
highlights the many important elements.

EDUCATIONAL MODEL

School
Organization

Teaching
Community

-~ Learning

Environment

Sustainable School Student

IMAG Values
Strategles & Practices \ Family
Community Innovative ™~ Mindful ™~ Accepting
Policies™F ses ~ Structure - & Giving Actions
e Making (Positive Social Interactions)
(Collaboration & Support) Coherent School Culture
elie es aviors

ez orship,
\(Mind’ul Behaviors & Solutions )

3. Anticipated Student PopulationDescribe the anticipated student population the proposed

school plans to serve, includj, among other things, the projected percentage of students
eligible for free and reduced lunctiexplain why the proposed school anticipates that the
student population described above will enroll in the proposed school. Includgtashment

C (5 pagdimit), a listing of the DOE complex area(s) that these students will most likely come
from and a listing of both public and private schools whith grades the proposed school plans
to offer that are located in the same areas that the proposed schoolsgia pull its student
population from.

AttachmentCprovides a list of HI DOE schools and private schools within the Waipahu and
surrounding complex arsaWe ' v e i n complek ardasftstodents that mayhoose to
consideMAG Academy as a viatldehool choiceKapolei, Campbell, Mililani, and Leilehua.

Of the 8200students enrolled in Waipahu public schools ir28Y6-17, the statistics of the
complex show tha# 566qualified for free and reduced lunch (FRI403were English
Language Learmg (ELL) and7®were Special Education (SPED) studeifs. anticipateour
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describedpopulation to be similar to that of our public school neighbors. ékjeect 56% of

students will qualify for free and reduced lunch, 8% will require SPED services cannd &% of

our students will not consider English as their first language. In addition, we expect that 40% of

our entering kindergartners will attend formal education for the first time. As important, we

expect approximately 50% of students will have sdoreb e | ow t he dtasstte 'ys atrdrsg
Hawaii State summative tests.

We expect that the majority of our students will be Filipino (60 +%) with several other culturally
diverse ethnic groups represented, such as Native Hawaiian, Micronesian, andrsdmall

groups, family and friends can play a critical role in their level of academic success. School pride
and a sense of belonging are important; therefore a positive school culture that provides a safe
and nurturing social and learning environméat all students is essential.

B. Curriculum and Instructional Designs.

1. A clear description of course outcomes for each course at each grade level that if achieved at
the high school level, will ensure a student graduates with the competencies, skillsrardtco
knowledge to be successful in any psstondary education opportunities he or she may seek
to pursue, and if achieved at the elementary or middle school level, will situate the student to
achieve academic success at the next level of his or heeatacareer.

As part of our startup activities, aligning and refining our outcomes to our community centered
projects will be an important task, thereforbe tableof our Course Outcomesisesented in
AttachmentQ. The tabledescribes course outcorsdor each course at eagrade level that
provideswhat a student would be able to do to be successful in{3esbndary education. The
outcomesare alsgorovided for our primary grades to ensure readiness for the next school level.

2. A clear descriptionf the rigorous academic standards that will be used at the proposed school
including:

a. A rationale for inclusion each set of standards that the proposed school plans to adopt
that demonstrates an understanding of how each set of standards will contributes
success of student learning under the Academic Plan; and

b. A clear articulation of how the standards based curriculum will be aligned to standards
based instruction, standarelsigned formative and summative assessments and
standardsbased grading ahreporting of student progress.

a) Standards Selection and Rational®ur selected standardsovide benchmarkthat help
students totransformtheir knowledge acquisition to skills applicatiequired ofcareer and
college today and in the futur&Ve have chosen these standards because they support the
educational experience and curriculum we believe will benefit students most.

English Language Ar(ELA) Hawaii Common Core Standards (HCCS)

| MAG Academy’'s focus on c arougleprojeatbasecclearminga®e and i
congruent with HCCS ELA Standards benchmarks! el@@#iss oncritical thinking,

informational text,anddeep reading match the IMAGdetermination of necessary 21st century

skills for learning, work, and life. TheselR ELA standards are designed to prepare all students

for success in college, career, and life by the time theduate from high school.

Mathematics:Hawaii Common Core Standards (HCCS)
IMAGAcademywill apply the HCSS Mathematics standards becausedteesgiesigned to meet
the demands of today and tomorrow and to allow the freedom for local teachers and curriculum
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designers to craft learning that engages and supports the learners in mathenhaticgled are

the skills and practices within everyday kied future postsecondary requirements. It strives to

provide a bridge betweenuriosityand real world connections in order to buigpona st udent ' s
confidenceandsuccesssas they progress to learn more sophisticated mathematical ideas

practices.

Science: Ne Generation Science Standards (NGSS)

IMAG Academy embracéise NGSS performance expectatiadeng withits* f oundati ons” a
“ ¢ 0 h e rdesariptiens. Also important is its inclusionedfA and math standardsda

scienceé engineering pratice, a core disciplinary idesnd a crosscutting concefitat will help

usto better develop a deep, dynamic and authentic science program of study throughb2it K

education.

Social Studies: Career, College and Civic Life (C3) Framework for Inquagiath Studies

IMAG Academy finds the C3 Framework a match for our commuaitgcious, PBL/inquiry

based learning approach. We appreciate the organization of skills and knowledge to undergird
the buildingof our K12 social studies curriculumnqguiry isat the heart of Social Studies and
therefore a key part about these standards and our adoption.

Art ¢ Adopted Hawaii Content and Performance Standards Il (HCPS III)

TheArts are an important part of the learning experience for IMAG AcademyHTBOE

provides a useful framewoiik supporting Visual, Dramatic/theater arts, music and dance. The
HCPS Iprovide not only standards, benchmarks, sample performance assessment descriptors
but also rubrics for autheit assessmenrthelping better integrationa the HCCS.

21+ Century Skills-BuckL Yy a G A (1 dz0 SQ& GCNIF YS62N)] F2NI umad [/ Sy
The framework includedetailed rubricsand standards of behavidhat inform learning

collaboration creativity and innovationgritical thinkingand communicatins Focus is given on

how these characteristics would appear within project based learning.

Project Based LearningPBLy! R2 LJG SR . dz01 LyadAddziSQa t NB2SOi
The Buck Institutealongleader in Project Based Learning, has deped standards and

resources to guide PBL. The Buck Gold Standard PBL has three parts: 1) Student Learning Goals
2) Esential Project Design Elemengsyd 3) Project Based Teaching Practices. Buck provides PBL
design and teaching rubrics which we find fusén our project designBuck resources have

been designed to support CCSS and NGSS, so the use of these resources assists us in maintaining
coherence of our lessons.

National Health Education StandardBlHESjrom the Center for Disease Control (CDC)
NHES were developed to establish, promote and support healltancing behaviors for
students in all grade levelsfrom pre-Kindergarten through grade 12. IMAG Academy is
appreciative that this framework assists in designing curricula, allocating instrattiesources,
and assessing student achievementarogress. These standards Wwiélp IMAG to provide
students, families and communities with concrete expectations for health education.

b) Articulation of the alignment of standards, curriculum, instriign, grading and reporting:

The standards we selectadll enable us to build a standardandinquiry-based learning

progr am. We’ ve used the Common Core Standards
DOE Standards Toolkit to ensure vdentify andconfirm our understanding of relevant

standards. As we ensure both horizontal and vertical integration acrosstioe| we will
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determine acceptable evidence and criteria. With the needs of our students in mimdlwe
collect student work as evidentkat will provideus the ability to analyze and evaluate not only
knowledge acquisition, but how the student used the information within a real world context.
Two of our structures have been built to support this articulatigjti-Level System of
Supporswith the use of the MLSS Response Process (I11.C) and our Assessment and
CollaborationSchedule Attachment |). Bothguide us to early identification, analysis,
determining a course of action or intervention appropriate for that specific learner and then
progress monitoring in support gtudentlearning and accomplishmentReflection and
monitoring of student progress also ensures our course of action and strategies are informed
and changed appropriately.

A reasonable and sound timeline and descriptémow instructional materials will be
developed or selected and a list of individuals that will be involved in the development or
selection process. If the instructional materials have been selected, a description and
explanation that clearly demonstragehow the materials support the Academic Plan. If the
proposed Academic Plan includesidual or blended learning programnclude a clear
description of the virtual learning curriculum program(s) and a reasonable rationale for the
selection of the curdulum program(s).

There are three aspects to our curriculum selection; state and national knowledge and skills
standards as identified in 11.B.2, the content curriculum (below) and our ability to provide an
environment for deeper and engaged learning @anmunity-centered project based learning
(11.B.6 Strategies).

IMAG Academy selected curriculum for our core subject areas based on the following criteria. a)
Alignment with chosen state and national standards; b) Vertically integrated ensuring student
growth and easier grade transition; c) Integrated with HCCS ELA and Math standards; d) Explores
content area via inquiry of essential questions and/or overarching concepts.

Matching all of our criteria, the selected content curriculum provides us wittlystinits
anchored withoverarching concepts and essential questions making them easily tied to our
community projects. Providing for deeper learning to take place, the content and suggested
classroom instructional strategies can support foundational @gpion and basic knowledge
and skills acquisition that can be later adaghtfor use within our projectdVith aur community
centered projectasthe venue to not only apply the knowledge and skills learned in bimu
disciplinary environmentyut to be purposefully integrate with strategies like those identified
within section I1.B.fprojects will become a hotbed for innovation, creativity, collaboration,
critical thinking, and communication. Therefore, it will be essential for us to include project
devdopment/selection and curriculuamo-project alignment as part of this section.

As there are many variations of project based learning, the process flow we will fsllow

provided by New Tech Netwods described in Criteria 11.B.6. Using the contericulium

selected will enhance our ability to provide the proper mix of knowledge and skill acquisition

and our student’'s forward mov e fRigor & Reeganca)ragsl s an
learners tackle the activities of our community centéngrgects

Community Centered Project Development/Selection and Curriculum to Project Alignment
The cont ent cselactedishasediomgradeslevel standards and gesvbasic
content knowledgeskillsand outcomesAttachment Q) that easily spport project based
learning strategies thatan extend and deepdearning (11.B.6 PBL DiagramBxample®f a
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unit review, lesson plan and school wide project list are provisigd Attachment Qas part of

an example of our Curriculiroject Alignmentwork to be done in the startup phase. These
tables providesvhat further integrationwould look like whertompleted. Within this process, a
curriculum sequencing to project alignment will be completed and appropriate assessments will
be reviewed and finged. A lesson plan (objectives, outcomes, standards, activities,
assessments) is included below as an example of how the selected content curriculum and its
recommended sequence/activities could be used to provide knowledge and skills in support of
our dhosen projects.

A project selection/curriculusprojecttimeline, tasks and individuals for this selection and
integration for Year @ provided in our Startup Project Plakttachment Q). Future years will
use similar tasks, but will incorporate an appriate timeline andncludeschool personnel;
Project Coordinator, Academic Coach, School Director, and teachers.

Content Subject Area MaterialWWe " ve sel ected subject area curri
and aligned with the standards we adoptegiieria 11.B.2). As important the curriculum also

integrates essential questions and enduring understandings that can be used across content

areas (Wiggins, 2007) and as possible guides to our community centered projects. These allow

us to use them to asily guide our community centered projects with standards. As these

materials will not be used to dictate how our teachers teach, they will provide appropriate

content and skills and numerous pedagogical supports. The curriculum chosen is alsoyerticall
integrated across our grade and schimlels, enhancing student growth in content knowledge,

as well as increasing complexity of skill and competencies.

As i mportant, the content material we’'ve selec
already developed and tested pacing guides, interim unit, benchmark and summative
assessments, possible thematic units across other content subject areas, and integrated online
program opportunities. These features will provide us with proven course sequéociogr
core subjects and allow us to spend eoune, energy, and resources to better connect
standardsbased subject knowledge and skills into real world opportunities and concerns. Our
focus on using projects as a basis for deeper learning and masstaimgards based content
and skill provides our learner an opportunity to create angezience real world connectioni
addition, this type of community centered “ful
student engagemenand competency buildig

English Language Arts
Grades Kb - McGraw HiltWonders—The variety of fiction and nonfiction reading provide
appropriate text complexity to support a strong reading foundation. Writing materials provides
the basis for individual voice to be sharaad to trigger engaging collaborative discussions and
conversations.
Grades 612 College Board Springboard- A thematic approach provides for deep
development and integration into other subject content areas. Units build in complexity with a
stronguse of graphic organizers and close reading. ¥#eearch projects develop essential
research and analytical skills important within our schwale projects. Complex text is
introduced with guidance to help with continued growth and mastery. Assessrhat@ace
investigative, gui ded, and directed activities
beneficial in our project environment.

Mathematics

K-5 Origo Educatiomr Stepping Stones Materials bridge concrete, pictorial and abstract
representations and are designed for learners to make sense of mathematics and its practices
with real work connections. Activities develop conceptual understanding, skill and procedure
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fluency and application. It develops the foundational basis for higher nmadities with an
emphasis on mathematical reasoning, ideas and concept understanding.
Grades 63 Houghton Mifflin Harcourig; Go Math— Concepts are connected with real work
contexts. Teacher support resourcwretyafddr ess a
formative and summative assessments are available for varied aigiolg assessment of
learning and progress. Material includes leveled quizzes and tests, performance tasks, and
diagnostic and benchmark tests.
Grades 912 HI DO UH Collaboraive — Material formats connect mathematical concepts with
reaklife contexts while engaging students in a variety of activities. Activities develop conceptual
understanding, fluency with skills and procedures and the ability to apply mathematics in real
world situations

Social Studies
Grades KB - Harcourt Social Studies Program; Civics, Economics, Geography and History
Grades 912 - Harcourt Social Studies High School curriculua®ography, US and World
History, and GovernmentUnits are organized arourulg ideas and sets the reading purpose
with es®ntial reading questions. r@phic organizers help learners stay actively involved in
learning. Many short and long term projects are shared and a 3 step process of learn, practice
and apply- helpful to ourproject learning strategies. Students are encouraged to acquire,
analyze, and apply knowledge to solve problems, make thoughtful decisions, pose questions of
their own, and tell fact from opinions21stcentury skills. Oral language development is
availble for English language learners and students with special needs.
Grades 4, 7 and & University of Hawaii Curriculum Research and Development Group (CRDG)
Hawaiian Studies- Various text will be used to guide learners in meeting the HCPS Il
standards; HawaiOur Nation and A History of Hawaii and the Ka Wana Series. Learning about

Hawaii's history before and after Western sett
strengthens the | earner’s per spgedtaicee .of Mnuits/rh
will provide main ideas, objectives and additional activities.

Science
Grades KB ¢ Harcourt Science Fusion
Grades 912 ¢ Harcourt Science High School Curriculum; Earth Science, Chemistry, and Biology.
Next Generation Science &tards (NGSS) based, it provides investigatiased learning by

“doing” science. It integrates engineering co
ELA and Mat hemati cs, wi || enabl e us to assess
disciplnes.

5StGF 9RdzOF GA2y Qa Cdzt fmayhdluged g augn@nt Suyd@&encge a i SY o
program. The system is correlated with NGSS and also incorporates engineering concepts. FOSS
provides for a handen approach of tools and strategies. Opportigs are provided to engage
via core ideas across disciplines of engineering and technology. Useful within our projects,
students will engage in engineering experiences by developing solutions, constructing,
evaluating models, and using systematic thinkifidne modules are organized into three
domains; physical, earth and life science.
Art

Il MAG's Art program wil|l use primary, | ocal sou
projects will support and be integrated into our classroom, grbel, and grade level
community centered projects. Along with our specialty teachers, our resource teacher will work
alongside our core gradevel educators to ensure appropriate alignment

World Language
The material selection of our world language prognaith be aligned with HCPS Il and a
decision will be made bfug2019. Consultation will be made with HI DOE Educational Specialist
of World Language. Faculty, student and family surveys will be taken to determine what
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language would be most appropriaterfour student population. Along with our school
director, parent advisory members, educational advisors, contracted grade level teachers and
Academic Coach/Coordinator will be involved in this decision process.

A clear list of academic goals and taggahd a description of how the proposed school assesses
the progress of individual students, student cohorts, and the school as a whole on the identified
goals and targetsThe description must clearly explain how the identified assessments will
accuratey measure progress toward the identified goals and targets.

Goal #1: IMAG Academy students achieve academic success

Measurementi Per cent age of students fAmeeting or

Target Metric - Target Instrument
Year 1 The percentagofIMAG students that meet or 0 Smarter Balance Achievement (SBA)
&2 exceed the appropriate proficiency standard will ELA & Math - Grades 33, 11
match the percentage of the Complex Area. 0 HSA Sciencé Grades 4,8 & 11
Year 3 The percentage of IMAG students that meet or | 6 MAP - Grade ReadinessAll grades
& Beyond | exceed the proficiency standard will exceed the| 6 ACT - Grades 810

percentage of the Complex Area.

Goal #1Rationale:Each student will show academic achievement in English Language

Arts/Literacy, Math ad Science by meeting or exceeding state assessmeiuaints. These
assessments help to provide insight into a st
of a | ear ner '-lsvel coaenttkmowlgdgeand sldlls3ad domponent of our

educational model.

Student assessment scores will be used, along with other indicators/assessamts (

Assessment Todhventory TableAttachmentl) resultsto guide the collaboration between

student and teacher in developing personalized Individuhiéd@mentand Learning Goals and
identifying associated evidence of achievement for each learner. Grade and school averages will
also be compiled to use as indicators for sharing and improving instructional methods, school
support structures and identifyinteacher professional development needs. Determining our
baseline for each instrument is summarized in the table below

Baseline Determination

SBA Year1&2 | Obt ain Waipahu Compl ex Areabs average
& HSA schoolyear

Year 3 Collaborate between the Education Committee and Instructional leadership team to
& Beyond determine target improvement goals above the average percentage for the complex|

MAP & Year 1 & 2 | Use national norm cygoints for the appropaie grades as target qdgints
ACT Year 3 & Collaborate between the Education Committee and Instructional leadership team to
Beyond determine target improvement goals above the average percentage for the complex|

Goal #1- Instrument Descriptions

Smarer Balanced Assessment (SBAhe Smarter Balanced assessments in ELA and Math are
summative assessments administered in the form of computerized adaptive tests (CATs) and
developed according to the @onon Core State Standards CGSELA and mathematicsrf

grades 38 and 11. For each grade and subject, there are three cut scores that classify student
performance into four levels; Exceed, Met, Nearly Met, and Not Met. Meeting or exceeding
these scores indicates a learner has acquired an acceptable feagthievemenstandards
(Smarter Balanced Technical Report, 2015). WiBAe administered during the last month of

the school yearPrevious year scores, if available, will be reviewed by the instructional
leadership team prior to the new schoolyeari an ef fort to identify a |
struggling areas.

Northwest Evaluation AssociationMeasures of Academic Progress (MAP)
The MAP assessments are comptadapted tests developed to evaluate student learning as
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reflected within the conmon core standards and are built to adapt to the student's ability
allowing it to accurately measure what a child knows and needs to ldauses a norm

reference group of more than 2 million. MAP test results will also be used to identify the skills
and concepts individual students have learned, diagnose instructional needs, monitor academic
growth over time, make datdriven decisions, and place new students into appropriate courses.

MAP is an interim assessment and will be administered in therfdlspring of every academic

year, therefore it will be used to measure academic growth over time, independent of grade

level or age. Quick results and MAP reports will provide highly accurate feedback as how

students are progressing and will be incorp@ginto our student/teacher collaborations

during the 3 week of schoolThey also measure a variety of skills such as analytical ability,
critical thinking, and synthesis, helpful i n d
planning/selectingappropriate interventions within the classroom and for use by our FORE

team. Students are tested in four main subject areas: Reading, Language Usage, Mathematics,

and Sci

ence, making it a val

to identify a student needing additional and focused help.

uabl e reshelprce to

Student performance is reported in subject areas and subcategories as proficient and growing,
Proficient and not growing, Growing but not proficient, and Not growing and not proficient.

ACT Tests

The ACT Tests are college readiness assessments and measures achievement related to high
school curricularwhat you should have learned in high school. It consists of test in English,
mathematics, reading and science. A single composite scooengared to a collegesadiness
benchmark set based on national level data. These college and career readiness indicators
provide insight into accomplishment of standa#oigsed curriculum and instruction on an
individual, state, and national level. Therefplow scores can help teachers and FORE teams to
provide appropriate interventions and monitoring to better help learners be academically
successful. We will use Grade&®scores to detrmine instructional strategies.

Goal #2: IMAG Students consistantly use 2" Century Skills
(Communication, Creativity & Innovation, Collaboration, Critical Thinking)
Measurementi Percentage of students having competency of 21st Century skills
Target Metric - Target Instrument
Year 1 70% of IMAG Academy stuehts will show evidence of 04 CO&6s -BuckInstitates
&2 having gained competency of all four 21st century skills. for Education

Year 3 100% of IMAG Academy students will show evidence of

& Beyond having gained competency of all four 21st century skills

Goal #2Rationale:Al'l t hree key components ofendolpass Acade

the development and competency of 21st Century skillserefore it is critical we measure its

use. This measurement requires students to practice and display adéweimpetency of these

essential life skills as they make real work connections and develop the-spwébnal and
communication competencies we have identified as part of our desired student and adult

outcomes (Il.A.2fourdifferent rubricswillbeusd t o measure a student’ s
practices; Communication, Creativity & Innovation, Collaboration, and Critical Thinking. It will be

used to see a student

Goal #2- Instrument Description

n / Qa -BRudkolisfu@or Education
These rubrics were developed to focus both students and educators on how these critical skills
look when used within a project based environmeifihe four rubrics use an effective process

across various phases of a project to assess astud ’ s

S progress over time.

p e r2isoGembayrskille can be

difficult qualities to describe, let alone assess, the rubrics are clear and con@itedg.can also
be used to inform thinking, reflection and instructional improvement.
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As we will use those that are afigd with common core state standards, it will also identify
practices as they pertain to HCCS performance and skills. In addition, these developmentally
appropriate rubrics have been developed for all of our school levels; Prim&j)y Blementary
(3-5), Secondary (@2). They present a 4 phase progression of performance; below standard,
approaching standard, at standard, and above standdittese rubrics will be used as a guide
throughout the project and will also serve as an assessment document anthef projects.

Goal #3: IMAG Students will develop positive and
productive social, emotional and communication skills
Measurementi | dent i f y alevel bfsatial and/ér smotionas Hehaviors

Target Metric Instrument
Year 1 Create basme 0 BASC2
Year 2 An increase of 10% of r et |0 Parentand StudentSurvey
& Beyond | scores of behavioral and emotional problems. 0 Teacher Observation/Survey

Goal #3Rationale:Research supports a strong link between behavior/éons and academic
performance. Productive and positive social, emotional and communication skills is at the core
of our beliefs and the foundation to our educational model. These skills provide a strong basis
for the competency of 21st Century skidladit is critical we measure its practice.
By measuring all new students and those entering transition grades (K, 7, and 9) we will be able
to better monitore ac h st ud e nt 'Parentaadvs@&durvegsmvél betinitiated during
the first two weeks bschool with the teacher scales following in th& Wweek- ensuring a
teacher/student relationship has developed prior to observation/reporting is made. Teachers
with students with scores approaching an elevated range will be on alert to ensure School
Family structures, rituals, language and routines are taught and modelled consistently within the
classroom. In order to be proactive, those students with an elevated and extremely elevated risk
will be direct routed into a FOR&m (Roles & Responsibilisedescribed in 11.B.8)nd
monitored across multiple settings in addition to the classroom. Early FORE team identification
will help us to start collecting data regarding our existing School Family strategies and identified
at-risk students. High numberg students withelevated or extremely elevated scores will also
trigger additional staff awareness and School Family language and routine training and
coaching.All students will be obsged. Depending upon thieehavior of students, appropriate
interventions will be identified and implemented to include more personalized strategies to
providing teachers additional School Family structures and/or coaching and support.
Goal #3 Instrument Description
Behavior Assessment System for ChildreSecond Editio (BASC, 2)
IMAG Academy willuseBASC t o gauge a student’'s initial
development of social emotional skills. It is made up of a rdinttiensional approach that uses
scales completed by a parent, teacher and the stueenbviding a more balanced
picture. Scores indicate a risk level for behavioral and emotional problems as outlined below.

0 20 to 60: “Normal” | evel of risk
0 61 to 70: “Elevated” | evel of risk

O 71 or higher: Extremely Elevated level of risk
It is respected for its delopmental sensitivity to differentiating between behaviors of children
andadolescentstherefore it will be used for all grades appropriatelywill be used to help...

0 Evaluate and address behavioral and emotional issues that may impede an individual'

ability to thrive in home and school environments

0 Meet guidelines for identifying strengths and weaknesses and diagnostic testing a
differentiated instruction and progress monitoring
Differentiate between hyperactivity and attention problems with ond@ént
instrument
Monitor treatment interventions and outcomes

O«
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The BASQ is known for its test items being easy to respond to and results in easily
interpretable scales as well as having test items that are written at a low reading level, with
audio CD reordings available for individuals with reading difficulties.

Goal #4: IMAG Students will graduate from high schooland college
Metric 1 Percentage of students achieving goal (College ReaxliGeaduation, Attending College, Drop Put

Time | Measurement Target | Instrument
Measurement 1i Target (College Readiness)
Year 4 Percentage dMAG students that meet or excetb@ appropriate 0 ACT Score Grade 11

proficiency standard will match the percentage of the Complex Arg
SY 202324 First 11" grade class

Year 5 Percentage dMAG students that meet or exceed the appropriate
& Beyond proficiency standard will exceed tpercentage of the Complex Areg

Measurement 2i Target (Graduation Rate on Time)

Year 5 Exceed the Complex Argeercentagef students graduatirig 4 years| Strive HI
& Beyond 0 Graduation Rate
Measurement 3i Target (Attending College)
Year 5 Exceed the Complex Arggercentagef students attending College | Strive Hi
& Beyond 0 College Going Rate
Measurement4 i Target (Drop Out)
Year 5 Meet or lowerH| DOE percentag®f students dropping out Strive Hi

0 Drop Out Rate

Year 6 Lower the percentagef students dropping oty 5%from IMAG
&Beyond | AcademyOdsyeapr evi ous

Goal #4Rationale: High achievement percentages of Metric 1 & 2 indicate our educational
model and the resulting academic program is successful in regards to academic achievement as
measured by HI DOE. Lower than target results can guide us to arealt need to improve.
As previously mentioned, ACT scores will help us to identify those with possible college
readiness concerns within the tested subjects of English, mathematics, reading and science.
Early ACT testing in grade4d.@ will guide teacherand our Academic Coach to identify
interventions prior to this important Grade 11 benchmark. The STRIVE HI Graduation Rate (4
year) and College Going Rat@vide an achievement level for all students to strive for.
Lowering or zeroing out the Dreut Rate is our goal as we strive to provide an engaging
learning environment where learners would remain in school. With our MLSS (I1.C), instructional
strategies, assessment and monitoring schedule (11.B.5) graduates of high schoollegd
goinggraduatea |l | ow us to further understand our stud
Goal #4¢ Instrument Descriptions
Graduation Rate, College Going Rate, and Dfogt Rate
The HI DOE data information system maintains this important information as a way to measure
a s ¢ h o ol uccess.oWedllluse thése rmeasures to learn from those that have graduated
or choose to leave school to inform our MLSS program decisions and actions to improve our
observations and interventiorfer those learners still in our care.
ACT Testgseeprevious description above

Assessments
The goals and targets highlight a snapshot in time and help us to recognize trends over time. In
order to be proactive we will implement multiple layers of assessment strategies and tools to
aid in building a continuaifeedback loop in monitoring our students learning. The following is
a list of the major tools we will use throughout the school year as we assess an individual, a
class, grades levels, other cohorts and our school progress towards reaching our stdted go
and targets.As part of our School Calendar, feeassessments will be incorporated within the
Assessment CollaboratiorScheduléAttachment L
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5. A clear and comprehensive description for how instructional leaders and teachers will use
student datato administer, collect, and analyze the results of diagnostic, formative,
benchmark/interim, and summative assessments to inform programmatic and instructional
planning decisions and make adjustments to curricula, professional development, and other
schod components.The description must clearly explain the roles and responsibilities of the
instructional |l eadership team in overseeing te
their identified goals and targets and clearly describe the formalizedgs®and supports that
will enable teachers to reflect on student progress and adjust their instruction accordingly.

Our instructional leadership team is made up of our school director, academic coach, and

teachers. Students are also a key part to thente As important is our FORE team structure.

FORE tearmembers are identified by the instructional leadership team andaacellaborative
groupfocuselon a s peci f i-estruggieanrstmeagth, asnd proeidesiappropriate

interventions, strateges and progress goals. As an individual or as part of a team, the

assessments and the process followed allows information to better guide, provide and assess
successful forward movement. In general the cycle of gather, review, evaluate, assess (decide),

and act isepeated throughout theyearAs part of our School Cal enda
Assessment & Collaborah Schedule iv\ttachment land itprovides a snapshot of the process

we will use across our school year.

6. A clear description of the itrsictional strategies that the proposed school will use that
adequately explains how these strategies support the mission, vision, and academic philosophy
of the proposed school and are wedlited to the anticipated student population. The
description mst also include the interventions and modifications that will be made to
instructional strategies if students are not meeting identified goals and targets. If the proposed
school ' s Ac ad e wirtual or Bldnded leachnmgnprogranthe descripion must
adequately explain how the proposed instructional strategies will work with the viltaahing
components to result in a coherent instructional program.

Personalized Learning Environment
IMAG Academy will provide a personalized learning enwiiemt where our students connect
their learning with their interests, talents, passions and aspirations resulting in learners owning
their learning while teachers guide and facilitate the process (Bray & McClaskey, Z8&4).
following strategies providesua structural foundation to be able to accomplish our mission
through uncovering each student’s strengths an
master knowledge and performance standards and make real world connecédmsg with
our missionto create a continuum of experiences, in and outside of school, all of the strategies
included (but not limited to) here enhance our professional expertise and provide us the tools to
be proactive as well as flexible in our early identification of alearhes per sonal i zed
needs. Therefore, modifications through continued monitoring, analysis, evaluation and
appropriate interventions will enable us to course correct in meeting individual as well as school
goals and targetsOur Multi-Level System of Suppserprovides us with a system and process to
use to identify areas of concern, interventions, modifications, and monitoring requirements to
be made if students are not meeting identified goals and targets.
Multi-Level System of Supports (MLSS)
IMAG Acadenmy s ML SLeveliframeworkid.C)for datadriven decision making in providing
a learning environment focused amdividual, class or grade level performandes we ' v e
purposefully added a level to separate community and-sohool day programs whiclre
included within our MLSS version of the normally 3 tiered MLitr System of Supports
(MTSS).Our MLSS, like its cousingludes universal screening of all students, multiple levels of
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intervention services, a probleisolving method, and an integied data collection and

assessment system (Averill & Rinaldi, 2011}.furtlser described in sections 11.B.4, 11.B.5 and

I1.C that offers a formalized approach to continuous improvementarhieg and teaching
outcomes. As we use our MLSS Response@ss (I1.C), we strive to analyze behavioral and
academiaoncerns at the same time, recognizing that they often go hand in hand. For example,
a student who can't understand what's going on in the classroom maynaks asistance after
school Therefoe, our MLSS (level 3) would remind us to look at activating kecheot

community relationships/partnerships. This would ensure we provide varapind structures,
supports and practices for student success (Averill & Rinaldi, 2011).

Universal Design fotearning (UDL)

UDL is a design framework we will use in designing learning units that will minimize barriers and
maximize learning for all learner$t will guide us to identify multiple ways students can gain
knowledge, skills and enthusiasm for an aoéatudy (CAST, 2011)his will allow us to develop
flexible curriculum that address our diverse student populati@vith the help of our Academic
Coach, teachers will be able to incorporate each learner's strengths, needs, and interests as they
and ther students make choices of more engaging methods, materials, assessments that will aid
in the mastery of subject and project knowledge, performance and skills. Its flexibility will help
us to personalize and adjust our lessons and learning to each léamern e e d s .

Universal Screening

Enabling personalized learning, universal screening is part of our MLSS shidie@ Academy

will use both direct route and progress monitoring as we screen all stud@ihisse determined

to be performing below a norm bakee or cutpoint will be entered into our 2nd level and

receive immediate and appropriate interventions with performance and progress chBoise
scoring slightly above the baseline will be considered to be at risk for developing

difficulties. Thesestu d e mpérfermance and growth will be monitored for several weeks to
better determine their level of need based on their performance on progress measures and
growth. In either situation teacher observation and learnéeacher collaborations will take
placewith the process and timelindescribedn 11.B.4 and 11.B.5.

Rigor/Relevance Unit Planning/Implementation/Assessment

Our instructional leadership team will use the Rigor/Relevance Framework to examine
curriculum, instructional strategies, and assents for their rigor ohelping learners
assimilateknowledge andheir relevance taconnecting learningo realworld situations
(Daggert,2013)By | earning when to choose and use the
learning and teaching objéges and their resulting rubrics and assessments will help learners to
strive for more analytical and innovative, Quadrant D solutions in their finished work.

The instructional strategies in this framework are represented by the following four quadrants

1. Quadrant A-Acquisition:Retell, recall or locatingnowledge in one disciplin&lve problems,
design solutionsaind complete work

2. Quadrant G- Application Apply knowédge in one known disciplin@pply knowledge to new

and unpredictable situabins

3. Quadrant € Assimilation Extend and refine their acquired knowledge to be able to use
automatically Routine use of knowledge to analyze, solve problems, create solutions

4. Quadrant PAdaptation:Solvecomplex, realwvorld problemsCreate projectsdesigns, and

works for realworld situations;Adaptknowledges5kills for unpredictable, unrelated situations
Multi-Assessments

As prescribed by Universal Design Language, a personalized learning environment calls for
continuous formal and informal farativeassessments (Bray & McClaskey, 2014). As part of our
Multi-Level System of SuppdilLSSnd described in section 11.B.4 and 11.B.5, weus# a

variety of assessments and processes to help learners, teachers and applicable FORE team
membersto a better understandhg of how and wherassessments are helpful, instructional
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strategies are working and learning is taking place.
LYRADGARdzZEE [ SFENYSNRa t SNF2N¥IYyOS ! OKAS@SYSyid w
Individual Achievement Goals and Learnifjans— Theseplanswill be usel to help
guideeachstudentBased on a st ude n @rdguidsdtby teeragptopriate and n e ¢
standards a teacher mentor will help students to identify target benchmarks in academics,
project work, and sociadmotional and communication developmericach plan will also
identify the possible evidence to be gathered as tangible evidence of reaching a benchmark
and/or goal.
Evidence of Achieved Goalsand LearnrinGui ded by each student ' s
plan, accomplishments and successes areuthented. Evidence will signify bencark and
target accomplishments and will be a result of formal and informal collaborative student
teacher meetings.
Process and RevieMisoutlined in section I1.B.5, prior year summative results and
beginning of theyear formative assessments are reviewed by teachers and academic
coaches.Learners and teachers collaborate to develop learning plans and possible target
evidence of achievementDepending on assessment results, a direct route or progress
monitoring modé would be used to create a FORE tedravel 2 and 3 interventions/strategies
would be identified and monitoring frequency would be determiné&riodic formal learner
teacher br FORE team) collaborations would be accomplished.
La! D ! OF RS Y BalModed Rmdtbiesitd Pnsure Key Components
In addition to the strategies shared above, the following research based instructional strategies
complement our academic philosophy and ensures our three main components of our
educational model; School Fdyframeworka | y T | v 2-9iéld stralegigéand Project
Based Learning. The connections to our educational model are provided below.
1. Real World RelevanceCritical transfer and adaptation of knowledge and skills through
community centered project basetkarning A safe andhurturing family environment
2. A socialemotional and communication development foundation through the use of our
School Family framework
3. Academic rigor Mastery of the state and national content area standards through
high-yield eduational best practices.
Project and Placé8ased Learning via Community Centered Projects
Project Based Learning (PBL) is an essential instructional strategy of our curriculum design. Itis
inquiry-based where learners address real world challenges antbearsed through all
educational levelearly years to highezducation (Kokotsaki, Menzies and Wiggins, 2016).
Integratingc o mmuni ty centered projects with our stud
standards ensure educational purpose while providiegper learing relevant to the real
world. PBL at IMAG Academy includes the nine essential elements of meaningful and
academically purposeful projects as identifiedthg Buck Institute of Educatiqi®chool
Organization & Academic Model Diagram, p.49)
Our s c hool -‘centeredpmijects miotpgrate the movement from a thinking
continuum to the integration of an action continuum (Daggert, 20E¢al world experiences or
“full g a me NeweTech Neatworiill oces at (nultiple levels iarder to enrich our
concentration on not only the acquisition of knowledge, but its application and adaptation to
creating innovative, mindful, accepting and giving solutions when facing unpredictable
situations. This type dbcusedaction fits perfectlyin enhancing our mission to provide rigor
and relevance to our Maeimporiamily, it ensuieds ourdearpeesr i enc e s
experience relevant and real wdrtonnections to their learning
As there are many variations of PBL, IMAG AcademgHhusen to follow the New Tech
Network’ s iterati betowpd ogemes as tdhi adpraBed k | nst
Standards, it incorporates a project launch or entry event (our 5 day Roundtable) and many
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different instructional and learning activiggo include formal teaching and differentiated
workshopslt culminates with dinal product and presentatioat our Presentation of Solutien
event Reflection flows in the final days of the semester.

HOW STUDENTS EXPERIENCE PBL

Assignments
and Activities

Summarizing and %
Analyzing ’

Formal Teaching and
Differentiated Workshops

GUIDED
Research and Draft Solutions
igati d Proposal REFLECTION
hppestigmtion - : What did | learn?
“Need To Knows” Opportunities for How can | improve?
and “Next Steps” Constructive
Established Feedback
PROJECT Benchmark Tasks Q FINAL
LAUNCH S otk PRESENTATION
www.newtechnetwork.org © 2013 New Tech Network

A subsidiary of KnowledgeWorks

As our semester long projects are plotted alongpatinuum, the diagram below provides a

more | inear | ook at the New Tech Network’ s PBL
Of particular importance are the essential and interactive benchmarks and reflection activities
which ensure ous t u d eppdrtenities to apply, adapt and transform traditional subject
knowledge and skills.
Project Launch  Activities H Simulations HH Creating Culminating %
. Workshops v ':?E"‘ E" Discussions .E A\ E| Feedback Event.a"d 3
Engaging and Nt " F N F Presentations 'F
authentic task Lectures C L Modelling C L Building L
designed to H E : H (E: s Authentic (E:
provide the DO '; T ol "Aﬁ T b demonstration T
context for Research R (') Interviews R é Preparing of deeper 6
learning K N K N learning N
Labs Quiz Drafts
Source: New Tech Network
Project Launch/IMAG Academy Roundtabl&ach semester our students will spend the first 5
days focused on learning about a community conaer opportunity. Community guest
speakers, field trips, and hands activities provide the basic foundation of how the different
aspects of business, arts, science and engineering manifest itself within our sddi¢te end
of the week students withave collaborated and composed a driving question that will anchor
their semester of work.
School ScheduleOur daily and weekly schedule supports both didactic and leamgated
instruction via core subject classes and community/project blocked.tirhes type of scheduling
will facilitate a student’'s mastery of content

investigations, analyzing and summarizing collected data gathered via interdisciplinary
technology explorationThese daily extended bt&s of traditional subjects like math, social

studiesEnglisH anguage arts provide students the ti

learned can be adapted to the real world. Our afternoon commurgtgfect time integrates
academic subjects with solvingatwor | d concerns, enhancing a
solve, collaborate, communicatena be creative and innovative in their thinking, decision
making and final solution/product development.

Teaching and Learning Method®8oth teaching andelarning methods are dependent upon
learner needs and made up of combinations of individualized, differentiated and personalized
strategies (Bray & McClasky, 201#).addition, in preparing students to work independently
methods willincludeboth didacticinstruction and independent inquirfKokotsaki, Menzies &
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Wiggins, 2015)IMAG Academy will employ a variety of high yield instructional strategies as
outlined below.

Benchmark and ReflectionswWith the help of rubrics, teacher and curriculum created
assessmentsa variety of tools will be used to provide informal and formalized feedback from
peers, teachers, and community partners (Mergendoller & Thomas, 2005). As part of our
schedule, students will be given time for self and group reflection, furtiguiry, and

revision. This time will also be used to recognize both individual and group performance
(Mergendoller & Thomas, 2005).

Culminating Event and Presentation®roducts and presentations aneade at our

Presentation of Solution€hoices madehroughout the semester results in improved work as
students engage in their own journey in transferring and adapting their knowledge and skills as
they share how their learning is relevant to the community around th€uar community

centered project extesions bring another level eflueadded connection to our learned
Ssubjects to the applied issues of business, ar
knowledge and skills provide them with a more confident and supported voice to share what
they find important. Students will present their innovations at @@mester end

celebrations Examples of these innovations are organizational brochures, websites, research
findings, software and product prototypes, artwork and original narratives.

Socid-Emotional and Communication Development via School Family

The foundation to our learning environment, teaching community and school organization is a
safe and nurturing family cultureDu r | e a r +ereotionad and coranhumidation
development is moded through social expectations and authentic interactions between all
members (educators, administrators, staff, other learners, and parents) of the school family.

As research has shown when educationviews soci al
test scores improve and in some cases, dramatically (Leithwood & Jantzi, 2009). In addition to

t hat expectation, we would also predict our st
internal motivation and seléfficacy as they see their knowledged skills connected to

relevant projects within their own school and community (Leithwood & Jantzi, 2009).

Al though there are many factors that may aid a
educational and psychological research, it is thatiehship and positive learning environment

created between teachers, students and peers (Leithwod@didtzi, 2009) that has been the

most significant difference in a child:-s acade
teaching and teacher astants will be used tenable personalized teachstudent

relationships and more positive peer interactions. This type of classroom structure will also help

in differentiating instruction when necessary.

Research has shown that a holistic educationaimment with social, emotional and
communication development at its core is welited for our learner populationAs the

foundation of safety and understanding is offered through our School Family construct, our
learner population is enabled to betteneet high academic standards and expectations, as well
as, the critical capability of adapting learned knowledge and skills in creating solutions to
address community problems and opportunities.

The metaphor of a School crdata aypoditiye scheol clinmte that as “ a
promotes opti mal devel opment of altblildsomi | dr en,
success for those learners with a balanced family life and provides a sense of safety and

belonging for those lackirguc@ssful relationships at home.

This schoelvide frameworkteaches models and expects respectful communication as all
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school members learn how to authentically interact and builditgsand helpful relationships.
The use of classrooms¢hoolstructures, Ainguage, routineand rituals develop an underlying
feeling of value, a sense of belonging and ownership. In turn each member feels supported and
acts to support others.

As important, The School Family framework is especially helpful in operationalzmmgunity
centered projects by helping to build a positive and collaborative work sfaitelents use and
adapt their learned knowledge and skills of the School Family construct as it provides the
foundational elements to building trusting relationshigsadl organizational levels, therefore
enhancing our schoalide culture of leadership, mentorship, collaboration and IMAG decision
making. It enhances academic and community connections which build intrinsic and extrinsic
value and motivation within ouschool and community members.

The School Family (Bailey, 2011) provides a venue to create an optimal learning environment by

1. Optimizing the development of the brain for physical, social, emotional spiritual and
academic success.

2. Strengthening or providg an invisible set of positive assets called family privilege.

3. Fostering connections so all members feel emotionally safe enough to experience
conflict as a learning opportunity.

4. Providing safety, connection and problem solving opportunities, creatimgla safe
place.

5. Utilizing everyday life of celebrations and conflicts as the secmdtional curriculum.

6. Integrating sociaémotional learning into the teaching of academic standards

7. Bringing joy back into teaching.

The instructional strategies withinh e Sc h ool Family framework are
structures, rituals, language, and routines within every classroom and throughout the

school. Conscious Discipline is based on child and brain development research that emphasizes
modelingwhatya " d | i ke | e a tsfaeus is $or adutts tebmaorheaconecious of

their actions and art to respond with respeabthers and the children around them. Positive

social interactions and relationships are the foundation to cooperation (Bail&Q,; Zlonscious

Discipline)

Thesestructures and practicesreate an environment where learners are able to process their
emotions and transform their inner states to allow higher centers of their brain to
engage.These foundational strategies listed belal be present within all classrooms and
across our campusTlraining and coaching support will result in a more connected and
relationship based learning environment enabling the learners teraatiage, dramatically
decreasing classroom management caims.

Brain Smart Start (Brain exercises) Wish You Well (Remembering absent members)
Kindness Tree (Kind acts) Class/School Jobs (Everyone contriblds value)
That was helpful notes (Noticing others) Family Wall (Photos of class/school members)

Cel ebration Chair ( Val|ClassMeetings

My Space (Safe Place)

alaGSNAyYy3a Yy2¢6ft SRIS yR {{Affta OAl alylly20a |
As we looked at the many instructional strategies, it was important for us to understand that

strategies may be used throughout the course of each day and across academic, project and

social activities. As we looked for strategies that would ensure the appropriate level of rigor, we

found it important to select instructional strategies that would yigldreases in knowledge and

skills acquisitionHighyield strategies, as coined by Robert J. Marzano, baea shown to
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increase test scores by a-2% percentile gain (Marzano, 20014. list of the specific techniques
that will be trained, taught and esl across IMAG Academy is listed below.
1. Identifying similarities and differences
0 Thinking maps, t chartsevin diagrams, classifying, analogies, cause and effect links,
compare and contrast organizer, affinity diagrams
1. Summarizing and note taking
0 Identifying key concepts, bulleted outlines, clusters, narrative organizers, journal
summariesguick writes graphic organizers, column notes, affinity diagrams
2. Reinforcing effort and by proving recognition
0 Hold expectations, display finished products, praise udent ' s ef fort, encc
ideas and express thoughts, stress free environment
3. Homework and practice
0 Retell, recite and review, reflective journal, homework is debriefed
4. Nonlinguistic representations
0 Visual tools, manipulatives, problem solutiorganizers, diagrams, concept maps,
storyboards, physical models
5. Cooperative learning
0 Readers’ theatre, pass the pencil, circle o
science projects, affinity diagrams
6. Setting objectives and providing feedback
0 KWL(Know, Want to Know, Learnedjontract learning goals, articulate learning goals
7. Generating and test hypothesis
0 Investigate, thinking process, social construction of knowledge, explore
8. Questions, cues, and advance organizers
0 Thinkaloud, inferring, predtting, drawing conclusions
Other School Level Instructional Structures
FORE Team$-ORE Teamare preventive and problem solving teams that student focused
supportgroupsof experts and resources aitleof the classroom FORE Teams provide a
structure for our professionals to collaborate widfocused look aa particularstudent s

strengths and struggled~ORE Teams are partloe v e | 2 of I MAG Academy’ s
process (II.CAFORE Tearganbe formed via a referral from any school mentie assista
studentin accomplishinguccesandor preveni ng weakening in any part

Multi-Age Groups Our multiage classrooms will be made up of a mix of abilities and ages and

will allow learners to look at the world asilocampus and everyone in it as capable assistants of
learning (Vygotsky, 1978Y.hrough the teachings of Dewey and Bandura, we know that

knowledge is acquired from all experiences (Dewey, 1938) and through social interaction with
one’ s envi rmniBe.ne also Bhrawadridculum should be comprehensive in its

ability to help students to construct their place in this world (Dewey, 1938). Therefore ;agelti
classrooms provide natural opportunities for exchanging ideas, positive behavior modeling

practicing responsibility and nurturing, and leadership, sesmabtion and communication

development. These learning environments will incorporate and integrate venues to tap into a
child s capabilities, strendg®lhs, and multiople

Our learning and teaching environment will be driven by relational (Boyd, et al, 2006) and
connective (Gadow, 1999) pedagogies that refer to creating positive relationships between

student and teacher and making meaningful connections interpersgrad well as to others.

These are consistentwithouredwn t i on a l mo d e | .??87and s gupporeethponent s

7. Graduation Requirements
a. A clear description of the course and credit requirements for graduation, including a
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description of how GPAwileb cal cul at ed, t hat

meet s

BOE'’ s

The IMAG Academy will follow the HI DOE graduation requirements as outlined for the

graduating class of 2017. The total credits are 24.

Subject Credits Notes
English 4 #1
Social Studies 4 #2
Mathematics 3 #3
Science 3 #4
World Language or 2 #5
Fine Arts or #6
Career & Technical #7
Physical Education 1 #8
Health 5
Personal Transition 5
Electives- Any Subject 6

Total 24

Notes:
English shall include English Language Arts 1 (1 credit),
English Language Arts 2 (1 credit) and Expository Writing

1

(0.5 credit).

Social Studies shall include Modern History of Hawaii (0.5
credit) and Participation in a Democracy (0.5 credit).
Math shall include Algebra 1 (1.0 credit), Geometry (1.0
credit) or e.g. two-year integrated Common Core course

sequence.

Science shall include Biology (1.0 credit) and Laboratory

Science Electives (2.0 credits).

Two credits in a single World Language. Credits must be
taken in sequence with consecutive course numbers in the

study of one language.

Two credits in a Fine Arts discipline: Visual Arts, Music,
Drama or Dance. Credits do not need to be in a single

discipline.

Two credits need to be in a single career pathway program

of study sequence.

Required courses: PEP 1005 Physical Education Lifetime
Fitness (0.5 credit) and Basic Physical Education Elective

(0.5 credit)

GPA calculationIMAG Acadmy will use a Weighted GPA with the following points

Source: HI DOE website

associated with grades. This weighted GPA scale will accommodate our growth to offer or
provide access to Honors, Advanced Placement and advanced level courses at the high

school level.
Regular Courses Honors¢ AP¢ Advanced Courses
Scalec 4.0 Scalec 5.0
Grade Weight Grade Weight
A 4 A 5
B 3 B 4
C 2 C 3
D 1 D 1
F 0 F 0

High School DiplomaA Hawaii High School Diploma shall be issued to students who meet

the above minimum course and cli¢ requirements (Board of Education Policy 4540,

10/4/2011). Other Designations will follow the Board of Education Policies.

b. If graduation requirements for the proposed school will differ in any way from BOE Policy
4540, an explanation of how they Wiliffer (including exceeding BOE graduation

requirements), including compelling reasons and justification for the differences, and a

reasonable and sound plan for adjusting graduation requirements (including any necessary
adjustments to other componentsf the Academic Plan) in the event the BOE does not

grant a waiver from its p

olicy.

Graduation requirements align with the BOE guidelines.

Virtual and Blended Learnin

g I

fot

learning programas déined in the RFP:
A clear overview of anyirtual or blended learning progrartnat is appropriate for the
anticipated student population and clearly demonstrates that all students receive adequate

he pr opos edrtual e blendetl ' s
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support, including:
i. State the number of anticipated studenthat will access either a blended
model, and/or a virtual program at your proposed school.

1. For students accessing the virtual program, indicate the number of
hours per month the student will access the virtual or distance learning
programoutsideofg ur school s site.

ii. A description of the general organization of tetual learningschedule €.g.,
fixed daily schedule, modified schedule, open entry/open exit), including an
adequate explanation of how schedules will be modified, if at all, for stiedent
that fail to meet learning goals;

iii. Forblended learning programsin explanation of whether and how the
program enhances or supports classroom instruction;

iv. A description of the t deadhdrmaultymemberd e, t he
(paraprofessionals counsel ors, parent instruction
and the parents’ role in any virtual | e:

v. Describe what, if any, additional responsibilities will be required of teachers in
the virtual environment (course development/designsearch, website
maintenance) and describe how the school will communicate these
responsibilities to teachers. Describe how the school will provide professional
development appropriate to the delivery method used.

vi. A plan for orientation for prospectivend enrolled students, their parents, and
their instructional coaches on the course delivery model prior to the beginning
of the school year.

vii. A description of the degree of support provided to students usingvayal
learningprogram €.g, little or no support, school based mentoring support,
school or home mentoring support).

viii. Describe whether a student enrolled in the virtual school can be enrolled in
credit bearing instructional activities at another institution.

ix. A description of the student to scher ratio in thevirtual learningprogram
(e.g, traditional classroom ratio,-2 times traditional classroom ratio,
instructional helpdesk model).

Not Applicable.

A video demonstration, as a URL to a video on a browissvable platform (like YouTube)f

the proposedvirtual or blended learning prograrourriculum that clearly portrays the student
and teacher experience with thértual learningcurriculum, including both the student and
teacher user interfaces.

Click or tap here to enter text.

Describewhether students will be required to regularly or periodically attend your school
facility. Specify such requirements and describe the facility.

Click or tap here to enter text.

Describe how the school will ensure or facilitate student attendance-peison school
activities.

Click or tap here to enter text.

An explanation of how the proposed school will define, monitor, verify, and report student
attendance, student participation in a full course load, credit accrual, and course completion
that provides sufficient evidence that all students will be accounted for and engaged in a
complete and rigorous educational program.

Click or tap here to enter text.

A description of the proposed school s virtual
Click or tap here to enter text.
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Describe the virtual and blended | earning
withdrawal, credit recovery, and dual enrollment.

Click or tap here to enter text.

Describe the intervention the school will take when students are not logging itoand
completing coursework as required.

Click or tap here to enter text.

A sound plan for administering and proctoring mandated assessments, including a reasonable
budget that is reflected in the Financial Plan Workbook.

Click or tap here to enter text.

Describe the plan and method for the administration of all required state assessments.

Click or tap here to enter text.

A reasonable plan to uphold the academic integrity oftireual or blended learning program
that describes the systems and procedufessvalidating the authenticity of student work.
Describe procedures to ensure the integrity and authenticity of student work product and
assessment scores, including the use of an academic honesty and computer acceptable use
policy. Describe the inteention to be used when students fail to provide authentic work
product or assessment responses. Describe the role that parents will have in promoting
accountability.

Click or tap here to enter text.

Describe the data retention, security, acceptable wsectronic communication, and
confidentiality polices.

Click or tap here to enter text.

. An adequate explanation of measures the proposed school will take to ensure student safety,
both technologically and educationally, that are compliant with appliedéderal privacy laws
(FERPA, CIPPA, and COPPA).

Click or tap here to enter text.

Describe how the school will provide for the health and safety of students in both online and
offline activities.

Click or tap here to enter text.

Describe how the schoalill administer required health screenings to students in virtual
programs.

Click or tap here to enter text.

An adequate explanation of how the proposed model ensures that there are minimal
interruptions to learning, should technological challenges aiisguding a description of the
plan for technical support and troubleshooting for students, teachers, parents or guardians, and
administrators. Describe the scope of technical support that will be provided, including where
support staff will be locatedand the hours (including weekends and holidays) and manner in
which support will be accessible to students and school employees.

Click or tap here to enter text.

Describe procedures to deliver instruction when equipment, software, or connectivity at any
location is lost or impaired. Specify who will pay for internet connectivity, and address
minimum bandwidth and a course of action for any areas of the state that do not have the
minimum bandwidth.

Click or tap here to enter text.

Describe data protean and recovery procedures in event of catastrophic system failure
(including offsite system backup).

Click or tap here to enter text.

Describe all technological equipment and services that the school will provide, including
hardware, software, connectityi, and media storage devices, and property controls and
equipment tagging that will be in place. Specify any equipment or technological support that
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students or families will be responsible for purchasing or obtaining.
Click or tap here to enter text.

t. A clear description of the platform dependencies for the proposed curricular materials and
instructional strategies and an adequate explanation of how the proposed technology selection
supports those dependencies. (For example, the proposed curriculusnariiicrosoft
Windowsbased application, and therefore requires Windeganpatible laptops and tablets
rather than iPads.)

Click or tap here to enter text.

u. Describe how the virtual program will provide services to all enrolled students with
exceptionalities, regardless of where the student resides.
Click or tap here to enter text.

v. Describe the virtual program’s procedures for
determining where such meetings will occur.
Click or tap here to enter text.

w. Describe how the virtual program will implement ADA and Rehabilitation Act standards for
accessibility to weltbased curricula.
Click or tap here to enter text.

X. Indicate the nature, frequency, and location of all requiregh@mson meetings between parents
and school faculty/administration, such as paréeacher conferences, paren¢acher
meetings, field trips, etc.

Click or tap here to enter text.

y. Indicate the nature and frequency of all optional opportunities fep@rson meetings and
interactions suctas open houses and school community meetings.
Click or tap here to enter text.

z. Describe the procedures for parents to contact virtual charter school faculty and administrators
with concerns of any nature and the procedures and required timelines for gramgbhelpful
responsiveness to such communications.

Click or tap here to enter text.

aa. Describe how the school will provide adequate, timely, and appropriate technical support to

students, teachers, facilitators, and instructional coaches.
Click or tap her¢o enter text.

bb. Describe whether training opportunities to parents and guardians will be available.
Click or tap here to enter text.

cc. Describe how parents access student grades and understand student progress.
Click or tap here to enter text.

C. Special Popultions and AtRisk Students

1. An outline of the overall plan to seneglucationally disadvantaged studergad students with
special needs that demonstrates an understanding of, and capacity to fulfill, state and federal
obligations and requirements pertairgrio educationally disadvantaged studergad students
with special needs, including but not limited to the following subgroups: students with IEPs or
Section 504 plans; ELL students; students performing below grade level; students identified as
intellectually gifted; homeless students; and students at risk of academic failure or dropping out.
The plan must identify any other special needs populations amilasubgroups that the
proposed school expects to serve, whether through data related to a sgahjiftargeted school
or geographic area or more generalized analysis of the population to be served, and describe
the evidence or data that was used to determine that the proposed school should anticipate
serving the population.

Not limited to those stategiesidentified in I1.B.6 and assessments identified in I1.B.5, we will
diligently employ appropriate instructional strategies to ensure a full inclusion madie.
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decisions on our curriculum units and projects, daily and semester scheduling, Stédiingnd
personnel resources and school policies and processes are made with the needs of all students
in mind. Each | earner’s needs wil/| dictate the

Structures have been designed to ensure personalization and adapsivadtional strategies

are used to meet t he needS$SlghlydifferenttootheriMdite nt s’ di
Tier System of Supports (MTSS) progr devel, we’ ve
System of Supports (MLSS) model to acoatlate important community programs (level 3) as

we work diligently to keepll studentson a trajectory of success through a continuum of

services, in and outside of scho®trovided below is description of our MLS#d MLSS

Responsdrocess

Alongwith our Assessmer& CollaboratiorScheduleAttachment) , we’ ve devel oped
for all students to have access to early and quality identification, targeted individualized and
personalized instructional practices, and appropriate short and-teng progress

monitoring. As part of this system we’'ve identified t
ensure our state and legal obligations to our special student populations; students with 504 and

IE plans, English language learners, students at riakamlemic failure, or those gifted or

performing below grade level. This process would enhance our ability to provide the necessary
services and support system at the earliest possible time.

IMAG Academy will follow a full inclusion model resulting $iystem of comprehensive student
services.Our MultiLevel System of Supports (MLSS) is described in four levels that include
purposeful and personalized instruction and interventions for all stude&tadents can receive
services/supports from muHevels at any one time dependent upon their needs. These levels
are briefly described below.

Level 1:.Classroom Instruction and Project FacilitatierOur teachers will use individualized
achievement goals and learning plans to ensure appropriate and itistnat strategies to

engage all students in their learning. In class instructional strategies and assessments will be
employed by each grade level teacher to accommodate needed individualized, differentiated
and personalized strategies.

Level 2TargetedGrade and School Level Interventiorgidditional focused interventions

would be employed within the classroom for students performing below grade level, at risk for
academic failure or dropping out, and or identified as intellectually gifted. These Wweuldne
with assistance from other gradevel and specialty teacher€coteaching and teacher

assistants will facilitate more appropriate pacing and guided practice to small groups and
individual students. Subject area tutoring and/or other individualizeddemic support

programs, Eglish Language Learner prograamsl our FORE Tieeare options at thisevel

Level 3:Community Program Enroliment Community sponsored, on and efampus programs
may provide additional afteschool, intersession and traition support for our families. This

level of additional programming would assist all students to have extra time in a formalized, but
less academically structured environmemi addition, it would be especially advantageous for
our disadvantaged andftgd students in their quest for seéffficacy and leadership

opportunities. For example, a mentorship and internship program or a scholarship program for
before and after school classes for our homeless students.

Level 4DOE Specialized ServiceSpedal services will be provided by the appropriate
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departments of the HDOE determined by the appropriateditegal referrals and resulting
evaluationsinterventions would include 50KEplan identified services anPERervices.

In summary, along witthe use of our universal screening tools (11.B.4) angaing teacher

observation and formative assessments, studesaicher collaborations will guide the specific
instructional strategies to be used within classrooms and help to identify other prograritas
that may be eeded. Through our research waetter understand our studers needs and have

set up a number of Level 2 and 3 programs in order to be proactive and have a structure in place

to readily respond when needetiefore and after school carand FORE teams

The table below provides our MLSS response process as a student might progress ttieough

system. Reviews and revisions of the MLSS and response process will be conducted annually in

order to capture lessongarned, changes in pracesand/or identifying professional
development needs.

MLSS Response Process
The following steps will be followed fail studentsincluding struggling, accelerated, ELL and economicall
disadvantaged and at risk students.

Needs Identification Step 1

Formal Assessment and Teacher Observation (Multiple Assessment)
* At any time a parent/guardian or teacher can request formal evaluation under IDEA 2004.

Objective: Initial and ongoing assessments to ensure performance and learning is improving aedeathi

Procedure:

0 A referral from a teacher, counselor, or administrator, student or parent will be managed by our Studen
Services Coordinator (SSC). Teachers will document employed interventions, assessments, supports

communication with parents/guardin s . | MAG Academy’'s Assessment

0 Evaluations will be coordinated through our SSC and classroom tea&taents will be kept informed.

0 Students will be assessed on agggropriate skills and gradevel curriculum. Based on resulégpropriate
programs and services will be coordinated and delivered

0 If arequest for a meeting has been initiated, either by the parent/guardian or the teacher, the meeting \

scheduled within 15 days of the request.
0 Meetings(s) will include parentigardian, classroom teacher, SSC, griedel counselor, School Director and
others as appropriate to situation.

Level Activity

1 Initial and ongoing assessments will be made by classroom teachers via student/teacher collaborati
feedback activitiesnformal/formal formative and summative assessments. Assessments within a sp¢
content area would identify student's learning style, content and product interest, and process
knowledge. If more resources are needed, a teacher will recommend Levetl Ba
resources.Documentation for Level 4 resources/services may begin, if necessary.

2 If a student is involved in subject area tutoring, afsehool support programs and/or part of a FORE te
initial and ongoing assessments will also be made ysthteachers or FORE members involved. If
more/different resources are needed, a team member will help with more Level 1 individualization al
Level 3 resourcesA Level 4 referral for HI DOE services/resources would be initiated if necessary.

3 If astudent is involved in additional before/afteschool, intersession, and transition support;going
assessments will be made by staffeedback will become a part of their Performance Achievement Reg
(PARs) and would be reviewed by Level 1 and hraand team members.

4 If a student is involved with any type of specialized services of the HI DOE (to include 504, IEPs, etq
assessments will be made by the appropriate personkekdback will be kept in the appropriate record
and in accordance Wi legal and state/program policies.

Service Delivery Step 2 and orgoing
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Objective: Provide appropriate individualized, personalized or differentiated instructional strategies in conte

process or product.

0 Data will be collected at the end of eastipport session, or no longer than a four week or one data cycle.
o]

0 If no progress is made with the specific interventions, as recommended and recorded by the appropriat
member, FORE team, SSC and counselor, evaluations will be initiated and scheduled by the SSC
o]

0 When sufficient student data has been collected, the SSC may schedule evaluation®lilowieg area(s)
academic performance, communication skills, general intelligence, health, vision, hearing, social and
emotional status, and motor abilities

0 There may be a need for more information, in which case the teacher and counselor will worketoigeth
gather test scores, grades and other data in order to determine which evaluation(s) will be most approf
for the student

0 The appropriate team members and parent/guardian will meet after evaluations are completed to deter
the needs and speaifsof services required.

0 Followup meetings will be scheduled as requested or required and be guided by state & federal law.

Students can move in or out of instructional support groups on an as needed basis

Parent approval will be required for any evaluations and further testing

1,2,3 | Teachers, staff or FORE team members will find/create appropriately tiered or scaffolded lessons to
accommodate individuakblrning style, interest, readiness, knowledge and skills. Differentiation can b
accomplished by varying complexity in content, process or product.

4 As our teachers/staff will be in communication with any HI DOE service professionals, they wouitydi

work with individualized and differentiated requirements, recommendations, accommodations, or
suggestions made via special program, IEPs or 504 plans.

Assessment, Reflection- Improvement
Step 3 and orgoing

Objective: Student/Teacher Collaborath and Support Meetings

ALL

Teachers will meet with students initially to discuss Achievement Goals and a Learninggalaming
styles, interest, readiness, content knowledge and skills will be taken into consider&tidmsequent
meetings will addresinitial goals and any issues, concerns and changes needed to take place to eng
learning progresses and knowledge and skills are acquiredcher assessments and student-self

assessments would be used. FORE t.eam member

Students with 504 plans or IEPs will meet according to specific guidance in associated plans. Revisi
be documented and occur accordingly. Annual meetings will take place to review and revise plans. |
mandatory reevaluations will be conduet accordingly (3 years).

Communication Step 4 and orgoing

Objective: Parent/Family communication

ALL | Teachers and/or FORE team members will coordinate any communicate goals, objectives, achiever
and progress to parents or guardians.
4 Comnunication between team members should be documented within appropriate plans.

Feedback Step 5 and orgoing

Objective: Informal and formal Feedback focused on continuous improvement

ALL | Students, peers, teachers and other stakeholders will collakdtabugh multiple forms of feedback
activities. Lessons learned will be used to modify work and show continuous learning improvement §
academic achievement.

4 Feedback and proposed and final revisions must be documented within the appropriate plan.

2. Foreachof the aforementioned subgroups of students with special needs (and any other

subgroups the applicant identifies), a comprehensive and compelling plan or explanation for:

a. The percentage of the anticipated student population that will likely hgezisl needs
and how the evidence or data that was used to make this determination was derived;
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Attachment Bprovides a number of school specific information that was used to determine the
percentage and number of prospective students at capacity as pteddelow. Although our
resulting student numbers would be based on our spedtiftation and enrollment, the
percentages used for-B&was based on the average of all of the elementary schools in the
Waipahu District. Our middle and high school perceatage those of Waipahu Intermediate

and High School, respectively.

School Level Special Needs ELLs FRL
# of Students 8% - # of Students 170 - # of Students | 56% - # of Students
K-5 (150) 12 26 84
6-8 (150) 12 26 84
7-12 (300) 24 52 168
Total @ Capacity - 600 48 104 336

b. The curriculum, daily schedule, staffing plans, instructional strategies, and resources
that will be designed to meet the diverse needs of all students;

I MAG Academy’s curri cul uAtacbhnentJBch&dye), dtaffingB. 6) , da
plans Attachment Fand Section 11.F.4), and instructional strategies (I1.B.6) was selected and
designed to reflect the needs olrr students. All students, to include special needs, ELL and
disadvantaged students will benefit from the keyngponents of our educational model. In

addition, with the use of our AssessméhtCollaboratiorScheduleAttachment |), the MLSS

and response process (I1.C) students are assured anfeats on their academand social

emotional developmenheeds Teaches,Academic Coads, and ar FORE team works

diligently with a multidisciplinary focus on solutions. ELL and Specialty teachers are also

available as individual resources or as a member of a FORE team. Students and teachers will use
their informal ard formal collaborations to make adjustments in their learning objectives,

targets and evidence of achievement. Mwtie groups and project based learning provides
students, as well as faculty a chartoeexplore, engage and make real world connectionallin

phases of academic growtnddecisions about career and college.

c. Methods for appropriate identification of potential students with special needs, how
these methods will be funded, and how misidentification will be avoided;

A student that is eligle for special education services is primarily identified throogh

registration process after a student has been accepted for enroliment. We will betimeac
acquiring information abouthe services identified within an IEP or 504 plan. Our SS@avk

with the District Education Specialist to ensure we are able to provide the necessary services by
a credentialed special education teacher in a timely manner. IMAG shall also work with
neighboring schools for educational services beyond the exgeedi our staff. In addition,

I MAG wi | | use a “child find” process to ident.i
determination; therefore our staff will be instructed on the characteristics of SPED handicapping
conditions and referral cedures. Coeachingand collaboration between oures Ed and

SPED teachersilibe practiced to ensuriclusion to the fullest extent.

Our Assessmer@ CollaboratiorSchedule Attachment ) provides for early assessments each

year. Students with scosebelow thecut pointwill be direct routed. Appropriate interventions

with further observations and appropriately timed assessments will help us to identify students
early, but also help to lessen the concern for misidentification. Progress monitorirgewil
implemented for those passing, with scores close todhepoint, again to avoid

misidentification and to ensure help is readily available.

Early and appropriate processes to assessing a
element of ourELL program. ELL students will be first identified via our enrollment/registration
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form. Upon this initial identification, students will be assessed using the WIDA English Language
Proficiency assessments. Continued assessment will be required to mibiitoprogress.

d. Specific instructional programs, practices, and strategies the proposed school will
empl oy to do things |like provide a conti
access to general education curriculum; ensure academic successppodunities the
proposed school wildl empl oy or provide t

Unlike other RIT anBlulti-Tier programs, ouMulti-Level System of Suppdit.Q was designed
to ensure we kept inand out of school programs and services witloiar purview when looking
at appropriate interventions and strategie@neexample, based on our projections of having
approximately 10% of our students being Native Hawaiianpadnershipwith Keiki O Ka
Aind s HALEAD prograrfAttachment B could govide a great leadership leaing
opportunity for about 15 students iaur first year and growing to 4&t capacity. Our drive to
partner and our structures that enhanséudentschool connectionkelp us to betteiidentify
the needs of our students artd provide canprehensive wragaround servicdor all students.

e. Monitoring, assessing, and evaluating the progress and success of students with special
needs, including plans for ensuring each student with special education needs attains
IEP goals and faxiting ELL students from ELL services;

Our MLSResponse Bcess (11.CAnd Assessmer& Collaboration &hedule(Attachment )
complimentssome of thestructures that ensures assessment, monitoring and evaluation takes
place in a timely mannem addiion to the policies and structures discussed for all students, we
will support our ELL students through employBgLL certified instructors (at capaciyid
professionally developing teachers and teacher assistantsettaiim ELL certified strategieale

feel it is very important to ensure our program and associated processes provide quality services
from the first day of school, we will continue to work closely with our Leeward Complex ELL
educational specialist, Mr Greg Uchishiba.

Our program will corist of the following 4 elements.

1. Early and appropriate processes to assessi

2. Placing our students in the program to receive services

3. Exiting a student from the program

4. Ensuring the appropriate monitoringdeneeven after exiting the program

Once identified, the student will become part of a team and will be continually assessed of their

nuu

(0]

ability in acquiring English at a producti ve

have ELL components thedn be used if necessary.
f. For proposed schools that have a high school division, plans for promoting graduation;

From our first year, IMAGcademy will have a counseladvisor who will be working with each
student on high school graduation, career aradlege interest, and general admission
requirements. The student’
school and discuss future goals, the differences between colleges and scholarship availability.
College advisors withke advantage of complex area informational meetings, organize
workshops and information sessions for students, parents and community members and invite
college representatives to visit the campus. Our registrar and office staff will work together with
counselors to track completion of courses required by the University of Hawaii and other major
universities, credits completed towards graduation, scholarship eligibility, scholarship
applications, and progress towards college application submission.
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As impmrtant, on-going discussions with students will identify inconsistencies with their desired
goals (ie lack of credits for desired college). College recovery opportunities will be available via
summer classes, online courses, academic support classetjtanidg.

Two of our metrics are directly affected by our ability and success in promoting graduation;
College Readiness and Graduation Rate.

g. Plans to have qualified staff adequate for the anticipated special needs population,
especially during the beging of the first year; and

Prior to the start of school, our staff will work diligently to identifysirvice special needs
students and other special circumstances (low test or EOC scores) to ensure we are aware of
and work to ensure appropriate seceis are made accessiljlgsssessment & Collaboration
Schedule)We will work with the appropriate programs and/or HI DOE District Education
Specialists to ensure our process and programs incorporate their recommended tools and best
practices. Our Academi@oach, teachers and education assistants will be trained in these best
practices Certified special education educatovll be given special consideration during hiring
to ensure they ar®n staff to guide, help, and coaclhers. Since our goal is faulf inclusion to

the greatest extent possiblepgeaching and collaboration with general education teachers will
be made possible at every opportunitiRegarding ELL certifiediucatorswe project to have34

ELL students Year 1 and have budgeted to laaeFTER1 ELL sidents in Year 2 with 1 FT&B

ELL students in Year 3 with 1.5 FTEs. At capacity we wilBf&aMes to provide overkig

servies to approximately 102tudents.

h. | f the proposed gidualordlended learding pgracm,cacléani ns a
description of how the virtual component addresses students with special needs, which
may include IEP meetings and modifications, as necessary, for transitioning to or from a
fully or partially virtual learning program.

IMAG Academy does nbhave a virtual or blended learning program.

A clear illustration of how the proposed curriculum and Academic Plan will accommodate the
academic needs of students performing below grade level and a clear description of the
supports and instructional sttegies beyond special education that will support
underperforming students in meeting and exceeding standards.

| MAG identifies | ow- achi e vofithaaadenmicyeadttachseni n t he
| —Assessment and Collaboration Schedule), and implements early interventions as outlined

within our MLSS model of layered interventions defined above. Aslddttiroughout this

proposal, IMAG teachers meet regularly to evaluate student data to inform instruction and

monitor decisionsAll available student data (MAP, school/teacher assessments) is

disaggregated and subject teachers are able to work with d¢seattime data. The
assessment results are interpreted; student s
identified and analyzed. Teachers and FORE team members utilize the data and make
appropriate changes or pivots in their curriculum mapsson plans and instructional strategies

to address the needs of our students. Teachers differentiate and individirdizaction per

t hei r sdgnitidesandtsacial needs. Teachers and our Academic Coach monitor each
student’ s ac &epertmaregivegnramd gliscessias are made on a regular basis with
the School Director to ensure resources are made available and training is modified. Parents are
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kept informed of their student’s acadmeni c prog
school information system. Hard copies are made available and communicated to parents via
teacher notices and or texts. Parent-student -

Our School Family structures, projdsased practices, and staffisfyucture enhances our
strategies for all students in all special populations. Hamdkearning, individualized and
differentiated lessons, onen-one and small group collaborations are some of the common
strategies used. In addition to teachiErcusedresources, the following schowlide programs

may be especially helpful for those performing under gréslesl.

Student Tutoring and Reading Program3hrough inclass centers and small groups, peer or
highergrade tutors/readers provide onen-one asstance.

Homework Watch Groups Students are able to participate in homework reviews and
discussions on Wednesday mornings. Students are able to ask and answer questions about
homework and other problems.

FORE TeamsThese specially created teamssahool professionals are brought together to
provide a holistic view and options that can h

In addition to our schoelide programs, our afternoon schedule allows both teacher and
educational assistants more time to provide extra omeome support on both project and
content subject skills. In addition, access to supplemental learning materials would also be
available to use at school or home.

4. A clear description of how the proposed school will identify students who would berwfit fr
accelerated | earning opportunities through its
of how the proposed curriculum will accommodate those performing above grade level, and a
comprehensive description of the supports and instructionaltetyaes that will ensure these
students are challenged and able to access the
individualized needs.

Accelerated learners and gifted and talented students will be provided individualized and

differentiated curriculun by making adjustments to content through depth, complexity, and

pacing as appropriate to the needs of each | ea
reading, writing, problem solving, and inquiry would be made available. Ability grouping,
advancedcoursework and real world immersion opportunities would challenge accelerated

learners. Our mukaged classes will also provide movement to more advanced classes when
appropriate. For our high school students, further possible alternatives would lodiraent at

the local West Oahu University or Leeward Community College through an Early College

Program or an early entry agreement.

Project experiences will provide all students with the opportunities to lead, mentor, collaborate,
and to find and developreative solutions. In addition, our gifted and talented students and
others showing potential for additional responsibility will have ample opportunities to excel as
leaders and managers of projects and grade or school level programs (ie studentgtodn
reading programs). These student programs would be guided by our student/parent coordinator
and in collaboration with classroom and resource teachers. An additional resource beyond the
school will be school partnerships with local business and Iplesisiternships.

D. School Culture

1. Aclear and coherent description of the shared beliefs, attitudes, traditions, and behaviors of the
proposed school community, and a detailed plan describing how these shared beliefs, attitudes,
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customs, and behaviors Wwhe developed and implemented and create a school culture that will
promote high expectations and a positive academic and social environment that fosters
intellectual, social, and emotional development for all students.

Stated within Section II.A.2 Acamic Philosophy, our values guide what we believe and our

attitudes present itself as a foundational element within our school culture. It transcends our

focus areas, desired outcomes, and the daily and weekly schedules. Our school culture of
leadershipmentorship, and collaboration has been built into our school via our vision, mission,
values and the surrounding organizational stru
chosen instructional framework, schewide structures, strategies, préces, metrics, policies,

and processes, ensuring we continue to create, implement and maintain our chosen culture.

To sustain a positive school culture, IMAG will implement a research based framework called the
School Family (11.B.6). It consists of stlamd classroom structures, rituals, and routines

bounded by effective communication language and practices requiring higher level thinking. This
schootwide framework results in positive relationship building amongst all school members and
develops a sese of belonging, seifalue and ownership. In turn each member feels supported

and acts to support other€reating a School Family of acceptance and connection allows the
genius in everyone to exist. Through these positive relationships, members w#l ttri

collaborate with others. Our school personnel will be role models for all to experience and want
to emulate. As members grow in their ability to choose resg#letd thinking, choices and

behaviors, our reward will be the social, emotional, and &cait¢ success of our students,

families, staff, and partners.

Our school culture is maintained through our daily schedule, community partners, physical
classroom and school wide practices. I MAG' s Wed
peers, family andommunity partners in an academic setting based on a sense of value and

belonging which support critical thinking, collaboration and problem solving. Our projects
actasessentialconnecmo f a student’'s | earmlevdant knowl edge an
communityconcerns anapportunities. By integrating academics with mindful behaviors,

everyone experiences the opportunities and benefits from innovative accomplishments as
connections are madeetweenas t udent s heart and mind.

Here is a list of school praatie that assist all school members to be contributors as well as

consumers in creating, implementing and maintaining our culture.

1. Student and teacher collaboration results in an individualized goals and learning plan.

2. Our Wednesday morning staff meetinglisdicated time to collaborate.

3. Our daily schedule provides long blocks of time for hamaand collaborative activities.

4. Community centered projects and time provides a multitude of natural and composed
opportunities for IMAG leadership, mentorship, cbitaation, and decision making.

5. Student project presentations provide a sense of ownership and evidence of ongoing peer,
teacher and partner collaboration, mentorship, and leadership.

6. Collegiality, collaboration and mentorship opportunitida multrageclasses.

A sound plan for developing a proposed school culture that is conducive to a safe learning
environment for all students and how the proposed school will adequately identify, assess,
monitor, and address the social, emotional, behavioral, and palyk&alth needs of all students

on an ongoing basis. The plan should explain the types of activities that the proposed school will
engage in to create the school culture.
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The classroom and school structures and school specific goals will ensure tiseoheed

school members are an egoing focus. We have identified two school measures as presented in
Section I11.B.5 to help us to identify, assess, and monitor the academic, social emotional and the
resulting behavioral and physical health of our student

Goal#2 supporsour community centered learning as it focuses our students to learn and use
the 21 Century skills; communication, critical thinking, collaboration and creativity and
innovation. Studentswill be able to apply these skills as theyrwon solutionroriented projects
and adapt to peers as well as community members and leaders.

Goal #3 helps us to focus on a social emotional health as required for academic success. The use
of a formalized tool (BASE) will strive to identify studentwith a higher risk for behavioral
concerns, enabling more focused learning (intervention) to take place.

As important to these school goals, our decision to use comneeityered projects and our
School Family framework builds and creates an environmaghigh expectations of safe and
nurturing relationships amongst all members. In addition, respectful, specific language is taught
and used to help students assertively use their words with others in resolving hurtful situations.

The model below depicthie elements of our instructional frameworklativeto each other.
We start with ourdesiredculture within our learning, organizational, teaching environments.
Our culture sits upon the foundational School Family framework providing us with language,
structures, rituals and routines to implement, maintain and sustain our culttiteen provides
the knowledge and skills of leadership, mentorship, collaboration and decision making as
students master content and performance standards and extend their ileguas they develop
solutions within their community centered projects. Therefore, as the involvement of all
stakehol ders is strengthened through community
and its identity as a family and community memberw&sexplore and learn more, our culture
and School Family is strengthened.

School Organizational & Academic Model

Community-Centered
Project Based Learning

Key Knowledge &
Understanding
Key Success Skills
Challenging Problem
Question
Sustained Inquiry
Authenticity
Student Voice &
Choice
Reflection
(ritique & Revision
Public Audience

Content and Performance Standards
Common Core State Standards ~ National Standards ~ IMAG Standards

Learning Organizational Teaching
Culture
. Leadership. Mentorship, Collaboration. IMAG Decision Making

Social & Emotional Development
Effective Communication
Positive Relationships

School Family

A reasonable and sound plan for the school culture and staff that will intentionally expose
students to posisecondary educational and camegpportunities at all grade levels. The plan
must identify the curricular or extracurricular programs that will provide students with access to
college or career preparation and include reseabelsed evidence that these programs increase
educational aspations for the anticipated student population.
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IMAGAcademyupholds the belief that college graduation leading to a successful career is
attainable for everyone. Our school Organizational and Academic NaldaVe)provides the
backdrop that embodiedie plan for all students to better understand pesgcondary career

and educational opportunities. The plan centers around the cycle of learn, experience, apply,
assimilate and adapt, modeled after the Rigor/Relevance Framework we use to create, assess,
and modify lessons and activities.

Through our educational mo dlR ktartdo lelare gboutotherp o nent s
andthemselveghrough interactions with others and their community. This is done through the
integration of our content subjé@reas into our community centered project badedrning.

Careers and college is always present as students are purposefully exposed to community
professionals and leaders. Stories, dreams and paths are shared. This pairing naturally triggers
interestinansweringat udent’' s pontatii sgngeuéstfioon mew

I MAG Academy’ s Mio&s pravidd theRatlsfpr oun stueentReacher

collaborations to grow into a student/advisor relationship in the secondary years. Our staff

starting in ¥ar 1 will consist of a counselor/advisor for our first 5thhéghool students. Similar
toproject and student/teacher coll aborations, a
college preparation is the active participation in the development dasign of their future

career and academic pathway. Our advisors will work individually with parents and students on

a NEXGEN plan. The NEXGEN plan stands for Next Generation and usually starts with the

secondary year$(12) leadirg up to graduation wth life goals spanning pass college and
family.into their next generation. Al i gned wi
graduation requirements, track extracurricular
resumes in order to suppbthem in the career prep and college admission processes.

Advisors will be facilitators and connectors to information and opportunitiesAdvisorwill

play an integral role in nurturing students’ N
aspiations They will supportollege preparation activities, hejtudentsto findb e st - f i t

colleges, universities and career programs, and adstisdents on how to make successful

transitions from high school toollege.

To enrich college-going activities, student | e
requirements, ad explore financial aid and scholarship eligibility options. College advising

workshops will connect students together as they keep track of completed courses and credits

required for graduation, college admissions, and scholarship applications,

Graduaton and college are just the primary steps to a successful life. Therefore, IMAG is

invested in monitoring our postecondary pathways including the transfer, persistence, and
completion trends across the specetsr,un?-oyfeairnst i
colleges, trade/technical schools, and the military. Our success will be realized years later as

IMAG alumni return to become mentors to current students as they reflect back and dream

forward through our NEXGEN LeBlicks and NEXGEN Lddlead.

4. Student Discipline
a. A clear description of the proposed school
behavior and a student discipline policy that provides for appropriate, effective
strategies to support a safe, orderly school climate aufillment of academic goals,
promoting a strong school culture while respecting student rights.
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IMAG school staff will be committed to encouraging and supporting the attainment of
academic skills as well as social skills, such as listeaiagonship building problem
solving, andespectful communication and conflict resolutiofio inspire and encourage
students to develop their potential in all of these areas, 8whool Family Framework is
a foundational basis for our schoolyr culture and ourprocesses Our School family
(I1.B.6)will teach, model and expect school members to be respectful.

Positive student behavior and improvements will b&rsmwvledged and encouraged
Teachers will not only report discipline issues on the school informatistem, but also
positive behaviors and accomplishments. Parents will also be informed of positive
behavior and improvements via phone, email, atioolvisits.

Legally sound policies for student discipline, suspension, dismissal, and crisis removal,
including the proposed school’'s code of cond
students, including students afforded additional due process measures under IDEA.

IMAG Academy creates and periodically reviews school policies and procedures in
accordancevith HawaiiDoE Chapter 19t will ensure a code of conduct and due
process iguaranteedwithin its processes.

Student disciplineSuspensionWhenever theSchool Directoor designee has reason to
believe that a student has engaged in activity warragtsuspension, th&chool

Directoror designee shall immediately conduct an investigation of the incident. Upon
completion of the investigation and findings, the student may be suspendedrifi

that the findings are sustained. Ti&ehool Directohas theauthority to suspend

students; expulsions must be approved by IMAG Academy Board of Directors.
Appeal: If the student or parent would like to file an appeal, the appeal must be
submitted in writing and received byMAG Academy Board of Direcsdry the dose of
business of the seventh school day from the date of the issued discipline notice. The
decision of IMAG Academy Board of Directors is final and cannot be appealed.
Emergencycrisis removalTheSchool Directoor designee, in an emergency, may &isi
remove a student immediately based upon preliminary inquiry and findings that the
student’'s conduct present ssicalsafetyefseffori mmedi at
others.In case of a crisis removal, investigation, and completion of investigation,
suspension or an action by IMAG Academy Board of Directors: (a) The school shall make
a good faith effort to inform the parent immediately by telephone. (b) A follgw

written notice shall be mailed to the parent in seven business days. The notice shall
contain the following written statementsi1) Allegations of the specific acts committed
by the student that form the basis of the disciplinary action; (2) A statement of the
disciplinary action(s), summary findings or the report prepared and (3) Anséatieof a
conference date, time, and place if one is arranged.

In addition to the crisis removal notice, tisehool Directoor designee shall attempt to
confirm the notice by telephoning the parent.

A student who is the subject of a crisis removal stelérmitted to resume attendance

at school as soon as the crisis no longer exists. A crisis removal shall not continue for
more than ten school days, except when approved by the IMAG Academy Board of
Directors during an appeal. The student or parentyath shall be given an opportunity
to present the student’'s version of the inc
attend the school of the student pending the appeal unlessShkool Directofinds the
continued presence of the student creates a stamtial risk to self or others or to the
rights of other students to pursue their education free from disruption. However, the
student shall not participate in any extracurricular activities, including but are not
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limited to athletics, trips, or clubs.

Appeal: Upon receipt of a wrten request for an appeal, the Board of Directehsll,

within ten school days, schedule an appeal and shall inform the parent of the date, time,
and place. Written notice of the appeal shall be mailed to the parent and paheip
designee at least fifteen calendar days before the appeal. IMAG Acdsiemopl
Directorshall ensure that alternate educational activities or active participation of the
public or private agencies are provided as appropriate for all students wherigie
removed for a period exceeding ten school days or suspended for a period exceeding
ten school days.

IMAG will comply with the mandates bifdividual Disabilities Education Improvement
Act (DEIA. IMAG will follow Section 504, the IDEIA, and all applicable federal and state
laws, when imposing any forof discipline on an individual with disabilities or for whom
IMAG has a basis of knowledge of a suspected disability or who is dgleeyualified for
such services or protections in according due process to such students.

c. Appropriate plan for including teachers, students, and parents or guardians in the
devel opment and/or modification of the prop
suspension, dismissal, and crisis removal.

IMAG Academy staff will annually review its discipline policies and proceprtioego

its in-service and professional training period prior to school opening every year and

follow necessary procedures if argvisions or amendments are decided to be made.
Students and parents will be asked to provi
policies and procedures during studgpairentteacher conferences.

IMAG administration shall ensure that students and theirgpés/guardians are notified

in writing upon enrollment of all discipline policies and procedufethe school.

d. Legally sound list and definitions of offenses for which students in the school must
(where nondiscretionary) or may (where discretionaryg buspended or dismissed.
Mandatory Expulsion/SuspensiorQt is a federal mandate that a school expel, for a
period of not I ess than one year (except on
determined to have brought a firearm to scho®hefollowingtable summarizes
reasondor mandatory grounds for immedte suspension and recommended expulsion
Discretionary Expulsion/Suspensiom addition to the foregoing mandatory
suspension/expulsion infractions, students may be immediately suspended and
recommended for expulsion upon a determination that the studleams committed one
of the acts listedn the following table.

Sourcefor Class of OffensesH| DoE §8-19-6 Prohibited student conduct; class offenses.

Class A Offenses: Class B Offenses:

A) Assault; A) Bullying:

B) Burglary: B) Cyberbullying:

C) Dangerous instrument. or substance: possession or use of. | C) Disorderly conduct:

D) Dangerous weapons: possession, or use of: D) False alarm:

E) Drug paraphernalia: possession, use, or sale of} E) Forgery:

F) Extortion: F) Gambling:

G) Fighting: G) Harassment:

H) Firearms: possessioln or use of: H) Hazing:

I) Homicide; I) Imappropriate or questionable
J) Illicit diugs: possession. use. or sale of: uses. or both of intermet materials
K) Intoxicating substances: possession. use. or sale of: or equipment. or both:

L) Property damage or vandalisim; J) Thett: or

M) Robbery; K) Trespassing

W) Sexual offenses; or
O) Terroristic threatening.

Class C Offenses: Class D Offenses:

A) Abusive language: A) Contraband: possession or use of:
B) Class cutting: B) Minor problem behaviors; or
C) Imsubordination; C) Other school rules.

D) Laser pen/laser pointer: possession or use of:
E) Leaving campus without consent:

F) Smoking or use of tobacco substances: or
G) Truancy.




Mandatory expulsion/sispensionreasons

1.
2.

Causing serious physical injury to anothe
Possession, daelg, brandishing, or
furnishing of a firearm, knife, explosive, o
other dangerous object of no reasonable
use to the pupil; Violation of the Federal
Guns Free School Act

Robbery or extortion

Offering, negotiating a sale or selling a
controlled substane

Committing or attempting to commit
sexual assault or committing a sexual
batteryto aschool employee

Unlawfully possessed, used, or was unde
the influence of any controlled substance
alcoholic beverage, or intoxicant of akiyd.

Discretionary expul®n/suspensionreasons

1.

IS

Attempting or threatening to cause serious physical injury to another persor
except in self-defense; or Aided
of physical injury to another person; Hate violence

Possessed or offedg arranged, or negotiated to sell illicit drugs, intoxicating
substances, drug paraphernalia, tobacco or nicotine products

Caused or attempted to cause damage to school property or private proper
Stole or attempted to steal school property or privat®perty; knowingly
received stolen school property or private property.

Engaged in, or attempted to engage in, hazing; Engaged in sexual harassn
Engaged in harassment, threats, or intimidation directed against school
personnel or students; Organized engaged in gambling; Engaged in
inappropriate or questionable uses, or both of internet materdgiipment
Harassed, threatened or intimidated a student fbe purpose of preventing a
student from being a witess or retaliating againststudent forbeing a witness
Made terrorist threats against school officials, school property or both
Engaged in an act of bullying, including, but not limited to, bullying committg
by means of an electronic act.

E. Professional Culture and Staffing

1. Professional Ctlire

a. A sound plan for the creation, implementation, and maintenance of a professional culture
and clear explanation of how the professional culture will contribute to staff retention, how
faculty and staff will be involved in school level decisions agveloping new initiatives,
and how success will be assessed. Professional development and evaluation is covered in
Criteria Il.F.2nd should not be discussed here.

Our mission and beliefs shaped the design and educational model of the school and our
resulting focus on an engaging learning environment and a collaborative teaching
community. The professional culture of the IMAG Academy is built upon leadership,
mentorship, collaboratin, and decision making (Il.ED2agram).All school members are
important to creating and maintaining a collaborative and professional culture with teachers
as our closest and most consistent touchpoint to an engaging learning environment. Our
multi-age group allows teachers to collaborate with other educators in decisioost
classroom and grade level curriculum. Daily interaction will enhance mentorship
opportunities.Our secondary teachers (graded ®) share a schedule that enables each to
teach an elective. This allows for professional and personal development andnect and
provide opportunities for exploration and additional training and growth giving staff a sense

of belonging.

These opportunities to build community and develop ownership and pride strengthen and
improveconnection between teachersnaking for astronger school team. Therefore our
hiring process and induction program will be the first exposure to our culture. With
communication flow at the core of our organization, the following structures are essential
for a positive professional culture to mplemented to sustain teacher/staff voice,
collegiality, leadership, mentorship and collaboration.

O« O¢ O¢« O« O«

Weekly staff meetings (Wednesday mornings)

Onsstaff support personnel (Academic Resource Coach, Project Coordinator, etc)
School Family Framework

Schoolwidecommunity centered projects

Teacher Advisory Group and Staff Advisory Group

n addition, these structures provide venues for our staff to maintain a positive professional
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culture enabling their needsyants, and ideas to be readily and easily heard bypeaad

our school leadership team. This type of teacher collegiality within a school is known

attract prospective teachersas well as aid in teacher and staff retenti@ottom-line,

through our everyday interactions, positive outcomes (increasesaichter and staff ideas

and follow through, advisory group involvement, etc) will be signs of success along with low
turnover rates and high numbers of teacher/staff applicants.

b. If a high proportion of economically disadvantaged students is a part arheipated
student population, a clear description of how the proposed school will address the
anticipated academic challenges posed by the lack of socioeconomic diversity and the
concentration of poverty among its students.

Al l of our edgdkayccartponents avdrk tarpoodide la positive learning
environment for all students and are especially suitable for economically disadvantaged
students. Our MLSS and its Response Process (II.C), help in early data driven decisions in
assessi ng rengtts and stragyles; identifing appropriate interventions,
monitoring progress to scheduling of student/teacher collaborations. This and other
structures are some of the many drivahat support all of our students, especially those
socio- economically disadvantaged.

The School Family framework, through routines and a sense of place, addresses one of the
most critical components to success for eoorically disadvantaged childreasafe and
nurturing space for all members across the entire school campus and community. In
addition, evidence has shown project based learning has a positive effect on motivation to
learn, work ethic and has shown improvement in learner confidence aridds towards
learning (Hargrave, 2004) and in developing creativity (Beckett & Miller, 2006). Research
also reports PBL has a positive effect on specific groups of students, including those with
average to low verbal ability and students with little pieys content knowledge learn more

in PBL classes than in traditional classes

Our schedule and communitgentered projects give all students access to role models who
will inspire and trigger their motivation to focus on lessons and help them to uncbeér t

potential and develop their self-efficacy. O
performance and progress of all students, but with our FORE team construct students who
are socio-economically di sadyvanabilaygaeedn, homel e

foster care or experiencing personal/family crisis or have other special needsiafecus.

When students are identified through a teacher, staff, family, peer recommendation our
Multi-Level System of Supports ensures these studentsve@alditional supports or
interventions they may need, including referrals to outside agencies that may assist them or
their families. We track the progress of these students carefully and ensure our school
supports them in achieving success and realibetter futures for themselves and their
families.

2. Professional Development
a. A clear description of the appropriate goals and ddteven strategy of the proposed school
for ongoing professional development, including whole staff development,
grade/level/cairse teams, and instructional coaching. The description must explain how
professional development topics will be identified and how the professional development
plan will be driven by data to improve teaching and learning as well as school performance.
The description must also include the process for evaluating the efficacy of the professional
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development.

The goal of IMAG Academy is to provide the environment for all members (stuaed

teachers) to flourish and be empowered by enabling the acquisition of the proper level of
knowledge, skill and decision making. Our professional development goals and efforts will
result in improving a member  herefreeeachpensanl and/
will receive orgoing support and/or coaching when and where needed via our Academic

Resource Coach, weekly staff meetings,amd oftsite workshops/conferences and pre
andpost-schoolprofessional development meetings.

Teachert ai ni ng, professional devel opment and coe
craft and practices in providing an engaged and deeper learning environment for all
students to experience and be successful according to their learning needs. Professional
Devdopment will be rigorous, efficiengnd creative with a cooperative atmosphere to

handle the dayto-day matters and schoddased situations.

In addition to ongoing professional development activities that support efforts to increase
student academic péormance, IMAG will provide all staff with multiple opportunities to

grow professionally. IMAG will assess staff professional development needs through formal
and informal performance observation and surveys. Based on data and combined with our
school impovement plans, IMAG will determine common staff development days, and tailor
staff development to individual staff needs. The following activities will be used to make
data-driven decisions on professional developments topics.

Multi-Sources; Scores, Obsgtions, Ratings, Collaborations and PresentatioSsudent
performance data acquired from mukiources agdientified in our Assessment
&Collaborations Schedulditachment |) will be evaluated to determine staff needs for
professional development.

Teader Peer ObservationdMAG believes that every effective teacher is a reflective

practitioner who continually evaluates the effects of his or her choices and actions on others
(students, parents, and other professionals in the learning community) ancaathaly

seeks out opportunities to grow professionally. Along witkteaching opportunities within

our community project time, each teacher will be supported to make quarterly class visits to
other classrooms to o0bser v eanagamensthaegies\We t eac hi |
will invite those wanting to refleand shareopportunities on an individual basis with the

Academic Resource Coach, School Director or another teacher.

Walkthroughs/Formal Observations/Evaluationgll teachers are observed the

classroom byur Academic Resource Coach amdschool DirectarA rubric will guide
observation and also help with developing constructive feedback. Starting with setting goals
and submitting a professional development schedule/plan, our teacheuatiah system
Educator Effectiveness System (EES) provides a year round process and schedule to gather
the appropriate data to help in our decisions.

School and State Level Changbsaddition to those shared above, there are a number of
ways topics wi be identified in order to improve teaching, learning and school
performance. For instance, professional development may be required at any or all
organizational levels due to a teaching, learning or organizational change or a decision.
Topics will bedentified throughthe use of a variety of school data, grade or individual need
by, but not limited to, the following ways.
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Changes to an existing framework, strategy, policy, and/or procedure

Decision to use a new or unfamiliar framework, strategy, gphand/or procedure
Implementation of a new or changes to higher level government mandate

Cohort and school wide measurement changes or undesirable trends

Individual evaluation system observations and results

Student behavior and achievement trends

Peer awl/or supervisor observations and feedback

Documented selevaluations/reflections or action research

Before the end of each school year, an annual professional development schedule will be
created to capture our focus and communicate our targets to aduofstaff.

E R I I I

A description of professional development opportunities, leadership, and scheduling that
effectively support the Academic Plan and are likely to maximize success in improving
student achievement, including an adequate induction program. dEseription must

explain what will be covered during the induction period and how teachers will be prepared
to deliver any unique or particularly challenging aspects of the curriculum and instructional
framework and methods.

As part of the startup prepatin, Attachment Qwill outline inmore detail the school
orientation and familiarization training received by our staff.

Professional Learnin@Groups(PLGs). IMAG teachers will be organized into Professional
Learning Communities (&) bymulti-grade goupings PLG seek to transform a school into
a community that fosters mutual cooperation, emotional support, personal growth, and a
synergyof effort. A professional learning community is characterized by a collective focus on
student learning, shared mms and values, collaboration, data driven decisions, and
reflective dialogue. The focus questions will rely not upon what was taught, rather upon
what was learned. The staff and structures of the schathlbe responsive to student

needs, through professnal development in new areas of practice, improvement of
instruction using peer coachirapdrealignment of time and resources to meet the greatest
areas of need, etd-aculty frequetly and collaboratively analyzesudent data from
assessments and adigiheir instructional plans to meet deficit areas.

As part of a continuous improvement philosoplig will usePLG to darify intended

outcomes develop schoelvide communitycentered projects, jointly analyze student

achievement dataestablish team impvement goalsshare best practices and materials,

engage in collective inquiry and action research regarding student leafiirig will

provide asupport system and promote more engaged, motivated, and succdssiuiing
environments. Byisingboth thinking and actionour PLG will focuson developing usable

schoolwide strategies with the overarching objective to providefousd e nt s’ needs
academically and behavioralfLG wi | | s e e k ¢ we emsurstudents jearri?Ho w d
How do we foster a cture of collaboration?How do we ensure results?

FORE Teanfart of our MLSS, amynployee can become a part of a teals a key
member of thisstudentfocused teanfaculty will be providd opportunities in
collaboration, leadership, extending and rédag mentorship, problem solving, dsimn
making, and developingersonally and professionally.

Department Level Staff Meeting®\ll teachers meedepartmentally every month totere
effective classroom strategies, ¥ieally align curriculumaralyzestudent achievement data
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(State tests, ACT results, NWEA MAPs, gramegove instructional strategies per data
indicators Wewill also discuss individualized andféiientiated instruction and
community-centered project management arather major de@rtmental eventsto include
discussioson other depatmental issues and policies

Multi-Grade Level Staff Meeting&rade level teachers meet once a momthcollaborate
onissues below:
1 Classroom strategiesharing promising practicesurricular andacademic issues
1 Grading uniformity, homework load, differenti@in, and other academic issues
1 ReviewMLSS levelsdiscuss spport for students withacademic challenges (IEP, 04
1 Long-term projectplanningand field trips(science fair Englishhistory & math projects)
1 Review our Assessment & Collaboration Scheduid apply our MLSS levels
1 Discusdessons learned along wisirategies for students with behavioral problems
1 Discussions osommon grade level and school wide iss@es

Wrap Up Meetingsi MA G

staff wil/l

participate in

end- c

evaluation of student achievement data, effectiveness of the programs such as testing,
curriculum, and intervention programs, counseling, after school, and other sohatters.
These meetings help staff prepare a professional learning plan for themselves and review
what worked well during the school year.

{ dzY YSNJ Ay & S NGO holddkrEahdnsyaad trainings for both new and

veteran teachers to famdi r |

ze them wi

t h

policies and pr oc:e

operations, and the academic and education program goals for the year.

Ongoing Professional Development Program for Special EducatMAG will conduct

ongoingSpecial Education n - s ¢raiming c ¢ MA G’ s

speci avilltrelducat i on

other staff memberson the IEP documentation and how to implement accommodations
and modifications in a general educatioclassroom. Our special education teachers will
attend workshops and trainings @vided by the HI DOE.

Induction Program

Our teacher and staff induction program consist of five elemdatsjliarization training,
gradelevel collaboration time, mentor discussiofi®quentclassroom observations
guarterly evaluationand an annual ealuation.

Program Elements

Timing and Frequency

General Information

Familiarization
Training

A special part of our 18ays prior
to new school year

Review
School Orientation, handsn training,

school s app

Schoolwide policies

All handson deck for several
sessiongrior to new school year

Policies, discussions to policies, procedurg
and implementation

Mentor Discussions

Initial & Monthly Observations
Quarterly Director Cheelns

Mentor assigned and met during
familiarization trainirgy

Classroom
Observations

Twice aQuarter

Observations by resource teacher and/or
school director

Annual Evaluation

Annual process

Initial Assessment

Collaboration & Plan of Action
Identify Professional Development
Observations & Feedback
Reflection& Evduation
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c. A clear description of the expected number of days or hours for regular professional
development throughout the school year that includes an explanation of how the proposed
school s calendar, daily schedaplagthetimad st af f |
scheduled for common planning or collaboration; and an explanation for how such time will
typically be used. The description must identify ways the professional development
scheduling conflicts with Master Collective Bargaining Agreemexplain any specific
amendments that may be needed through supplemental agreements, and provide an
adequate contingency plan in the event such amendments cannot be negotiated under
supplemental agreements.

Our yearly and weekly schedule accommodateargety of professional development time
for our teachersgdaily plannirg/collaboration time, whole day, dedicated professional
developmentandweekly Wednesday morning meetisg
Daily Planning/Collaboration Time

As required and due to our long blockd@arning time, our teachers will receive planning or
collaboration time of at least 60 minutes per da9ur current schedule is 65 minutes per
day.Our teachers would be able to use this time for a variety of tasks or activities;

1. Connecting and extendd lesson objectives to classroom, grade or school projects,

2. Developing differentiated lessons for a specific student or group,

3. Creating new center activities to reinforgmprove a previous lesson,

4. Reflecting on a previous lesson that uncovered unetqband exciting new

viewpoints and project possibilities.

In addition, cdlaborations, ceteaching.classroom instructional practice or observatiamid
be coordinated with other teachers, odcademic Coacand/or SchoolDirector.

Wednesday MorningMeetings:One hour every week (39 houiis)set aside as a faculty
meeting time, to cus ondifferent subjecs needing to be addressed.

Dedicated Professional Development Day$he expected number of dedicated professional
development days andours equates to 16days or 112ours in a school year.

1. 21 Juk3 Aug2020(Prior to School Year)70 hours

2. 4Jan 2Q1(End of Winter Break) 7 hours

3. 12Feb2021(Teacher Institute Day) 7 hours

4. 1-4Jwn 21 (End of School YearR8hours
We believe the spedd amendment that may be needed within a supplemental agreement
is an extension of the length of the day for teachefand are not able to negotiate our
ideal proposalwe would be prepared to learaboutand discuss a schedule or other
options that woud be acceptable in order to provide the necessary professional
development prior to the school year.
We plan on having 10 working days of school orientation and professional development
prior to the start of the school year. For year 1 it is planme®1 July to 3 Aug 220 (based
on a planned school start date of Adig202Q. At this time, we believe 5 of the 10 days
would be considered an extension of our teachers work hours. If allowed, we would also
request additional days at the end of the yedn addition, we believe since this training is
mandatory for our employees, a stipend can only be used for volunteer professional
developmentitherefore other options will be investigated. If these additional days are not
allowed we would identify thossubjects/sessions suitable to do earlier arsk contracts
paid by our US DOE Grant to pay our teachers to attend.

d. A description identifying the person or position with the time, capacity, and responsibility

49



for coordinating professional development aadeasonable plan for identifying ongoing
professional development needs, including sufficient funds and resources (Title 1l funds,
etc.) for implementing the professional development plan.

During the course of a normal school year, staff will identigjirtprofessional development
requests prior to the end of a school year. The School Director will review and analyze the
requests against state and schawide initiatives/goals and any of the topics that were
identified from data trends across cohortsairthe school level that may require

professional development monies. Mygar requests will be authorized based on
applicability to the overall goals of the school and the alignment of the request to these
goals, and available moni€Ehese planned pressional development activities will be
covered by fundseceived from our peseat fundingAttachment S.

3. Staff Structure
a. A complete staffing chart for the proposed school, using the Staffing Chart Tenipkii®i
2) and provided aéttachment Fthat clearly indicates all positions, is aligned with the
Academic Plan, and proposes a salary structure that is in alignment with the proposed
school’s budget.

Attachment Fpresents our Staffing Chart Template.

b. A description of a reasonable rationale the staffing plan, as demonstrated in the staffing
chart, that clearly explains how the relatio
or management team and the rest of the staff will be managed and includes justifiable
teacherstudent and total adlt-student ratios for the proposed school.

IMAG Academy plans to be at capadity5 years with 60@nrolled students. The grade
configuration of the IMAG will be-K2 following a primary {&) and secondarys(12) model

with K- 7 in the first year. Ouorganizational chartAttachmentM) provides the lines of
authority.

Leadership TeantSchool Director, Academic Coaches, Counsdibes’ 0 k &dgistiarn |,
Academic TeamSchool Director, Academic Coaches, Educators (Core, Specialty, and ELL)
and Assistats

School OperationsSASA, Project Coordinator, Stud@&arent Services Coordinator,

Account Clerk, and Facility Care personnel. IT services will be praiédeshtractor

We will start the year witt19.5full time equivalent positions (FTES) to pige educational
services tdl50primary (K-5) and50 secondaryg-7).
Refer to the Staffing cha(Attachment F for a rationale to oudecisions.

c. Ifthe proposed school hasvértual or blended learning programa clear description for the
identification of the position(s) dedicated to IT support and a reasonable plan that clearly
ensures sufficient capacity for deploying and managing technology inventory and network
needs with minimal interruptions to teaching and learning, including troubleshooting
support for school staff and students.

Not applicable because the proposed school does notreghein online learning program.

4. Staffing Plans, Hiring, Management, and Evaluation
a. A clear description of the propyaedesiad school s
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timeline, and procedures that are likely to result in a strong teaching staff that is highly

effective in accordance with the state’s pl al
and are welsuited to the proposed school, including otheey selection criteria and any
speci al considerations relevant to the propo:

explain strategies, including compensation packages, that are likely to attract and retain
high-performing teachers.

A wellsuitedschool staff is an essential element in accomplishing our mission and
succeeding in our vision. Our recruitment and retention strategies start with building and
maintaining our organizational culture and the resulting policies and procedures on creating
a positive and professional workiegvironment for all personneOur recruitment, hiring,

and support decision® build and implement the necessary policies and procedwiéés
startupon approvaluly2018. Our Start Up PlaAttachmentQ outlines ourproposed
recruitment and hiring strategy, teria, timeline, and procedures

If the proposed school offerswvartual or blended learning programna clear description of

the proposed school s recruitmentceduresd hiring
that are likely to result in strong virtual learning teachers that have the requisite subject

matter knowledge, technological proficiency, communication skills, and other capabilities
necessary to teach effectively in the virtual learning envirenin

Not applicableIMAG Academwill not offera virtual or blended learning program.

A clear description of realistic and legally sound procedures for hiring and dismissing school
personnel, including procedures for conducting criminal history netechecks.

During our start up year, Year 0, our personnel recruiting task force will conduct the initial
recruitment activities and work with the st a-
policies, processes and record keeping for hiring, trainimgluation, professional

development and dismissal. This would include appropriate background checks, reference

and credenti al v avill prdvidechanam resource support serkicask o ' o

The appropriatgoroceduresdocumentation will accompanall employment, removal and
dismissahctions. Applicable dismissal procedures for all personnel will be followed to

ensure appropriate action is taken safeguardhe health, safety, and /or webeing of our

school members. Swift removal from childies pr esence may be necessa
Director will authorize all personnel actions with timely notification required to the Board

President or representative.

A thoughtful plan for supporting, developing, and annually evaluating school leaderghip a
teachers that is likely to produce and retain a successful staff, including a description of the
processes, protocols, framework, criteria, and/or tools that will be used for conducting
evaluations, delivering feedback, and coaching. The plan mustrgitevidence or existing
research supporting the effectiveness of utilizing the specified approach. If already
developed, the plan should provide any leadership evaluation tool&jtashment Gand

any teacher evaluation tool(s) &stachment Hthat are likely to be effective. Evaluation
tools must align with the criteria outlined in BOE Policy 2055 and related provisions of any
Master Collective Bargaining Agreements, unless specific amendments are executed in a
supplemental agreement. If amendmemtdl be needed, the plan must describe the
specific amendments that would be necessary to implement the evaluation tool(s),
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demonstrate an understanding of the employment environment, and include a reasonable
plan for contingencies if the amendments canbetnegotiated under a supplemental
agreement.

Attachment G.HighlightsofSc h o o | Di r ect oandosr EE@laioniP@desson Tool
Attachment H.Highlights oEducator Evaluation Tool and our Educator Evaluation Process

e. An effective plan that expins how the proposed school intends to promote or incentivize
satisfactory and exceptional school director, management team, and teacher performance
and handle unsatisfactory school director, management team, or teacher performance,
including effective @nning for turnover.

The Governing Board is accountable for the ultimate performance afrifp@nizationtherefore
performanceevaluation will serve ®ian important tool aall levels Goal setting, professional

development planning, performance observation, constructive feedback and coaching ensure

we continue to do our best in providing the right support mechanisms for our faculty. Our

evaluaton system and its cyclical timeline ensure these important elements are implemented

for each faculty membeiThe use of our evaluation system for both our school director and

teachers will aid in our capability to provide a more substantiated performamatiation and

guide us in individual and school training and professional development.

Satisfactory performance will be documented and feedback will be provided directly to the

person. Unsatisfactory director andducator personnel and performanceraerns will be

handled in accordance with the associated union bargaining agreements. Written objections to
performance feedback or a review will be the right for all employees. Areas of disagreement

must be written and addressed within a week of receipth e e mpl oyee’ s per sonne
all personnel related documents. The appropriate Master Collective Bargaining Agreements and

the CESSA and EES tools provide protections and recourse for those administrators and teachers
who recei veata s“flaecstsortyhanr ast i ng. I f unsatisfact
proper coaching and support has been provided, the school director in collaboration with the

executive committee and governing board will determine the appropriate steps to take

f. A satisfactory explanation of any deviations in staffing plans, including salaries, from Master
Collective Bargaining Agreements, including identification of amendments that would be
needed in a supplemental agreement and a reasonglaa for contingencies if such
amendments cannot be negotiated under a supplemental agreement.

Before finalizing ouschedule and agreement request, we will meet with our union
representative(s) to make sur e weacussiensafounsi der e
decisions. At this time, we believe these are the areas requiring an amendment.
Teachers work day/year extension.
1. Ten (10) days of “required” professional d e
days are allowable prior to the sobl year beginning.
2. More professional development days increases thecteers work year from 190 to 198
We understand we may be able to offer recall pay to accommodate this increase.
3. Early (1/2 hour) start on Wednesday mornings for dedicated collalwragilanning and
professional development. Although, we may have recall pay as an option, there may
be other items to consider. Note, our schedule does not include this extra half hour.
We will implement if we get the supplement approved.
If we do not @t the approval even with the recall pay, we wouleéasir US DOE grant to pay a
stipend or use a summer contract to pay for the extra 5 days of professional development and
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training. We would continue to request a supplemental cocitia out years.

F. Sclool Calendar and Schedule

1. A school calendar for the proposed school s firs
school is in session, hours of instruction, holidays, days off and half days, professional development
days, summer programming éfor instruction, first and last days of class and organization of the
school year (quarters, semesters, trimesters,) including the beginning and ending of each segment
provided asAttachment |, and a satisfactory explanation of how the calendar alignis anid clearly
reflects the needs of the Academic Plan.

Attachment Ipresentsour f i rst year’'s school calendar and a
allows us not only to meet all union requirements, but also ensures we are aptexie

instructional time in purposeful increments. A description of our summer programmioigisded

in 11.G1. Our school year spans across a 46 week period with 39 weeksatfaol instruction and

16 days (3 weeks and 1 day) of formal professional developmendtiregsin 1& student days and

198days for teachers.

2. A clear description of the structure of the prog
clearly reflects the needs of the Academic Plan, including the following:
a. A description of the length @hschedule of the school week.

The structure of our week enhances the time we will have to focus on knowledge and skills
application, assimilation, and adaptation associated with appropriate achievement and
learning goals. Referenddtachment J- weeklyschedules and 11.G.2c¢ for minutes/week.

b. A description of the length and schedule of the school day including start and dismissal
times.

Primary School: 8:15an8:15pm (Mon, Tue, Thu, and Fri) and 9:158m.5pm (Wed)
Secondary School: 8:30ar®:30pm(Mon, Tue, Thu, and Fri) and 9:30 am to 3:30pm (Wed)
Every mornindexcept Wednesdays}arts with community physical activity, the mornings
devoted to core content subject areas. Afternoons are project time and spent inrmulti
disciplinary learning, resech, collaboration and problem solvin@nWednesday

mornings studentswill participate in student tutoring, watch and student groups.
ReferenceAttachment J- weekly schedules

c. The minimum number of hours or minutes per day and week that the propssiedol will
devote to academic instruction in each grade.

The schedule was built to optimia€30 minutes for our primary levék5) and 1690
minutesfor our secondary levéb-12) of instructional time each full week of school. The
longer periods accomodate our instructional goal of applying what is being learned by
doing or experiential activities.

SeeAttachment J-Student Schedule for detailcore courses multi-disciplineand electives.

d. The number of instructional hours or minutes in a day foecubjects.
SeeAttachment Jfor instructional time by subject.

e. A satisfactory explanation of why the propos:
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optimal for student learning.
SeeAttachment Jfor explanation of why ourcheduleis optimal fa learning.

Clear information about how teachers’ work w
including teacher planning time and professional development. The number of hours or
minutes in a day for teacher planning time.

Teacher planning timis essential to ensure instruction comties to meet the gradéevel
standardsandour e ac hnds ¢ctsool s desired goals and obj e
lessons are integrated and remain engaging, rigorous and relevant to the students. Each day
ateacher will have a free period, therefore at least 60 minutes of planning. In addition,

every Wednesday morning teachers are provided 60 minutes to participate in grade level or

school wide professional development. RefereAteachment Kfor teacher panning time

per day andAttachment | for formalized teacher professional development days.

Clear information about the length of the school day and year, including summer school and
time allocated for teacher professional development.

Referto Attach I(Calendar) anéttach K(Teacher Schedule) of allocated professional
development.

A school calendar and student schedule which provides at least as much core instructional
time during a school year as required of other public schools.

We havemet currentBOEand master bargaining agreement requirements for core
instructional time. Refeto Attachment Kfor days per school year ahidG.2cfor minutes
per week estimates

Explain any aspects of the school year that are not evident on the calendar or neng€it
from further elaboration.

Referencdl.G.2ef or a summary of some | MAG Academy’ s
Provide afttachmentJ,a sample weekly student schedule for at least one grade that is
representative of each level the school intents to operddsver elementary, upper

elementary, middle, and/or high school). If scheduling structures are unique to each grade,

please provide a sample schedule for each grade.

Attachment Jpresents a sample of our weekly studeschedule for all school levels.

Provide asAttachmentK, a sample weekly teacher schedule for at least one grade that is
representative of each level the school intends to operate. If scheduling structures are

unique to each grade, please provide a sample for each grade. Presentzh wygédk of
instructi on, including: | ength of the teache
professional development, and any other duties the teacher performs in a given day.
AttachmentKpr esent s a sampl e of dovatl schoel kdel.y t eache:

Provide a®ttachmentl, a copy of the proposed school cal
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operations that clearly demonstrates: days that school is in session, holidays, days off and
half days, professional development days, suen programming and/or instruction, first

and last days of class and organization of the school year (quarters, semesters, trimesters,)
including the beginning and ending of each segment.

Attachment| presents a school calendar for year 1.

m. A clear desription, provided aé\ttachmentD (required attachment, 1 page limit)of a
school day from the perspective of a student (from their entry into the building to their exit)
in a grade that wil!/l be served i nalgnseithpr opos:
the proposed school’”s vision and plan for sc!

AttachmentDpr esents a sample of a student’s day a°

n. A clear description, provided @dtachment E(required attachment, 1 page limit)of a
school day from the pepective of a teacher in a grade that will be served in the proposed
school’'s first year of operation that aligns
professional culture.

AttachmentEpr esent s a sample of a teacher’s day at

G.Syplemental Programs

1. If applicable, a description of a sound plan for any summer school programs the proposed
school will offer that will meet anticipated student needs, including a clear explanation for how
the programs ar e i nt egcadericptan aedsaable scheguwesardd s c ho
length of the program, and sound funding plan for the programs. If the programs will not be
implemented in the first year of operation, the plan must describe the timeline for
implementation.
Simple and integratd supplemental programs will be imperative to fulfil our vision and mission.
These programs, when infused and integrated in
can continue to extend our efforts in the cognitive, emotional and social developaientr
students and others not enrolled at IMAG Academy. Fees paid by the participants will be used
to cover the cost of these programs. Scholarships may be provided if grants are acquired.
In order to ensure our supplemental programs are given dedictiteel and focus, a part time
Projects Coordinator will be used to organize and manage projects and supplemental programs.
During intersession and summer periods, this position will transition to full time in order to
manage the activities of the specificogram.

Funding- Costs will be used to determine the required student enrollment in order to
breakeven. As we would like to use these sessions as possible fundraisers, we would adjusts
enrollment and associated feaccordingly. A breakeven example fol week intersession is
provided below for 100 studentsA similar cost structure would apply for our summer program.

Revenues Totals Costs Totals
Student Fees $10,000 | Facilities-4 Classes/1 week $1500
(100 students @ $100

Personnel Coordinabr, 4 Instructors, 2 Assistants| $5650

Supplies $25/Per student estimate $2500
Marketing- Flyers and Banners $ 300
Total Revenues $10,000 | Total Costs $9,950
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Intersession and Summer Program
Our intersession and summer programs will serve sirgitals; extended learning opportunities
and a safe and nurturing place a family can trust. It will focus on incorporating community
centered projects and hanesn experiences with field trips within the local community.

The intersession program will ioiporate the themes being used in school. It will extend a
student’s | earning by incorporating smaller sc
emphasize the arts and business in our projects. For example, it will provide sessions in a
variety of areassuch as music, performing and visual arts, computer programming, robotics,
and leadership development. The Supplemental Program table below provides an overview of
the summer and intersession programs.

Session Info
Sessions (starting in 2017) Mar - Spring Break
Oct-—Fall Break
Dec - Winter Break
Jun/Jul- Summer Break

Daily Schedule: 8:30-3:30 (Before and After program care may be availabl

Participants: 150 max (first year)

1. Open to the public (estimate to have 80% Academy students)

2. Fee basedscholarships will be available)

3. Marketing: In school flyers, district school flyers and announcements, public announce
and community (MieWWeek) and partner calendars

4. Session Leaders: Academy teachers, other DOE teachers, community partners

5. Managemat Personnel: Projects Coordinator and an administrative assistant

Supplemental Program General Information

2. If applicable, weltlesigned plans and identified funding for any extracurricular ecwoicular
activities or programs the proposed schoadllwffer that will meet anticipated student needs
and provide enrichment experiences that are in alignment with the Academic Plan. The plans
must describe how the activities and progr ams
plan, how often thewill occur, how they will meet anticipated student needs, and how they
will be funded. If the activities or programs will not be implemented in the first year of
operation, the plans must describe the timeline for implementation.

Before and After SchodProgram
The goal of our before and after school program is to provide families a trusted and safe place
for their child(ren). It will also be able to provide academic help when necessary by
incorporating homework help and/or community centered projectssosmaller scale. As we
would want these programs available on the first day of school, a swilklye sent out to all
prospective students during tHastenrollmentphase inMarch-Juneto help us judge what may
be needed.

Initially, the cost othis program may have to be paid by each individual parent requiring the
program. The A+ program funds provided by the state may be able to fund some of the costs
and would be dependent upon the eligibility of those who may need or want the program. More
research regarding program funding will have to be done.

H. Conversion Charter School Additional Academic Information
Not Applicable
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lll.  Organizational Plan

Describe an organizational plan that will incorporate a strong governance and oversight model
that will facilitate both your academic and financial plans.
See below

A. Governance
1. A clear description of the mission and vision of the proposed school governing board that is
aligned with the proposed school’ sedi scxihom! drsd
mission and vision, a clear and concise description of the governance philosophy that will guide
the proposed school governing board.

The vision of our governing board is to uphold the academic, organizational, and fiscal
capabilities of IM& Academy. Its mission is to ethically govern by investing in, developing,
implementing, ensuring, and maintaining sound and proven governarazgicesin support of
all aspects ofMAG Academin order to sustain it into the future.

The governance phlisophy of the School Governing Board is to be the ethical, legal, and

financial stewards of IMAG Academy. It will be responsible to represent and maintain the

school ' s missiorsviil®keepiaghe School Directoaccountableofl MAG Academy’ s
acadenic success and the sustainability of the school.

2. A description of the responsibilities of the governing board as a whole, its working relationship
with the proposed school, and a description of the roles and responsibilities that each member
of the govening board will have (i.e. Chairperson, Vice Chairperson, Treasurer, Secretary).

Board responsibilities:The Governing Board is responsible for the development of and
adherence to board and school policies that ensures complianceowiticharter contact and
othercontractual , | ocal , state and feder al requir
Chapter 302d relating to Public Charter Schools. These policies include, but are not limited to:

Board composition, conflict of interests, nepotism, finehengt and controls, procurement,
code of ethics, and open meetingehe board has legal and fiduciary responsibilities to the
school , and is responsible for the school

s vi

The Governing Board has the authority and respadlisilfor determiningthe organization,

managementnd curriculum of the schoolti s r esponsi bl e for the schoc
organizational, and academic performance and viabiBtudent achievement and successful

academic outcomes are ultimately thesponsibility of the Governing Board.

Working relationship with schoolThe Governing Boargrovidesthe governance and

accountability structuref the schooko ensureits successful fulfillment of its mission and

vision.As the employer of thes ¢ h ®embloyeeshe governing boardhas the authority to

negotiate supplemental collective bargaining agreements with the exclusive representation of

its employees. The Governing Board recruits, hires, oversees, and evaluates the school director.

The board is governance and policymaking board, and does not manage the school. However,

the board works with the school director to ensure the schiogdlements fisal management

and controlssystemsof accountability processes and policies that allow it to monischool

operations and performanceThe board approvethe school @nnual budgets, monitors
expenditures, and conducts audits of the schoo

57



The Governing Boaid partnership with the school directoesponds to concerns, complaints
and gievances according to policy and contractual and collective bargaining agreements.

Roles & responsibilities of Board Members:

President 1. Holds members accountable

2. Ensures board implements best practices

3. Serves as the primary contact and signatory fortibard

4. Presides over full board meetings

5. Develops board meeting agendagh input from chairs angchool director

6. Oversees development of policies

7. Serves as eafficio member of all committees

8. Perform other duties as prescribed by the board
Vice 9. Performs the duties of the Chair in
Presiden 10. Supports the execution of the Chair

11. Serves as eafficio member of all committees
12. Perfornms other duties as prescribed by the board

Treasurer 13. Chairs the Finance Committee

14. Supports its respnsibility to provide financialdccounting oversight of the school

o Custodiarof all money

o Holder ofvaluable papers and documents of the Board,

o Responsible to ensuffeinds of the School are expended as directed by the Board
o Setsforth atrue record of he receipts/expenditures, asseligbilities, loses/gains

o Rendersa statement of the fiancial condition of the School

Secretary 15. Supports its responsibility to maintain its legal documents and records

16. Ensures minutes are completed accurately and im&ly manners

17. Givesor cause to be given all required notices of meetings of the board

18. Responsible for recording the proceedings of meetings of the Board as minutes
19. Responsible for posting minutes on the school website via the webmaster

20. Performms other duties as prescribed by the board

Members 21. Provides oversight to ensure the school fulfills its mission

22. Develops and implements boardtawsand policies

23. Ensures the academic, financial and organizational viability of the school

24. Supports board actions and dsions

25. Recruits, selects, overseesjaluatesand supportghe School Director

26. Consistently attends board meetings

27. Participates a committees

28. Reviews and responds to board materials

29. Reports potential conflicts of interest

30. Serves as ambassador, advocate/ar asker on behalf of the school

31. Helps to build school resources through networking dadelopingrelationships

32. Helps to identify, recruit, and train potential Board Members

33. Conducts board seHvaluation

34. Sets perfomance targets of the schogheasue s and eval uates
academic, financial and organizatioparformance

Organizational charts, provided AtachmentM (required attachment, no page limit)that

clearly indicate all positions and illustrate the proposed school governanceagearent, and

staffing structure in: a) Year 1; and b) all subsequent years until full capacity is reached. The
organizational charts must clearly delineate the roles and responsibilities of (and lines of

authority and reporting among) the proposed schgolerning board, staff, any related bodies

(such as the proposed school’s supporting nonp
parent/teacher councils), and any external organizations that will play a role in managing the

proposed school. The organizat charts must also document clear lines of authority and

reporting between the proposed school governing board and proposed school and within the
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proposed school.
Organizational charts are provided AagachmentM.

A description of an effective goveance structure of the proposed school, including the primary
roles of the proposed school governing board v it will interact with the school director,

any school management teams, any essential partners, and any advisory bodies.

description mustnclude the size, current and desired composition, powers, and duties of the
proposed school governing board that will fost
skills or areas of diverse expertise that are or will be effectively representeldeoproposed

school governing board; and adequately explain how this governance structure and composition
will help ensure thata) the proposed school will be an academic and operational sucdess

the proposed school governing board will effectively evalte the success of the proposed

school and school directogndc) there will be active and effective representation of key
stakeholders, including parents or guardians.

Governance StructureOur goal of our governance structure is to ensure our ieffit; effective
and | egal accomplishment of | s8fédc@reboosisibfe my'’' s vi s
people and appropriate mechanisrtesensure our policies and processes provide us oversight
and controland the ability toassess, evaluate, adjust @ncoursecorrect ourefforts. The

Governing Board is a governance and policymaking board, providing accountability oversight to
the school, and does not manage the school

s d

Governing Board: The primary roles of the board is to sen&the independengoverning
groupaccountable for ensuring the school is operating in accordanceitsittharter contract
andis afinancialy, organizationdy and academially viability school.

Board CompositionDuring the startup phase, the applidagroup will be considered the
school’'s founding members and will transition
be comprised of a minimum of seven (7) members serving voluntarily and without financial
compensation. The Governing Board walhsist of a President, Vice President, Secretary, and
Treasurer Others will balesignated as Board Members. Teles and responsibilitieare

spelled out in section I1l.A.Zo ensure the highest level of performance, the board will abide by

and ensue it acts inaccordance with Section 3022 and state and local laws and regulations

The current composition of our founding board is eight and the proposed School Director.
AttachmentQpr ovi des a wealth of knowl edegpertseandar di ng
task force assignment. In additiottachment Nprovides the resumes of the founding

members and six advisors who will provide us expertise during the implementation and startup

phase of opening IMAG Academy.

Board RecruitmentThe Boad will have be representative of the community we serve, and will
possess a diverse set of skills and expertise
organizational and financial performance and viability. The board will actively provide

consultation to the School Director, evaluate the implementation of school systems and

operational processes, and ensure the development of necessary policies and procedures. To

this end, the board will maintain members with knowledge and expertise in the follcavews:

Desired Skill Sedf the Governing Board

1. Governance, program or project mg| 2. Human resource management*

3. Nonprofit administration* 4. Contract development, negotiations, etc*
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5. Financial management* 6. Facilities management

7. Educational leadership& 8. Marketing, public relations, communications*
9. Policy making 10. Funds development and/or fundraising
11. Legal affairs 12. Labor relations, collective bargaining*

13. Strategic planning

Governance Mechanisms

The following nechanisms are used to provide the necessamycstre for proper oversight and
accountability committees, policies and processes, measurements and monitoring, and
corrective action processes.

Committees:Committees will provide for increased accountabilities, focused research, deeper
discussion andetted solution recommendations. Governing Board standing committees are
Board Development, Executive, Finance, Facilities, Governance, and Academic Performance.

Policies & Processes form of communication, policies and processes provide all stakellder

a known and consistent way to provide the necessary services required of a school organization.
It provides a form of structure to use, analyze, evaluate and modify to ensure efficient and
effectiveorganizational operations.

Measurements and Monitoring Tiedto our performance objectives, we would use
measuements and appropriate metride keep an eye out anchonitor deviations.

Corrective Action Processed)sing a problem solving protocta determine an applicable
corrective action or pla. We will first identifyandgather information/datadeterminethe
problem, gather more data, revie the findings, evaluate and assd¢eghe performance
objectives and determinthe next steps. We would then decider options are and the act.

Interaction between Governing Board and School Directbhe Governing Board provides the
oversight that ensurgthe school fulfills its mission while thet®®ol Director provides the
management that executes thiay to dayoperations As the School Director is hired,
supervised, and evaluated by the board, and reports directly to the board, he/she functions as
the primary liaison between the governing board and the school and school community.
Working directing with the Scho®irector, the Board President and committee chairs
develop board and committee agendasheTSchool Director is responsible for ensuring board
policies and directives are communicated and implemerapgropriatelyat the school level.

Interaction between Governing Board and Schooéadership TeamTrhe board has no direct
management or supervisory relationshifitht h e s te&dership éam. The board will set
hiring policies and negotiate collective bargaining agreements for personnel as appliedble
the School Director, who supervisand direcsthe teamwill provide the necessary guidance to
implement the policies set forth by the board.

Theleadership tam is expected to assist the School Director in implementing the charter an
board policiesaand prioritiesand to provide information and data to the board as needed.

Interactionsbetween Governing Board antd 2 Q 2 | Echttagted by the board to provide
professional guidance and perform accounting and human resource services Ho'okako'o reports
directly to the Board. Its team provides reporting in the area of accountability and quality
improvement and reporting, human resource management and labor relations, financial
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management, administrative operations an€n ard as needed and scheduled$is,
Ho'okako'o will provide the board the required and necessary reports and updates regarding the
school s financial, operational and compliance

LYGSNrOtA2ya 0SG6SSy G KAdvitney @OWNIARd Ad¥isors2 F NR | YR L
Community expertaind school stakeholdes these two groupswill provide nputto the GB on
operationsandother industry and/or organizationaloncernsof the school.

Interaction between the Governing Board andMAG Foundation (No#Profit): On an as needed
and schedled basis, the governing board will provide the overall happenings of the school and
board activities. The governing board will seek strategic visioning and partiseppgrt.

The dructure provides several layers of expertigeross alstakeholdersIiMAG Foundation,
Advigrs, Advisory Board, Committe@sgsk Forces and School Director) to ensure informed
problem solving and decision makingwill provide the necessamnd essentiainformation

flow from data ownergo the governing board decisionakers and enhance academic and
operational awareness in order to act early and quickly to enappropriate responses and
ultimate success. The scheduled interactions between the governing board and school director
will provide a focus on indicators afccess, metrics, and goals.

If the proposed school hasvirtual or blended learning prograna clear description of the role

the governing board will play in the virtual learning program that ensures the effective oversight
of the virtual learning progm, including a clear and realistic description of the requisite
knowledge of virtual learning that the proposed governing board currently pesses will
endeavor to possess.

Not applicable.IMAG Academy will not be using a blended or virtual learpiegram.

If the membership of Applicant Governing Board has changed from the time it submitted its
Intent to Apply Packet, a reasonable explanation justifying the membership changes;

There has been no change since the Intent to Apply.

Demonstrated will capacity, and commitment of current and proposed governing board
members to govern the proposed school effectively by providing the following:
a. A list of all current and identified proposed school governing board members and their
intended roles;

The foundingmembers and advisoisan provide a long list of achievements as evident
within their resumes. Collectively, our capability to act, create, develop, implement and
accomplish our goals is unquestionablttachment Npresentso ur boar d member ' s
Member Information Sheets and resumes.
Qurrent founding members and their intended roles

1. Thelma Aland-inancial processes, policies, and contract management

2. Shirley Ames Facilities identification and contract negotiation

3. Deborah BondJpsonEducationaleadershipfocused on educational and
business processes and procedures
Hanlan Bowlefrofessional development and curriculdavelopment
Sheila Buyukacadrganizational processes, policieslgorofessional
development

S
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Ruby MenoAHuman management and pensnel concerns
Michael NakateFundraising and marketing
Randall Shiraisiolicy Making and board development
9. Harrison PetersStrategic Planning, Contracts, Policy Making
Advisorsand their intended role
Ho'okako'o Corp- EducationalBusiness Processes r&annel and Financialigt
Andrew Hatal egal Affairs
Manulani MeyersEducational leadership and Curriculum Development
Kuuipo Laumati#&overning Board Development
Marina PiscolisfCommunity Partnerships
Joseph EvanrBinancial Management

© N
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b. Aclear summary ahe mber s gualifications for serving
governing board, including an adequate explanation of how each member meets any of
the considerations in HRS 8302R and will contribute a wide range of knowledge,
skills, and commitment needed twversee aigh-quality charter schogincluding
academic, financial, legal, and community experience and expertise;

Our ninecurrentfoundingmembersandsixadvisorsbring adiversity of perspective and a

level of objectivity anédxperiencathat spansall of thedesired collective skill séb include

the considerations withitiRS §302022. The matriyprovided in Attachment Q hidights

each board member’s experience acca® di ngl y.
speci fi es a me ofbxpartisesintibseanpas and tharinended ratea

founding member

Thelma Alane; Financial and Operations Process Developmévis Alane has over 20

years as a business and systems analyst leading organizations in their development of
strategic ad financial plans. She has implemented systems for business development,
accounting, human resources and strategic planning, enabling growth and operational
success of startup and established organizations. We will look to her to facilitate the
development of project plans to improve productivity while streamlining processes and
emphasizing best practices for data collection, reporting and financial and organizational
decision making.

Shirley Ameg; Waipahu Resident, Parent and Facility Readiness arapBrty

Management:Ms Ames grew up and is a resident of the Waipahu area and alumni of the
same public school her children now attend. As a parent and concerned community
member, Shirley is well aware of the problems and opportunities of both publigaivdte
schools in the area. Her 18 years of real estatgperty management in the leeward area

has given her a unigue insight into our facility needs.

Deborah BondUpsong Education Program and Curriculum Developkts BondUpson has
extensive experiace in a variety of education, business and technology initiatives. She has
held executive and leadership level positions throughout a number of educational
organizations. With over 40 years of experience within the educational arena, Deborah has
stayed alead and on top of the game through her impressive list of innovations with
technology in physical and virtual l earning
experience in turning an idea into a successful reality will be invaluable to IMAG Academy
during this phase of planning and implementation.

Hanlan BowlefSTEM educator and Student Teacher Supervistr Bowler has over 15

years of hand®n STEM focused classroom experience. His distinctive position as a teacher
supervisor will help IMAG Acaderagisure our teacher induction, estaff coaches, and
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professional development are teacher focused and supportive.

Sheila Buyukacag Waipahu Graduate, Parent and Organizational Developmevis

Buyukacar has over 30 years in building the essential argtmmnal structures within

organizations in a variety of capacities; as a manager, consultant and business owner. Her
management and leadership positions will provide IMAG Academy an invaluable insight

required to build the necessary relationships andtparships across all levels of IMAG

Academy and community.

Ruby Menon¢ Human Resource and Operations ManagemeMs Menonhas over 20

years of experiencesaa Human Resource DirectOificer. Her involvement in all facets of
HRmanagement will be invallie to our organizational and academic capabilities.

Michael Nakata- Fundraising and MarketingMr Nakata brings extensive experience in

mar keting and creating and i mplementing succ
acumen and community conneohs as a ranaging member of Ad Solutiog&/es him the

insight into what is essential for a succe$&uent—no matter its size ocomplexity.

Harrison Peterg; Non-Profit Management and Community Networkingdr Peters has

over 15 years as the ExeadiDirector responsible for th&uccess of a mulsite elderly

care service; Aged t o P eofproeidingprogram care d¢rices i s on'’
wi || be invaluable to strengthening | MAG s o
Randal Shiraishi¢ Youth Program DevelopmentMr Shiraishi is familiar with the dynamics

of the leeward area through his over 25 years of experience working with children, youth

and socieeconomically challenged populaticr&nowledge essential to IMAG Academy.

These experiences make him well aware of the challenges facing IMAG Academy students

and their families.

' ROA&A2NI YR { SNIBAOS t NB JAcSEhddvand Rnangidl | 1 2 Q2 / 2 NJ
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exceptional services to three operating Hawa|
them as a partner to strengthen normally weak areas for new public charter schools;
governance and financial and operational processes and proceds . The Ho  okao’

experience and expertise in financial management, human resource, administration,
organizational and governance development will be used in the planning, implementation
and school operations of IMAG Academy. They will providduthctions of a business
manager and registrar.

Advisor Ku'uipo Laumatig New/Startup Public Charter School Implementation Insight:

Ms Laumatia is the Founding Board President of Kamalani Academy, a public charter school
that opened in school year 20118 with 325 students in grades& Her insights and

lessons learned will be invaluable to navigating through the many common pitfalls of
opening up a new school and developing a strong governing school board.

Advisor Dr Manulani Aluli Meye¢ Community Connected Educational Programmirr.

Meyer brings her wisdom, knowledge and drive in building innovative and cultural
educational learning environments around tRacificBasin for the last 25 yearBr. Meyer

will guide our communiticentered projectseducational programs, and student learning to

be better aligned to a collaborative, cultural, and purposeful growth process. She will also
be able to link the IMAG to projects, faculty and creative collaborations at the University of
Hawai ' i , c&vgsst O ahu

Advisor Marina Piscolish, PhOrganizational Change Managemems the owner of

MAPping Change, LLC, Dr Piscolish has been serving Hawaii and the broader Pacific as an
organizational and change management consultant and facilitatahfopast20 years. She
provides training and systems design for collaborative, facilitation and change management
to public, private, nosprofit organizations, communities, teams and families.

As an advisor to IMAG Academy, she will continue to ensure we corabthalign our
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sustainable program development with mudiiakeholder collaboration and problem solving

—essential to our successful community center projects.

AdvisorAndrew Hatag Legal and Contractual ConcernBir Hata has worked as an

attorney for te last 5 years and is licensedpractice law in the State of Hawaii, State of

Washington, and US District Court, District of Hawaii. Andrew hassaitedly

volunteered to guide IMAG Academy as a legal and contract advisor in-g@mnquest to

asi st individuals and institutions which ser\
Advisor Joseph EvargsBusiness and Financial Controls and Compliance manageniént:

Evans has in excess of 36 years of financial management experience at all levels of an

organizatio with over 7 years within several Hawaii public charter schools. He has

supported a number of charter school governing boards and guided them in their
governance decision making. Mr Evan’s finan:
charter schools wilbe influential in continuing to improve our governance structure,

financially and organizationally.

Collectively, this group has proven their ability to design and implement academic programs.

They have built the administrative backbone (policiescpeses, and procedures) that will

support IMAG Academy. Success in curriculum, instruction and assessment is an essential
ingredient in the many endeavors accomplished by this group. Their design for IMAG

Academy takes their collective lessons learned auosideration. As important, their
unyielding desire to evoke change within the
centered on education and organizational capacity development provides IMAG Academy a

wide and deep foundation to ensure our success/ramd into the future.

c. Completed and signed Board Member Information Sheexbibit 4 and resumes for
each proposed governing board member, provided\tiachment N(required form; no
page limit), that demonstrates board members share a vision, purpasd,
expectations for the proposed school;

AttachmentN presents ouboardme mber ' s | nf or mati on Sheets &
d. If not all board members have been identified, a comprehensive and sound plan and

timeline for identifying and recruiting governing boarsembers with the necessary

skills and qualifications, including a description of such skills and qualifications; and

We are confident that we have the requisite skills, knowledge, and experience in our
board composition needed to effectively govern theAd Academy. However, we will
continue to utilize the social and professional networks thatfoundingmembers
possess to enhance our board composition as needed.

e. If the current Applicant Governing Board will transition to a more permanent governing
board, a comprehensive and sound plan for such a transition, including a reasonable
timeline for recruiting and adding new members; a brief description of the individual
and/or collective skills sets the anticipated board members are expected to bring, with
specific reference to the skill sets described in HRS 83@2[@& description of the
priorities for recruitment of additional or replacement proposed school governing board
members and the kinds of orientation or training new members will receive; and
identification of any bylaws, policies, or procedures changes that will be necessary for
such a transition.
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Board Development to include recruiting is angwing activity for all current board
members and advisors. Our timeline, outcomes and tasks to continuboard
transition to a permanent governing boardgsovided inAttachment Q All current
members will transition to the permanent governing board except those identified
below. Advisors will also remain as advisors as outlined previously.

A Sheila Byukacar->School Directofnonvoting Governing Board member)

A Randall Shiraishi>Non Profit Board Member

A AdvisorJoseph Evars*Non Profit Board Member

8. A clear description of effective governance procedures, including an explanation of the
procedure bywhich current proposed school governing board members were selected and how
any vacancies will be filled; an explanation of how often the board will meet both during start
up and during the school year; any plans for a committee structure and identificatichairs
for any proposed committee(s); and a description of the governing board meetings, including
how and where meetings will be conducted, how the governing board will provide meaningful
access to the public, and if board meetings are to be condinggually (such as through
conference calls, videoconference, or web conference).

Board Member SelectionThe current founding board organized organically around four original
members and their vision for IMAG Academy. Sheila Buyukacar is one ofigpnaldounding
board members that helped to create and develop the original vision and mission of IMAG

As subsequent Board Members were introduced to the mission, each in turn recruited other

members with expertise and knowledge valuable te timeation of IMAG Academy. Each of the

other founding board members showed a passion for public education and an interest in helping

IMAG Academy become a reality. Each agreed to meet and discuss their understandings of its

vision, mission, and valuesthie school. Upon agreeing to be a faling member, members

reviewedtheirr ol es and responsibilities and agreed to

Once the IMAG Academy charter is approved, the Governing Board will adhere to a board
selection process ledy the Board Development Committee. The Board Development
Committee will be responsible for identifying and recruiting prospective board members in
accordance with Chapter 302d, HRS. Prospects must have a commitmeb2 ouklic

education, a skill sehat contributes to the oversight and development of the school, and be
representative of the school community the board serves. The board will interview and vet the
prospect. Once successfully vetted, the prospect will be nominated to a board sedbesnd
confirmed by a majority vote of the board members.

The tableprovided inAttachment Qoutlines our collective skillset of the expertise of

members needed to create a diverse and capable board. Board member recruitment and

vacancies willbetedtohe board’ s strategic plan and handl
Committeevia the procedures outlined withinourBylaws Thi s commi ttee’' s wor k
round, ongoing activity.

Board Member Meeting InformationAll committees and task force groupsdll set a day and
time for monthly meetings to take place. Days and times will beat#licted as much as
possible. The day and time will be posted on our meeting page of our website. Necessary
changes will be forwarded via email to anyone on our mgilists. Agendas will be posted at
least 7 days in advance of the meetings.

Start-up phase- Monthly faceto-face meetings with electronic updates will be conducted
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10.

11.

throughout the startup phase. Committee and task force chairs or point of contacts witlasee
needed; facilities, governance development, teacher and student recruitment, fundraising and
funds development. Board professional development will also be scheduled during this time. As
our school director will be the futime organizer, daily commmication with the Governing

Board President is expected.

2020June/July TransitionMeetings will continue on a monthly basis to ensure standing
committee progress as well as board member and team development. Upon transitioning to the
Governing Board, meber orientation and training will begin as soon as the board is confirmed.

On-going Monthly meetings will continue for the board and task forces. Meetings will be held
atwithin the communityorabne of the school’' s meetadbyyp or <cor
published agenda. To allow for the public access to board meetings, meeting dates, reminders

and agendas will be sent home, published in our newsletter and posted on our website.

Meetings will be documented with minutes and accessible on our websit

Task ForcesStartup activitiewill be guided by our task forces as outlinedditachment Q.

A clear descriptio of any existing relationships, including financial interesist, could pose
actual or perceived conflicts if the application is apged, the specific steps that the proposed
school governing board will take to avoid any actual conflicts and to mitigate perceived conflicts.

IMAG Academy Founding Group: Currently there are two men@etone advisomn the

applicant group that areant of the 501(c)3 nomrofit; IMAG Foundation.

IMAG Foundation is a 501(c)3 thaas only formed as a requirement to accept our grant from

the US DOE anid in existence to support the proposed schoblf | MAG Academy’ s ap
for a charter is apmved,Buyukacar will have to be replaced and more members will have to be
recruited. Buyukacar wilbecome a nofvoting member as the proposed school director.

Shiraishi andevanswill remain on the norprofit board.

As important]MAG Foundationaes not have governing duties or voting privileges regarding
IMAG Academygoverning boardits personnel or any of its resources or its decisions.

A clear description of sound plans for increasing the capacity of the proposed school governing
board, orentation of new members, and ongoing training and development for members,
including reasonable timelines, specific and thoughtful topics and capacities to be addressed,
and requirements for participation.

We understand governing board recruitment and depment will be an ofmgoing activity and

will be an important responsibility fahe startup phase Task Force #5a Board Recruitment

Transition and Developmeiind eventually our Board Development Committ#éith the focus

on the approval and implementato phase of | MAG Academy, increasc¢
capacity will continue. A timelinis presented withirAttachment Q — Startup Project

Management outlining requirements for participation, new member orientation, member

development, and training tops.

I f applicabl e, a clear and comprehensive descr
nonprofit organization, including its current tax status and/or the plan and timeline for obtaining

tax exempt status and t he edesoriptioroniust specdicallgi s si on
identify ways that the proposed school’s assoc
proposed school (such as community fundraising, developing partnerships, finding alternative
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12.

13.

funding sources, writing grants, andding other ways to leverage existing resources) and

specify any grants or programs that the nonpro
not to solely support the proposed schotile description must also adequately explain any
competingA Y i SNBada F2N GKS y2yLINRPFAGQAE GAYS yR NB.
SyadzaNBE &ddzOK O2YLISiAy3a AyGaSNBailta oAttt y2i KAYRS
outside supports.

IMAG Foundation was awarded 501 (c) 3¢aempt status by thenkernal Revenue Service
effective May 9, 2016 and will support the school in funds development, fundraggisgy,
writing, fiscal sponsorship/agency and strategic visioning assistance.

The Foundatiorwill develop partnerships in perpetuating the visiand mission of the school
therefore activities and efforts of the Foundation will not compete with the interests of the
school, but will enhance and synergize tiesults of our efforts and ability to operate and
obtain outside support.

A list of all arrent and identified nonprofit board members that is in compliance with the State
Ethics Code and their intended roles and a description demonstrating that the nonprofit board
members have the necessary experience and qualifications relevant to the ateames of
supporting the proposed school. If none of the current nonprofit board members have the
requisite experience or capacity, the description must explain a comprehensive plan to identify
and recruit individuals with the necessary experience and cgpa

The current norprofit board members ardoe Evandfandy Shiraiskind Sheila Buyukacar.

IMAG Foundation will provide the fiscal sponsorship to the IMAG Academy. The intended roles
of the current board members will be the following.

Joe Evang Financial Management

Joe Evans has over 34 years of experience in financial management with over 7 years within
several Hawaii public charter school.

Randy Shiraishi Policy Development and Governance

Randy Shiraishi has 25 eyandninse year®irxnpapagemens,ase i n S o
well as 15 years of neprofit board experience.

Sheila Buyukacag Strategic Planning and Events Management

Sheila Buyukacar has over 30 years in building the necessary organizational structures within
organizations ira variety of capacities; as a manager, consultant and business owner.

Thecurrent board members provide the foundational expertise in Financial Management,

Program Assessment, and Strategic Plannkg)IMAG Foundation was formed solely as a

requirementto satisfy our US DOE grant for the school, board membership will-akgred to

ensure no conflict of interest will take place
Wewill continue to recruit those with experience and capacity in CommiPolitical

Awareness, Program, Assessment and evaluations, Legal Affairs, Funds Development and
FundraisingRefer toAttachment Qfor our plan to identify and recruit individuals to the IMAG
Foundation’s board.

Discuss the procedures to be followedlwe event of closure or dissolution of the school.

Identify procedures to be followed in the case of the closure or dissolution of the charter school,
including provisions for the transfer of students and student records to the complex area in
which the tarter school is located and for the disposition of the school's assets to the State
Public Charter School Commission (SPCSC). Provide assurance that the school will follow any
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additional procedures required by SPCSC to ensure an orderly closure ardgtidisgocess,
including compliance with the applicable requirements of Hawaii Revised St&302£19.

With 8302D19-School closure and dissolutias a guide, the Governing Board witirk with

the Commissiorno developa protocol specifying tasks, timelines, and respoiiiiés. The

following Focus Areasill also help to organezthe many tasks to be accomplished.

Focus Area— Planning, Strategy, Commugation-> Stakeholder Awarenessid Governing

Board Knowledge and Plan

Lead: School Board Cha&ixecutive Committee

SupportingTask Force

1. Communicate witltommissiorand board members,chool leaderand aganize steps

Focus Area H Communicatiorto parents,community,and stakeholders>100% contagt

Lead: School Leader, School Board Chair

Supporting: Board Members, School Leadership Team, School staff and faculty

Hold open communityneetings

Notify parents, stdents,community stakeholders in fade-face meetings of next steps,

Follow up with email and printed copy to the public

Update website, &ebook (other social media), send out official press release

Check in and upda stakeholdergyiving clear timeline and next steps

Keep commission and other essential agencies updated accordingly

Focus Aredll — Snooth transferof studentsandrecordsto new schools>students in school

Lead: School Leader and School Board Chair

QUpporting;School Staffk ak o’ o

1. Compile studetfiles (digital), transfer to neschools

2. Collaborate with appropriate school and HI DOE point of contacts to ensure appropriate
services are provided tadnsferring students

3. Deliver recordsfipossible

4. Find rew homes for students 10 days after announcemenheck in with schools to ensure
records follow

5. Check in with families to ensure smooth transfer

Focus Area ¥ Fulfill financialobligationsand assetdistribution->$ and assets accountéar.

Leads: School Board Treasurer, Finance Committee

Supporting: Ho ' o k aPkofit (IMAG F&iedhtion) | Leader, Non

1. Compile and keep track of egoing financial position,

2. Keepaffectedstakeholders updated with next steps and timeline

3. Create ratitution protocol, fulfilling obligations

Focus Ared/—Liquidation & Checin-> Closure

Lead: School Board Chair and Executive Committee, Task Force, Committees

Supporting: Ho ' o k aPkofit (IMAG F&iedation) | Leader, Non

1. Redistribute and liquidatall assets, submitting proceeds appropriately

ok wdNE

B. Academic, Financial, and Organizational Performance

Management

1. Comprehensive and effective plans for axaing and monitoring academic, financial, and
organizationaperformance that explain how the proged school will measure and evaluate
performance data, including:

a. Academic Performance Data Evaluation Plarcomprehensive and effective plan and
system for:
I. Collecting, measuring, and analyzing student academic achievement data of
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individual studentsstudent cohorts, and the schoadda a whol e—t hr oughoc
school year, at the end of each academic year, and for the term of the Charter
Contract—including identification of the student information system to be used;
Academic data collecting, measuring and analy=zvill bedone accordingo our
ongoing Assessment and Collaboration Schedule (11.B.4 and Attachment I). This
schedule provides when, what, its purpose, who and how the data will be used.
Data will be availabléor our instructional tears (school director, academic
coaches, teaatrs), FORE teams and support staffdecisions and reporting
regardingindividual students, student cohorts tre school as a whole.

Appropriate information systems will be used; Electronic Comprehensive
Student Support System and Electronic Studeftdrination System.

ii. Using the data to refine and improve instruction, including descriptions of
training and support that school directors, any management team, teachers,
and governing board members will receive in analyzing, interpreting, and using
academigerformance data to improve student learning; the qualified
person(s), position(s), and/or entities that will be responsible for managing the
data, interpreting it for teachers, and leading or coordinating eldti&en
professional development to improvéusient achievement; and how the
person(s), position(s), and/or entities will be provided time to complete the
aforementioned collection, analysis, management, interpretation, and
coordination of datadriven professional development; and
Refer to Section.B.4—Goals & Targets, |l.B-bata Use Practices, 11.B-6
Instructional Strategies and II-CSpecial Populatiorend Attachment |- First
Year Calendar. Each section provides an insight into how IMAG Academy
teachers and staff use data from a variefytools and processes to make
decisions on identification of needs, interventions, frequency of monitoring, and
exiting a service level. Data also serves as a source of reflection on teacher
practice and professional development. These decisions heipmske
changes or improvement pivots in our craft, as well as in our mindset.
Frequency of data use will be dependent upon the level of decision making. For
example data will be used by individual teachers on a daily baasstss
learning and modifynstruction. At the grade and school level data use would
occur weekly or monthlas we monitor progress of individual students to
looking for trends across a grade level or subject area.

iii. Reporting the data to the school community.

Daily, weekly, ranthly, quarterly and annual reporting will be accomplished in
accordance withihe requiredreporting processefor each stakeholder.

We will make use of all of the appropriate communication formats and sources

required/available toour stakeholders.The fdlowing are some examples.

1. Governing Board and Commission Stdfgital reports and summaries

2. Parentand community members Digitd and hard copy reports,

newsletters and announcements

b. Financial Performance Data Evaluation Plan. A compreleeast) effective plan and

system for maintaining, managing, compiling, and interpreting financial data monthly,
quarterly, annually, and for the term of the Charter Contract, including descriptions of
the qualified person(s), position(s), and/or entitiegtiwill be responsible for
maintaining the data, managing the data, compiling it, and interpreting it for the school
director and governing board and how the person(s), position(s), and/or entities will be
provided time to complete the aforementioned magamance, management, compiling,
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and interpretation.

Under the Service Provider AgreeméAttachmentDD), Ho'okako'o wilbe responsible

for maintaining, managing, compiling and inrn
Governing Board and SchoolfDe ct or . Ho' okako'o’s team wil
accessible to the appropriate members. In addition, the external audit will provide

additional in depth analysis of our finances and will be presented directly to the

Governing Board. Monthly, quamly and annual reports will be provided.

In addition, our Board Treasurer and finance committee members will be part of the
team of financial professionals to ensure our interpretations are checked and our
decisions are financially sound. As importaamt,outside CPA will be used to perform an
annual audit that will include a comprehensive analysis of our accounting policies,
practices and procedures.

SeeAttachment DDfor a more detailed breakdown @iur Financial Performance Data
Evaluation Plaactivities between Ho'okako'o and IMA&ademy.

Organizational Performance Data Evaluation PAacomprehensive and effective plan
and system for maintaining, managing, compiling, and interpreting organizational
performance data monthly, quarterly, annuallgdafor the term of the Charter Contract,
including descriptions of the qualified person(s), position(s), and/or entities that will be
responsible for compiling data on performance and interpreting it for the school
director and governing board and how tperson(s), position(s), and/or entities will be
provided time to complete the aforementioned compiling and interpretation.

Ourschool supporteam will be responsible for managing, maintaining anérinteting

the data pertaining to our organizational performance from two perspectives;
Commission Compliance and internal organizational performahtiee school.Data

will be gatheed froma multitude of data sources with the leadership team reviewing,
evaluating and assessing its results. The leadership team will provide options to act, if
any and reommend a course of action. Dependent upon the level of decision making
required, theGoverning Boardr School Directowill decide on the final actiorotbe

taken.

Initially, theschoolleadership team will meet monthly to discuss issues and challenges,
to hear committee or task force progress and to elect next steps. Meeting frequency
will be modified ande dependent upon decision needs.

Commission Capliance— This area will focus oour compliance to IMAG Academy
meeting all applicable federal, state, and local laws and regulations as well as
contractual requirements in six areas; governance, health and safety, access and equity,
student conduct andliscipline, personnel, and school operations (Aefsurance of
Compliance Statemer2017).

Internal organizationalperformance— This areawill focus onevaluating the results of

our organizational policies, processes, procedures and decisions aceosstbol.

Through the use of a variety of performance indicatf@ngial list below, the School
Directoralong with our service provider (Ho'okakolill investigate the cause(s) of
potential concerns and work collaborativelyitientify intervention ations, appropriate
strategiesand necessary resoursdo resolve concerns/problems
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Performance Target Responsible for Responsible for
Indicators Collecting/Compiling | Evaluating/Assessing
Interpreting Acting

1 | Strive Hi Index of our test scores, growth, SASA School Director
Performance Indey readiness and achievement gap

2 | Enrollment & Number of students enrolled vs SASA School Director
Projects projected

3 | Board Annual seHassessment of practices| Committee Chair GB & GB President
Performance of a wellgoverned board

4 | Staff Turnover Number/percentage of workers whg SASA School Director

leave and replaced

5 | CollegeCareer Qurvey of what a student actually | SASA School Director
Business does after graduation

6 | Graduation Rate | Percentage 6students gaduating SASA School Director

7 | IMAG Practices | Number/percentage of students Academic Coach School Director
DecisioaMaking | using the IMAG Decisievlaking
Process process during project

8 | IMAG Practices Number/percentage of students Academic Coach School Director
Solutions choosingan IMAG driven solution

9 | School Family number of students with a higher | Academic Coach School Director
BASC 2 than normal risk level for negative

sociatemotional behaviors

10 | Compliance Number of reports/itans meeting SASA School Director
reporting reporting requirements

11 | Attendance Number (and who) was absent SASA School Director

12 | Referral Number of referralandnumber of | Counselor School Director
Suspension suspensions

13 | Family/Student Number of familystudent Student Services and| School Director

Event

interactive events or activities

Project Coordinator

Family
communications

Number of communications

attempts (multiple mediums)

StudentParent
Coordinator

School Director

2. A clear description of thoughtfuhppropriate corrective actions the proposed school will take if
it falls short of:

a. Student academic achievement expectations or goals at the setidel, classroom, or
individual student level, including an explanation of what would trigger such corrective

actions and the person(s), position(s), and/or entities that would be responsible for
implementing them.

Using a problem solving giocol, we will first identif\andgather information/data,
determinethe problem, gather more data, revie the findings, evaluate and assdes
the performance objectives and determitiee next steps. We would then decide what
our options are and the act.

Teachers will be our first line of defense for any individual student not achieving
expected academic targets. Through esreone collaborations teachers and students

will create an individualized achievement gaat learning plan that will be used to

guide their school year. Consistently not meeting performance thresholds in respective
formal or informal formative and summative assessments would be a trigger for further
observation/assessments (ref MLSS and Resp®rocess) for all students.
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Comparative analysis would provide insight into class, grade or school level trends if a
high number of students were not performing as expected.

At the individual level, a teacher would review any applicable formalisedssments

and reflect upon informal formative assessments on the individual. Collaborating with

the student they would decide on corrective actions. In addition to either progress

monitoring or having a FORE team created, they would readjust any aoieave

targets and identify other possible evidence documents. The counselor and school
director would be informed either through o
focused PD Wednesdays.

Teachers at the class or grade level, with the help of the Acadeesource Coach,

would review previous formal assessments and reflect upon any informal formative
assessments of the students. Instructional strategies and methods would be reviewed.
Through collaborative discussions, changes in assessments or strategidsbe

agreed upon. Our Academic Coach and other grade level teachers would act as
sounding boards and provide each other instructional observations and feedback.
Follow up discussions would enable teachers to reflect on lessons learned and make
decigons regarding changes to lessons/units. The school director would have been
involved in the discussions as part of the collaborative team.

At school level, the Academic Resource Coach and school director would discuss the
similarities and differencegaf the class or grade level situations. Observations would be
made, strategies discussed and support given. Frequent éheckormal and informal

would be scheduled and action plans would be developed and monitored. Changes
and/or additions to professiwal development or training resources/opportunities

would be made. Permanent changes to our professional development, assessment and
collaboration, and or meeting schedules would be made.

The Board of Director’s Acadrevdlaf Per f or manc
accountability within IMAG Academy. This committee would partner with the school

director in developing annual performance goals and ensures student performance data

is used to inform decisions. This committee will also be againg resourcéo the

school leader for academic issues and programming and in identifying challenges before

they become urgent concerns.

Financial performance standards set in the Financial Performance Framework, including
an explanation of the actions that would keken if the proposed school is issued

Notices of Concern or Deficiency under the terms of the Charter Contract, if the
independent auditor issues findings, or if the proposed school encounters financial
difficulties.

Using a problem solving protocol, we will first identify, gather information/data, identify
the problem, gather more data, revie the findings, evaluate and assasshe
performance objectives and determiriee next steps. We would then decide what our
options are and the act.

With the financial metrics to be used within the school, we will identify concerns and
problems early on to make adjustments to our fiicéal decisions and situation. Not
meeting or exceeding acceptable levels in the different metrics would trigger more
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review into the factors that may have contributed to a low or high ratio or unacceptable
result. In addition, historical and current datall be plotted and analyzed for a trend

that could reveal supporting concern. Understanding situational decisions will also
reveal a poorly timed decision rather than a chronic and concerning situation.

No matter what the situation, audit finding, conceor deficiency notices, or financial
difficulties, the school director and/or the board treasureitl quickly and immediately
response to lay the foundation for corrective actions to take effect.

The Board of Direct or ' sandaliaccauntabidty witttnmmi t t e e
IMAG Academy. They will work closely with the School LesutHo'okako'an

ensuring the proper checks and balances are not only part of policy, processes, and
procedures, but that best accounting practices are being used dluivied.

Organizational performance standards set in the Organizational Performance
Framework, including an explanation of the actions that would be taken if the proposed
school is issued Notices of Concern or Deficiency under the terms of the Charter
Contact or if the proposed school has a corrective action plan approved by the
Commission.

IMAG will address a Notice of Concerns or Deficiency by taking the following actions: If
possible, immediately address the cont®r deficiency.Forexample, if a reporting
deadline wa missed, IMAG will work witho'okako'oto ensure that the report is
completed and submitted within the required days. In instances where the issue is not
immediaely fixable, IMAG will devep a plan of action to address the concern or
deficiency and submit to the Commission in the required days. If tierindependent
audit findings, they will be addressed with a corrective action plan that is developed by
IMAG andHo'okako'o The plan will inlude thedetailed actionghat need to be taken,

the person(s) responsible and the target completion date. The corrective action plan
will also includea monthly status report to the IMAG Board.

Using a problem solving protocm ensure notices are naeceived we will first identify
andgather information/datadetermine what happened dhe problem, gather more
data, reviav the findings, evaluate and assd¢eghe performance objectives and
determinethe next steps. We would then decide what our options are and ta.
Updates to the board would be made.

C. Ongoing Operations

1.

If the proposed school will provide daily transportatj@ sound plan describing the
transportation arrangements for prospective students, including a description of how the
proposed school plans to meet transportation needs for field trips and athletic events. If the
proposed school will not provide dailyammsportation, what were the factors that led to this
decision and what was the impact of not providing transportation?

DECISIONBased on our projected enroliment, IMAG students will be from the surrounding
neighborhoods and others traveling to our schdoop-off/pick-up shouldnot be too much of a
barrier for our students.

RATIONALE: At this timegd®d on our current projected location options, IMAG Academy will
be easily accessible to the surrounding neighborhaauts other transportation options
Transportation to and from school will be reviewed annually.
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ALTERNATI VE: Depending on our enrolled student
will plan to open our doors early to accommodate those families needing to drop children off

early,elmi nating a family’'s need to find alternat:i\
start time.

FIELD TRIPBansportation needs fdield trips and other events will be handled by a case by

case basis, but the most common option will be to contract w&itthorized HI DOE Oahu bus
contractors. Field trips are an i mportant part
For planning purposes we will plan on budgeting for 2 field trips for our lower graesd 3

trips per year for our grades 2.

Saund plans for safety and security for students, the facility, and property, including descriptions
of policies and the types of security personnel, technology, and equipment that the proposed
school will employ. If the proposed school hagréual or blended learning progranthe

description must include physical or virtual security features to deter theft.

The safeguarding and safekeeping of our school spans across a number of areasigberson
facilities and grounds, equipment and furniture, and information technology (IT) equipment.
Federal and state regulations will be followed to ensure appropriate and legal safeguards are
employed. The HI DOE Student Conduct and Dismissal Policy ugi#dbéo guide and mitigate
anyunsafeor dangerous behavior.

In addition, to ensure the safety and security of our students, staff and school visitors, the
specifics needed to develop standard operating and handling procedures within each area will
be deermined by our location. Safety and security policies and emergency procedures will be
developed and published within our employee and/or student handbooks. Assemblies, parent
meetings, newsletters and other communication medium will be used to keepghsoariate
audience properly informed. In addition to notifications being made to the appropriate
personnel, each advisory group may act as a forum forurgent concerns to be voiced and
proposed solutions determined and presented.
Personnek Students,staff and visitors
0 This will include reporting procedures of suspicious persons, unsafe facilities, grounds,
equipment and furniture. Policies have been developed for the following areas of safety:
Visitor Control Policy, Staff & Student Identificationi®glActive Shooter Training: Using
the “Run, Hi de, Fight” video developed by Re
Department of Homeland Security, Child Abuse & Child Protective Services Mandated
Reporter Training, Monthly Fire Drills, MatdrBafety Sheets, Appropriate Touch &
Guidance Policy, Student Misconduct and Discipline, and Emergency Procedures for Active
Shooter, Fire, or Natural Disasters.
Training will be conducted annually Btaff, board members, or appropriafgofessionals.
Health &Safety Plas wil be kept on file and reviewed annually. Training will abide by all HI
DOE policies
Facilities and grounds
0 Our facility personnel will be in charge of keeping our school cleankept] and
maintained. Facility and grounds needing refmaiitems replaced will be handled through
our facility personnel.

0 Personnel will be trainedccording to the applicable state, federal, local regulations

0 Test sprinkler systems, firetmguishers, fire alarms othesafetyequipment
0 State building codes/complianedederal Americans with Disabilities Act (ADA)

0 Hre, health and structural safety

¢ O«
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Equipment and Furniture (to include IT Equipment)

0 Inventory of equipment and furniture will be kept by our facility personnel or business
manager Instructions for proper handling will be developed. Physical security and
maintenance of higivalued items will be determined by the nature of the item.

Individual computers (network connected)

0 Our ITcontractorwill be responsible for both the virtuaésurity and safety of our
equipment. Inventory procedures will be employed to ensure physical accountability of
computers and other IT equipment-gssigned to individuals. Standard operating
procedures will be developed to ensure proper accountabilitgpomsibility and problem
resolution. Appropriate physical and virtual safeguards willgedto ensure our computers
are secure from intrusion or inappropriate use.

If the proposed school will provide food service, a sound plan describing the propdtsedsd ' s
plan for providing food to its students, including plans for a facility with a certified kitchen,
transporting food from a certified kitchen, or other means of providing food service that is in
compliance with applicable laws. If the proposed schailinot provide food service, what were

the factors that led to this decision and what will be the impact of not providing food service?

IMAG anticipates tht more than 55% of itstudents willqualify for free or reduced lunch and
plans to provide a luch meal and snack starting in Year 1. We will work towards providing
breakfast starting in Year 4lo'okako'o staff will provide the essential technical assistance to
administer and monitor participation in the program.

As we do not expect our facility have a certified kitchen, we will plda select a meal vendor
to deliver and provide meals. During the planning years ZIR), we will determine which
vendors will be available. Two potential vendors are Keiki Lunchbox and Sodexo.
Sodexa-lunch govider for schools on the west coast

Although IMAG plans to initiate participation in the National School Lunch Program as soon as
possible, reimbursement maybe delayed. Grants, donations, and fundraising efforts may be
required to cover the $115K firgear estimated costs of providing this service for our students.

Student Recruitment, Admission, and Enroliment

A sound, thoughtful, and comprehensive plan for student recruitment and marketing that will
provide equal access to interested students aanhilies and specifically describes plans for
outreach to families in poverty, academically lawhieving students, students with disabilities,

and other youth at risk of academic failure, as well as plans for promoting socioeconomic and/or
demographic divesity, including a description of how the proposed school will attempt to make
itself attractive to families with relatively higher incomes and/or levels of formal education if the
proposed school is projecting a high percentage of free and reduced lumcimtnds to

achieve socioeconomic and/or demographic diversity.

The goal of our yearly recruitment/enrollment plan is to have all available spaces, committed to
students with100students on our waiting lisit the end of our I phase of enrollmentmid-
JanuaryOur enrollment policy and generic process is presented witiiiachment O-

Admission and Enrollment policy.

Ourenrollment andfinancial success hinges on our ability to attract committed families
according to our enrollment projections. Thype of enrollment commitment requires a
focused campaign with a dedicated timeline and point of contact. Our timeline with activities
and outcomes is presented AttachmentQ — Startup Project Management.
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Essential to our plan is to get informatiortarthe hands of families with students with diverse
academic abilities (gifted and talented, lemehieving, atisk, special needs, etc), those in

poverty, and families with relatively higher incomes and/or levels of formal education. This type
of wide didribution of information across a diverse audience can only be accomplished with the
help of partners. We feel the following list of community partners would ensure distribution to
the diverse group of families as identified above.

All early childhoodare centers and programs in supporting areas
Early Headstart and Headstart programs
Non-profit infant care and preschool programs
Private infant care and preschool programs
0 Mom focused and family related clubs and groups
o All elementary schools in the ar¢#" grade applicants)
Waipahu, Mililani/Wheeler, Ewa Beach, Kapolei/Makakilo
0 The surrounding intermediate/middle schools in the aréAg8ade applicants)
Waipahu, Mililani, llima, Kapolei, Pearl City Highlands
o Private schools not offering high school
StJoseph’s Catholic School
The Children’”s House
Pearl Harbor Christian Academy (in Waipahu)
o Paid tutoring programs in the area (applicable grades)
0 After school tutoring and special programs (applicable grades)
Parks and Recreation
YMCA

O¢« O« O«
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In additionto family outreach, our efforts will also include creating partnerships with a variety of
public and private school and community service program staff, administrators, and directors of
a variety of service providers. The list of community service prograitih multiple locations

and programs within the leeward central area would include, but not limited to the following.

Kei ki O'"Ka Aina Learning Centers
The Institute for Native Pacific Education and Culture (INPEACE)
Partners and Children Together (PACT

Child and Family Services

O« O¢ O¢ O«

2. If applicable, the identification and description of any enrollment preferences that the proposed
school would request that are in compliance with federal and state law and any Commission
policies or guidelines, including a smmable justification for the enrollment preference request.

IMAG Academy does not have any enrollment preferences and invite all families interested in
our projectbased learning methods to apply for admission. However, as a family oriented
school, we ddhave identified an enrollment priority to ensure staff with children and families
with multiple children are able to attend the same school. This is covered within our Admission
and Enrollment Palicy. The enrollment priority is highlighted below.

CurrentstudentsCh i | dr en of I MAiling4 of audrenthy yriroied studenfs;f ;
Siblings of newly admitted student&;| | ot her Hawai ‘i student s

3. An admission and enrollment policy, providedfatachmentO (no page limit) that complies
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with applicalte laws and any Commission policies or guidelines, ensures the proposed school

will be open to all eligible students, and includes:

a. Areasonable timeline and comprehensive plan for the application period, including
admission and enroliment deadlines anebpedures and an explanation of how the school
will receive and process applications;

b. A reasonable timeline and comprehensive plan for student recruitment or engagement and
enrollment;

c. Effective procedures for lotteries, waiting lists, withdrawalsergollment, and transfers in
accordance with state and Commission requirements;

d. Descriptions of reasonable paglmission activities for students and parents or guardians,
including an explanation of the purpose of such activities;

e. A description of how the ool will ensure that it will meet its enroliment targets; and

A contingency plan if enrollment targets are not met.

—h

An admission and enrollment policy is providedtschment O.

E. Geographic Location and Facilities
1. Geographic Location
a. A descriptionwith reasonable specificity, of the geographic location of the proposed

school s facility, including the DOE compl e
located.
The geographic area we’' ' ve chosen i d Waipahu

City ComplexThe area provides a number of leasing opportunities to be creative with
initial space and facility requirements, as well as our growth over time.

b. A reasonable rationale for selecting the geographic location and a comprehensive
description of the research conducted, if any, to support that rationale.

Our researclshowsIMAG Academy could easily serve as a much needed educational
choice to 150 primary (8), 150 middle (&) and 30thigh(9-12) school students. The
large number of pubdi school students and the lack of educational cho{especially

for grades 912)for the families in theentral leewardarea support our decision to
select Waipahu Itscentralized locatiomwill providemore than 57,000 eligible school
age studentanather school option not available nowithin the central leeward area
Attachments B and @rovide detailed school and area information.

Private School optionFamilies within the geographical area can choose frOrfaith
based and 3 secular private sais (2 in Kapolei and 1 in Wahiawa). More importantly,
tuitions for these three schools ranged from $9,000 to over $16,000 per student: Faith
based private school tuition in the leeward area ranges from approximately $4,700 to
$11,000. Either option makeke private school option out of reach for approximately
60% of the student# the aea that qualify fofree and reduced lunch.

Small Public School optieThe central leeward area has some of the largest public
school campuses across all school Iswéithin the state. Théetailed school and
complex information provided witAttachment Billustrates the large campuses
common to the leeward area with our Campbell, Mililani and Waipahu complexes
holding the three of the largest campuses within the stat each school level.

“Fatefeace” tuition fr ee -pluhbelriec acrhea rctuerrr esncthl oyo
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day” tuition free public charter school
Technology Academy is a virtual/blended learning environmequiring an involved
adult coach to remain home with their students.

2. Facilities

a.

If the proposed school has obtained a facjlaydescription of the facilig-ncluding
address, square footage, square footage rent, amenities, previous use, and what need
to be done in order for the facility to be in compliance and meet requirements to serve
as a schoel-demonstrating that the facility is reasonably adequate for the intended
purposes, has a sound plan and timeline for renovating and bringing the faditity i
compliance with applicable building codes, and will meet the requirements of the
Academic Plan, including the needs of the anticipated student population. If the
proposed school has\artual or blended learning prograpnor relies heavily on

technology, the description must adequately explain how the facility will support the
proposed technology model, including electrical capacity and access to sufficient
network capacity.

OR
If the proposed school has not obtained a facjlaycomprehensive, reasable, and
sound plan and timeline for identifying, securing, renovating, and financing a faeility
including identification any brokers or consultants the applicant is empleyihgt will
be in compliance with applicable building codes and meet the reqergs of the
Academic Plan, including the needs of the anticipated student population. The plan
must briefly describe possible facilities within the geographic aré€xiterion I11.E.1
including addresses, square footage, square footage rent, amerptiegous use, and a
general assessment of what needs to be done to bring each possible facility into
compliance. If the proposed school hagidual or blended learning progranor relies
heavily on technology, the description must adequately explaim bach possible
facility will support the proposed technology model, including electrical capacity and
access to sufficient network capacity.

Our goal is to identify an area able to accommodate our initial needs quickly and our
growth without moving angstablished operations and students in subsequent school
years. In addition, we hope to be located within or close to businesses and services that
we could easily form partnerships.

Several formal requests (locatedAttachment B have been mae to stat the
discussions on open and available land in Waipdbwe to the 2 year startup phase,
agents and landlords with currefdcility listings have not been able to discuksasing
options that far out. Merefore we have no location identifie@harter aproval will
help to solidify ourequirements andntent. Afacility project management plais
presentedin AttachmentQ.

If the proposed school plans to add students or grade levels during the first five years, a
reasonable and sound facility growthapl that shows how the school will accommodate
the additional square footage necessary for additional students, faculty, and staff and
sufficiently identifies any permits or rezoning that might be necessary to implement the
facility growth plan.

A facilityhas not been identified. A project plan is located\ttachmentQ.
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F. Start-Up Period

1. A comprehensive, reasonable, and sound management plan for thewgigreriod, provided as
AttachmentQ (no page limit) that aligns with the Academic, Organizatiorgadd Financial Plans
(including the starup year (Year 0) budget in the Financial Plan Workbook). The management
plan must detail the startip plan for the proposed school, including specific tasks, timelines,
milestones, and responsible individuals faicha of the following areas

a. Plans to obtain financing for the proposed
the financing plan with the timing of obtaining and renovating the facility, as described
in Criterion IlL.LE.2

b. Plans to fund the stastip period, including all plans for fundraising and grant writing
and a description of any specific fundraising opportunities and grants the applicant has
identified;

c. Plans to market the proposed school to the
devdop partnerships with other charter schools, DOE schools, and private schools to
identify possible students and achieve the
including any other ways the applicant plans to achieve its projected enroliment;

d. Plans to ire teachers, administrative staff, and support staff during the stigrperiod,
if any, incorporating the timelines for hiring teachers, describe@rteria 11.F.4and
delivering the professional development, describeiiteria I1.F.2

e. Plans to idaetify, recruit, select, and add or replace new governing board members that
align with the recruitment plan described @riterion IIl.A.7.dthe governing board
transition plan described i€@riterion 1ll.A.7.eand any governing board training
describedm Criterion Ill.A.10as applicable; and

f.  Any other plans for activities that will need to be completed during the stprperiod,
such as the selection of curriculum materials, as applicable.

A management plan for the staup period igprovided asAttachment Q.

2. A sound plan for leading the development of the school during itsopening phase, including
identification of capable individuals who will work on a-tirthe or nearly fulitime basis
following approval of the application to lead developmamnid implementation of the plan to
open the proposed school and a description of a viable plan to obtain the funding necessary to
compensate these individuals that is aligned with the budget.

Sheila Buyukacar has agreed to work near ostiimlé to be theproject manager to handle the

opening of IMA@\cademy in July 202B{er projecimanagement expertise along with her
organizational development experiences will be instrumental in her orchestrating the tasks of

the implementation plan and ensuring our orgaational structure and plan is integrated

correctly to support our academic plan and instructional framework. From a business and
organizational standpoint, her positions over the years have provided kagpth

organizational development experiencessinategic planning, policy, process and procedure re
engineering. More important, her 30 years in management and leadership positions have given
her invaluable insight and experiences in building necessary and essential relationships across all
levels of @ organization and community.

As part of the Startup Plasver 17board membersschool advisorandH o ' o k ailkbe pad

of the team comnitted to opening IMAG Academi table is included iAttachment Q of the
committed hoursof all of our team members during th8® weekperiod.

Ourcurrent board members have agreed to work within their identified areas as presented in
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Section I11.A.3 and to head their respective Task Force as outlined in Section Ill.A.6. Their
collective epert knowledge and handsn experience in almost every area recommended for
running a successful school is present. As important, each member will be able to tap into their
personal and professional networks in the community to bring the necessary pedple w
knowledge, skills, solutions, and energy to opening the school and growing our capability to
becoming a welcomed community resource.

As important, our plan has identified and budgeted for certain staff personnel to help in our
initial and onrgoing impementation of our startup plan, as presented in Attachment BB. As our
first round of recruitment is planned for Ndvec 2@8 with hiring scheduled for JaReb 2@9,
personnel will be available on a pditne basis to help during the propening months ofan

June 2020The positions identified and budgeted for will be our school dire¢tofpkako'o,

SASA, Project Coordinator, Academic Resource Coach, and two educators. Together with our
board members and volunteers we will be able to successfully integrad implement our
academic and organizational plans in a financially viable way. Fufodipgrsonnel costs and

other expensesluring startup is supported by oudS DOE Charter School Program grant.

G. Conversion Charter School Additional Organizadiolnformation
Not Applicable

H. Third-Party Service Providers

Note: This section is required of any applicant intending to contract with a Service Provider. A Service
Provider is any thirebarty entity, whether nonprofit or forprofit (including CMOs, EMOs, and ESPSs),

that provides comprehensive education management services to a school via contract with the
a0K22ftQa I20SNYAyYy3a 0621 NRO LT GKS LINRPLIZAaSR aoKz22f
Provider,the application must address theriteria below for each Service Provider, as applicable.

1. Service Provider Selection and Track Record
a. A reasonable explanation of why the applicant is seeking to contract with a Service Provider
rather than operate the proposed school(s) directly.

IMAG Boad recognizes the specialized knowledge and skills needed to design and implement
complex back office systengsich as payroll and accounting at&lresponsibility to safeguard

its human, financial and physical assets and resourtesnsure the highestvel of

accountability and compliance at staup, the Governing Board of IMAG Academy has chosen to
contract with an Educational Service Provider to provide financial and organizational services.

Contracting an Educational Service provider with a treckmd of working successfully with

Hawai ‘i charter schools wild/|l all ow the board t
provide closer oversights of its finances and operati®ysutilizing a service provider, the

school management will be better abtie focus its attention on the education and safety of its

students, and the implementation of the academic programs of the school.

b. A description of a thorough process that the applicant used to identify, vet, and select the
Service Provider. The degtron must explain how and why the Service Provider was
selected, including when and how the applicant learned of the Service Provider, which other
Service Providers were considered, why the Service Provider was selected over other Service
Providers, and Wwat due diligence was conducted, including a summary of the findings of
the reference checks conducted by the applicant.
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CurrentyHo* okako‘ o successfully manages three char
and organizational serviceBue diligegnce was performegrior to the founding board choosing

Ho' okako'"o as | MAG Academy’ iscommunity cestesedpndio vi der .
was important to find a local company to provide services, soegearched several Hawai'i

based back officeerviceproviders of accounting and human resoure@d compliance

management by utilizing their websites and conducting intervieBsveral were not interested

in providing services to a charter schboit provided us with recommendationd_arry Hubbell

of ProService and Jim Merrill of Pacific Accounting & Business SéRA&S)vere interviewed.

Although ProService provides service to independent schib@ss not feasible once they

learned ofour employee union requirementd?ABS provided us withcompetitive quote that

was included in our 20156 application. Still searching for a provider with experience with

charter school, we reached out to Ho'okako'o once again. A&ftatacting and speaking with

David Gibson, Executive Director of Ho'okakobrp, IMAG Academy discovered they were very
interested in providing back office services to other charter schéwsiew of their current

charter school ' s everatgiscissionsccenfirmerl ous mutual visionsdands

the services to be redered.

c. If the Service Provider is providing academic services, evidence demonstrating academic
success, especially in the grade levels the proposed school intends to serve, including
academic performance data of all clients of the Service Provided#rabnstrates the
provi der ' s HRighquality charter stheofad defined in the RFP. Provide, as
Attachment AA (no page limit) academic performance data for each of the Service
Provider’' s charter school acddemicmesultsfartheapast s hows
three years (or over the life of the charter schoal, if the school has been open for fewer than
three years), based on the following factors:

i. Increased student academic achievement and attainment (including, if
applicable andavailable, high school graduation rates and college and other
postsecondary education enrollment rates) for all students, including, as
applicable geducationally disadvantaged studentss defined in the RFP, served
by the charter school;

ii. Either—

1. Demonstrded success in closing historic achievement gaps for the
following subgroups of students at the charter school: -loeome
students, students from major racial and ethnic groups, students with
disabilities, and English language learners; or

2. No significanfaichievement gaps between any of those subgroups of
students at the charter school and significant gains in student academic
achievement for all populations of students served by the charter
school; and

iii. Results (including, if applicable and available,ranince on statewide tests,
annual student attendance and retention rates, high school graduation rates,
college and other postsecondary education attendance rates, and college and
other postsecondary education persistence rates) for-loeome and other
educationally disadvantaged studergsrved by the charter school that are
above the average academic achievement results for such students in the state.

Ho okako’ o wil/ not b.eAttgchment AAdill notdhe sada d e mi ¢ s er v

d. A listing and rplanation of any management contract terminations, charter revocations,
non-renewals, or withdrawals or neapenings that the proposed Service Provider has
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experienced in the past five years that does not indicate that the Service Provider lacks the
necesary capacity or display inconsistencies in its academic, organizational, or financial
performance. The explanation must reference the other jurisdictions where the Service
Provider operates or services other charter schools and providéttashmentBBno page
limit), a list of all the charter schools operated or managed by the Service Provider, the
respective authorizer for each of those charter schools, and contact information for each
authorizer.

Ho ' o k a khad noconlractderminations, charterevocations, norrenewals or withdrawals
or norropenings Attachment BBprovides a list of Ho'okako'o schools

e. Alist or description of all charter schools operated or managed by the Service Provider that
are accredited, if any, including a list or dégtion of the accrediting organization for each
accredited school and a current accreditation report frome of those schools, provided as
Attachment CQnho page limit) that demonstrates strong organizational health attributable
to the Service Provider.

SeeAttachment CQor a list ofthe threeaccredited charter schools managegho'okako'o.

Legal Relationships

a. Full disclosure of any existing or potential conflicts of interest between the proposed school
governing board, pr oppoposer Service Fravidelr, andang mpl oy e e s
affiliated business entities and a satisfactory explanation as to how such existing or potential
conflicts of interest will be addressed.

Ho‘okako®*o has no known conflicts of interest
director or employees, or any affiliated business entities of IMAG Academy.

b. A list of all subsidiaries or related entities that are affiliated or owned in whoie jpart by
the Service Provider, a description of the n.
explanation as to whether the proposed school has or will have any relationship with or
receive any services from any of those entities, and a readerjastification for any such

relationship.
Ho'okako®o Corporation has established to prov
Ha waltgovernsand managehkt e e charter schools: Kamail e Acz:

Waimea Middle School. IMAG Academy will have no relationshhetthtee schools.

c. Ifthe Service Provider will have supervisory responsibilities, a description of the supervision
of the proposed school employees by the Service Provider that is reasonable, legally sound,
and aligns to Master Collective Bargaining Agreats and gives the proposed school
governing board oversight over the Service P
description must explain the supervisory responsibilities of the Service Provider, including
which school employees the Service Rder will supervise, how the Service Provider will
supervise these employees, and how the proposed school governing board will oversee the
Service Provider’s supervisory responsibilit

Not applicableHo'okako'owill not have supervisory responsibidis at the school.
d. If the proposed school governing board intends to enter into any type of lease; lease
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purchase agreement, or any other facility or financing relationships with the Service
Provider, draft facility or financing agreements, or other evice, provided asttachment
DD(no page limit) that:
i. Demonstrate such agreements are separately documented and not part of or
incorporated in the proposed school

’

S m

ii. Ensure any agreements are consistent with the proposed sgma@rning
board’s authority and practical ability
and continue operation of the proposed school.

Not applicable. The GB will not be entering into this type of agreement with Ho'okako'o.

e. A description of any loangrants, or investments made between the Service Provider and
the proposed school or the proposed school
legally sound explanation of how any such loans, grants, or investments may be initiated,
repaid,ande f used by the proposed school or the pr
as applicable.

S

Not applicableHo'okako'o has not made any loans, grants, or investments with IMAG or its
associated no#profit.

{ SNBAOS t NEPGARSND& hNBFYATFGA2yFf { G§NUzOG dzNB

a. Adetailed description of the roles and responsibilities of the Service Provider that
adequately and accurately describes how the Service Provider fits into the proposed
school’'s organizati onal structure andedhow t h
school governing board is independent from the Service Provider angd®adfning,
including a satisfactory descriptilemgth of i nde
negotiating.

As set forth in the organizational cha&tfachment M) Ho'okak&o will work at the direction of
the Board and serve as t heducdianal schooleperatpres.rThet i on al
Board will have independent legal counsel to advise and assist in the decision making process in
the review of major contractsuch as the Service Provider Agreement, Facility Lease, etc.
Ho'okako'o fulfills the following roles and responsibilities:
1. Prior to Charter Approvalassistig with the charter application and budget
2. Organizational Systems Developmergovernance andwersight, financial
management, human resource management, development and communications,
accountability and quality improvement, policy and procedure development, leadership
and staff support and capacity building, community engagement and advocacy
3. Finartial Services bookkeepingaccounting, budgets, caglow projections,
coordination and logistial support of financial audits
4. Human Resourcegpayroll coordnation, governmental compliance
5. Board Facilitation (coordination of board meetings and traigjqmublic notice
complianceppen meetings compliance)
6. Governmental Liaisofreporting to commissiorstate andfederal agencies

b. A satisfactory business plan that demonstrates the Service Provider will be able to provide
the services in the managementragment. The business plan must explain how the
Service Provider will grow, scale, or adjust its operations to ensure quality service to the
proposed school.
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Ho'okako'o is a noprofit educational organization established in 2002 with a successful fistor
of governing and managing charter schaalglawai'i and working directly with Commission
staff, office of the Attorney General, Department of Education and other state and federal
departments and entitiesHo'okako'o has extensive experience in alleasp of Hawai'i charter
school managemertb includeschoolsystems development, human resources and collective
bargaining, resources development and fundraising, financial management, budgeting,
accounting, payroll services, and quality improvement.

Ho'okako'o will have a dedicated staff member tergice IMAG Academy that will Iseipported

by its Honolulu based officddo * ok a k 0 * o o0 paedparttimesemployetedy f ul |
contracted services, and consultants that allows for cost efficiencies andesspatabilitythat

wi || accommodate | MAG Academy’s growth to 600

c. An effective and comprehensive oversight and evaluation plan for overseeing the Service
Provider. The oversight and evaluation plan must include the sehiolel and student
achievement results that the management organization is responsible for achieving, the
methods the proposed school governing board will use to review and evaluate the Service
Provider ' s pr ogr es supoh goals thediregencyhof sech ieviegvs aady r e e d
evaluations, an explanation whether there will be an external evaluator to assess the Service
Provider’'s performance, and the conditions,
school governing board intervention, ifthe Send Pr ovi der’ s perf or mance
unsatisfactory.
Ho" okako'o’s service contract is with the boar
deliverables and performance criteria. Reporting directly to the board, Ho'okako'o will attend
board meeting and provide an update on progress and status of the delivery of administrative
services and establishment of systems. Ho'okako'o will be assessed annually in the following
areas: Accounting/Finance, Budgeting, Compliance and Governmental Accountahitity,
Support/Reports, Human Resources Management and Support

d. A comprehensive description of the respective financial responsibilities of the proposed
school governing board and the Service Provider that allows for reasonable financial
controls from theproposed school governing board. The description must include details
about who will own property purchased with public funds, which operating and capital
expenditures each party be responsible for, the types of spending decisions the Service
Provider catimake without obtaining board approval, the reports the Service Provider must
submit to the proposed school governing board on financial performance and the schedule
for reporting, and how the proposed school governing board will provide financial oversigh

The following chart illustrates the financial responsibilities of the IMAG Board, IMAG staff and
Ho ' o k aAkdraft BSP.Service Agreement is presented wiktiachment DD.

IMAGGoverning Board & Staff Roles & Responsibilities

N

E

Approves annualldget and any subsequent amendments

Approves and implements Financial Policies & Procedures and reviews annually, revising as needed
Ensures adequate financial controls are in place to nreetormance Targets, ensw@®AAP compliance and
preventfraud

Contracsand oversesthird-par ty service providers (including
Contracts independent audit firm
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. Reviews bank statements and monthly recontidia reports

. Use charter vision reports to regularly monitor income/expenses
. Oversee corrective action plans or notices of concern/deficiency
. Property purchased with IMAG funds (public funds) will be owned by IMAG Academy. Budget & expen|

Accepts annual financial audit and submits to the Charter Commission

Approves disbursements (POs, i nwfipoeessing pay ment
Prints & signs all checks

Reviews monthly & quarterly financial statements, including Balance Sheet, Actual v. Budget Statement
Activities, Cash flow projections & Check Register reports.

approval wi | rest solely with the | MAG.Board and st

Ho ' o k Roke®s & Responsibilities

N

o0AW

B oo~

Enter cash receipts and disbursement transactions into the accounting system and generate checks for|
purchases approved by IMAG

Provide IMAG Board with monthly and quarterly financial reports including Balance Sheet, Actual v. Bug
Statement of Activities, Cash flow reports and Check Register reports.

Perform monthly bank reconciliations and other closing functions

Provide echnical assistance(interpret reports, explain budget variances, etc)

Monitor Epicenter for financial related due dates and work with IMAG to ensure deadlines are met
Review disbursements for proper approval signatures, verify coding and ensure complianile coding for
deposits/cash receipts to ensure the accurate tracking of school funding

Prepare audit schedules/assist with audit field work

Assist with the development and implementation of corrective action plans

Assist with the preparation and development of the annual budget

Ho" " okako"o’'s primary role in the financi al pr c
for reasonableness and compliance with required laws & policies andmpithe accounting data in the
accounting system
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V. Financial Plan

Describe a financial plan that will sustain your academic plan and operations.
Pleag see below.

A. Financial Oversight and Management

1. A clear description that gives reasonable assurance that the proposed school will have sound
systems, policies, and processes for financial planning, accounting, purchasing, and payroll,
including an adequatexplanation of how the proposed school will establish and maintain
strong internal controls and ensure compliance with all financial reporting requirements. The
description must also explain the plans and procedures for conducting an annual audit of the
financial and administrative operations of the proposed school that is in accordance with state
law, including a reasonable annual cost estimate of the audit that is included in the Financial
Plan Workbook.

Our financial leadership team includes our gaeg board, board treasurer, school director,
and the expertise and experience of Ho'okako'o. Each plays an important role in providing
accurate and actionable information to all stakeholders for a variety of decisions.

IMAG will establish Financial Rifis & Procedures that require a segregation of accounting
functions and ensure strong internal controls. These will include those that addresss cash
receipts, purchases and disbursements, conflict of interest/procurement, payroll processing,
budget, recod retention, journal entries, reporting and audits. A flowchart depicting the
purchase and disbursement policy is includeditachment DD.

Governing Board; The GB will oversee all aspects of the fiscal management of the school.
Auditors, accountantand Ho'okako'avill beretained by the boaréndwill provide expert

financial planning, statements and reports to ensure compliance with state and federal
reporting guidelinesAccounting reports; balance sheet, revenue/expense and cash flow reports
will provide essential insight into our shetgrm healthand longterm viability. There will be

strict adherence to the designated use of restricted and temporarily restricted funds, as well as
timely draw down of funds, report generation and filing. An aalraudit of the financial and
administrative operations will be contracted and conducted. Any exceptions noted by the audit
will be reported and will be considered during the annpitformancereview of the School
Director and service providers. An audill be conducted and budgeted annually for $15,000.
Board treasurern conjunction with the &oolDirector, our board treasurer and finance
committee will also be charged with preparing for the annual audit and to provide appropriate
trending informaton to help us understand our ability to sustain the school into the future.
There will be a dual signature policy for checks exceeding $2,500, as well as Board Chair
signature on any check above $25,000.

Annual Auditvia Independent Audior — Contractedoy the GB, the auditor will perform an

annual financial and operations audit which will conclude with a Management Discussion &
Analysis and Internal Controls Report.

Ho'okako'o—under the supervision of the board treasurer, Ho'okako'o will be responfible
the school’'s bookkeeping, financi al reporting,
monthly bank statemenand payrolreconciliations to ensure proper account of all funds. Also,
a budget to actual spending comparison showing variaircesxcome and expenses will be
provided at all board meetingdn conjunction with the School Director and in support to the
Board Treasurer, budgets will be reviewed and monitored for plammetlor unforeseen
expenditures. Ho'okako'o will be respondid for the preparation of the required audit

schedules and granting access to the Charter Vision reporting system.
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School Director The School Director will supervise the daily cash collections. School staff will

follow generally accepted accounting priplesandin compliance with strict internal controls

establishedo y Ho ' oPwurahlaseiders witht he School Diwileetor’' s sign
required for all purchaseOur school director will be responsible for income and expense

estimates for the upaming fiscal yearOur payroll system will require the school director and
administrative staff to oversee time and attendance reports and submitting payroll check

requests. The School Directavith partnership with Ho'okako'will be the lead contact fo

audit field work.

A clear description of the roles and responsibilities that demonstrates a strong understanding of
the appropriate delineation of such roles and responsibilities among the proposed school
leadership team or management team and proposetiool governing board regarding school
financial oversight and management.

SeeAttachment DD- Service Provider AgreemenEinancial Oversight and Management Roles
& Responsibilities

A description of sound criteria and procedures for selecting vendazerdractors for any
administrative services, such as business services, payroll, and auditing services, including
reasonable anticipated costs that are reflected in the Financial Plan Workbook.

Vendors/Contractors All vendors and contractors will begeapproved by the Board of

Directors and wil/l b e pAnAnnualrCertficatioa gf ponflcthole d v endo
interest related to the Approved Vendor List will be completed by all School staff responsible for
purchasing. Certifications will meviewed, appropriate action taken if necessary, certifications

will be kept on file.

Contracts/Agreements- All contracts and agreements will be reviewed by Ho'okako'o staff for
completeness and presented to IMAG Governing Board for apppoieailto execution.

Conflict of Interest- No member of the Board, employee, officer or agent of the school shall
participate in selecting, awarding, or administering a contract if a conflict of interest exists.

Sole SourceSole source procurements are apprigie when only one responsible source can
provide the goods or services needed to satisfy the user requirements or when emergency
circumstances exist which necessitates an unusual and compelling urgency. IMAG Governing
Board will approvelll sole sourceaquestsin accordance witlour Procurement Policy.

IMAG will select vendors & contractors in accordance with the Procurement Policy that will be
adopted by the Board. The School Director, Board Treasurer/Finance Committee and Ho'okako'o
may solicit andequest a variety of services from appropriate vendors and contractrs.
Request for ProposdRFP) process will be utilizeat £ortracts exceeding $5,006 accordance
with most current guidance by state and federal agencies (ie Hawai'i State Ethicsi€sion

etc). An RFP will be posted in the appropriate sites (i.e. newspaper, online, etc.) and proposals
received will be scored using a matrix that factors in the considerations ligtiesv. A team of

2-3 staff andboardmembers will score the propoaand the vendor with the highest score will
be recommended/selected Considerations when selecting a vendor or contractor will include:
1. Proposed cost

2. Proposed timeline

3. Understanding ofequestedscope of services and ability to deliver on scope of sesvi

4. Understanding of the unique needs of the school and the population it serves

5. Professionalism, experience providing services and depth of resources
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Once selected, vendors and contractors will be asked to enter into a contract that will be

reviewedandapprovedby the Board (or their designee).

Breaches of procurementany breach of the procurement policy will be reported at the time of
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Anticipated annual contracted costs are located within our Financial Plan Workbook. Projected
Year 1 20221 costs will be approximately $107K (Ho'okak@#65K, Audit $15K, PB $7K, IT-
$20K).

Operating Budget

Complete, realigc, and viable startip and threeyear operating budgets, provided through the

Financial Plan WorkbooExhibit5 and 5a) asAttachment S that align to the Academic and
Organizational Plans.

Budget Narrative A detailecbudget narrative that clearlgxplains reasonable, wedupported

cost assumptions anfiindingestimates, including but not limited to the basis fanding
projections, staffing levels, and costs. The narrative must specifically address the degree to
which the school budget will reyn variable income (especially for grants, donations, and
fundraising) and must include the following:

expected to be available not only via geupil funding but alsthrough corporations,
foundations, grants, donations, and any other potential funding sources. The

description must note which are secured and which are anticipated; explain evidence of
commitment, and provide such evidenceAtsachmentT (no page limit) for any funds

on w

hi

ch

t he

proposed

s cely.gant avard letens,e o p

MOUSs); and describe any restrictions on any of the aforementioned funds.

The startup (Year Opnd threeyear(Year 13) operating budgets are provided &stachmentS
Evidence of fundis provided inAttachment T.A contingency list of actions for Year béow.

Budgets for all years from Year 1 forward will be financially viable with our statstymnt
funding. Our Startufyear 0 ($16,695) will bepartiallyfunded by our US DOE Charteh&ol
Program (CSP) grant award$d9,905Attachment T) It is distributed across Year 0 with a
possible necost extension per our US DOE representative Eddie Moat.

Assunmptions - Revenue/Reimbursement
Per SeaFunding $7,292per student enrolled

Year

# of

Students

Funding

Per Student

US DOrants
Private Grants

Fundraising
Donation

Disbursement Assumption
July (60%November (30%)Panuary (10%)

$159,905
$20,000

$10,000Fundraise
$20,000Donatiors

Upon Request for Funddpon Award

200

$1,458,400

$875,040- $437,520- $145,840

$10,000Donations

Upon ReceigRequest

300

$2,187,600

$1,312,560 $656,280- $218,760

$15,000Donations

Upon Receipt/Request

375

$2,734,500

$1,640,700 $820,350- $273,450

18,750Donations

Upon Receipt/Request
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Year Oc Assumptions
The ludget presented withirAttachment S-Year 0 Worksheéas based on an ideal situation
that would allow us to not only develop curriculum but also to provide $taial professional
development and training earlier than per seating funding in mid to late July

Cash Flow During the Year 6 2 year phase per month cash requirements will fluctuate with
cash flow requirements peaking at about $ath seweral monts. It should be noted that
future service contracts/agreements can be forwardedJS DOJgarior to requiring payment
therefore upfront funds will not be required .

Grant limitations: A portion of ourbudget,$37,060 isnot covered under our US DOE gfrand

ismade up of $18,725 of BuildifRents& Utilities and $18,335 of Renovation&s outlined

within Attachment Q there are several fundraising events scheduled during the startup phase,
therefore we don’t f o heKéviagants fupdraieily]aedmonations)r ai si n
to both cover for cash flow concerns as well as-tormered expensedn addition, see possible

contingency actions.

Year 07 July 2018-June 30 2020
Total Line # Activity Description Amount
$196,695 800 Total Expenses $196,695
30,000 132 Organizational Development - Ho'okako'o 30000
20,000 420 Renovation 20000
37,100 Curriculum-Project Alignment Development
(Contract)
121 School Director 19200
172 SASA 7200
172 Resource Teacher 4800
172 ELL 500
172 Project Coordinator 1400
172 Teacher 1 4000
37,250 Professional Development i Prior to SY
(Summer Contract)
251 Counsel 2100
211 Academic Coach 2100
181 Projects 2100
221 Core Teachers 14000
222 Special 5250
222 ELL 1750
181 Parent/Student Coor 1260
181 SASA 2100
163 IT 1760
231 Aides 3780
410 Facility 1050
13,400 Class i School Supplies
184 Office Supplies 200
184 Printing-flyers-Copies 1200
261 Text books 3750
263 Classroom Furniture 8000
113 Board Handbooks 250
35,450 Class i School Computers
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267 Staff Computers 9800
266 Student Computers 12600
266 LAB Computers 4050
266 Class & School Tech 8000
184 Office Equipment 1000
1,240 Misc Instructional Requirements
268 | WiFi Service-Hot Spot 600
268 Website 140
264 Instructional Supplies 500
18,725 Building Rent & Utilities
440 Monthly Lease 16050
420 Utilities 2675
3,800 Misc Expenses
455 Custodial Supplies 200
445 Copier 600
111 Board Training 1000
173 Fundraising 2000

Year 1Expenses Assumptions
1* Year Totalsare provided

Personnel CostDirector, Administrative Support, Student/Educator Support, Educakaiscational
Assistants, School Support Stafife 121. 181, 211, 221, 222, 231, 241, 251, 310, 410):
121-$95,734 School Diremt $95,734

131- $18,876Acct Clerk ($37,752)

181—$50,304Administrative Support (SAS$50,304 Staff Assistan$37,05)

211-$79,174 Instructional Support (Academic Coach $61,337, Projecii3674

221-3$422,200Core Classroom Educato&@%$52,775average

222-$131,938Educatos— Specialty & ELR.6 @$52,775average

231-$111,153Educational Assistants (3 @%&05)

251-$27,179 Counselor (.5 @ $54,359

310-%$46,056 Student Support (Registrar .5562,359, Studenfarent Coor .5 @ $37,752)
410-%$19,464School Op#Maintenance (.5 @ 38,928

Yearly increase in staff to accommodate a 100 student increase in year 2 and 75 student increase in
years 3 thru 6.Staff Assistant position will start in year 3 when the enrollment hits 375 students. See
Attachment F Staffing Chaxifsalary determination list.

Textbooks, Instructional Supfies & Software(Line 261262, 264, 265268):

261- $10,000Textbooks- Related Material¢Pernew student estimate- $50 * 200
262- $800Instructional Material§Per new class estimate$100-8)

264- $2,000Instructional SuppliefPer new class estimateb250+8)

265- $4,500Instructional ServiceCosts * # of Buses * # of trips/yea®300+3 *5)
268- $10,000Instructional Softwar€Costs * # of new students$50 * 200)

Contracted ServiesTraining(Linel11,242):
111- $1,500Bo0ard Training
242- $7,000PD- Staff Training

Instructional Equipmeni(Lines 263266,267, 430
263- $8,000Instructional EquipmentPernew class estimate $1000*8
445- $6,000 Copier ($6,000/year)

90



266- $22,500 Classroom Technold@er sudent estimate-6 grades only$150*150)

267- $3,500Informational Tech Hardwar@er new staff estimate$700*5)

430- $2,400Networking— Telecommunication§Per month estimate based on # of studen$200*12)
Computers and other technology weredgeted to be purchased in Year 0 to accommodate curriculum
development

Contracted ServiceBack OfficgLine B2, 142,152, 162):

132- $30,000Financial Mgt ServicesHo'okako'o(Per student estimate $150200 — per seat
decreases over time

142- $25,000HumanResource Mgt ServicesHo'okako'o(Per student estimate $125*200 — per seat
decreases over time

152- $15,000Annual Audit

162- $20,000IT Contracto(Per student estimate $100:200)

Functional Categories: Travfline 112, 183, 215, 244)

112- $2,990Board PD (G&harter School Conference & Zbeschools of Future)

183- $7,910School LeadeAdministration PD (DGrant Conference, G8Bharter Conference, GRBL
World, 2 eachHFSchoolf Future HHPunahou Brain)

215- $3,390Coach PRCAPBL World, HEchools of Future, HRunahou Brain)

244- $7,150Educator PCAPBL World, 5 eaeH| Schools of Future, 5 eakti Punahou Brain)

Travel figures include estimates on flight & hotel (if applicable), conference fee, and per diem. CA
Charter=$1950, CABL+%$2450, DC=$2050;B#&in=$420, HEchools of Future=$520.

Supplieg(Lines 113184, 214, 243, 254,
113- $500-Board supplies

184-$1,000 IT Admin supplies

214- $500 Academic Coaches supplies
243- $500 PD Training prior to SY
254- $50 Counselor supplies

Substitute Teacher€osts(Line233):
233-$12,168Costs of Sub&156/day at Zubs/week for 39 weeksincreasing by 1 each ygar

Maintenance of Building and Custodial Suppli@0, 455)
420- $5,000 Building and Grounds Mainterman
455- $250 Custodial supplies

Rental/Lease of Buildings & Groundsid Utilities (Line415,440):

415- $32,100 UtilitiesMonthly cost per sq foot 5350 sq ft * .50 *12)

440- $192,600 RenfMonthly cost per sq foot includes CABB50 sq ft * 3.00 * 2)

Minimum space calculated on 350 office, 500 sq ft classrooms and 1000 sq ft meeting/common areas
Year 1-8 classes, 1 common area and 1 office area, Yedr22classes, 1 common area, 1 office, Year 3
—15 classes, 1.5 common areas, 1 office.

Misc expenses Fundraising, Advertising, Community Engagenteime 173, 182, 630
173-$1,000 Fundraising

182- $500 Recruitment advertising

610- $2,400 CommunitfEngagementRer annual grade estimateb300+8)

Estimates cover miscellaneous expensesarketing items or venue fees

185- $9,500 Misc fees (Admin Software, Bank Fees,

91



b. A sound contingency plan to meet financial needs if anticip&ieding isnot received
or islower than estimated, including contingencies for scenarios where the official
enrollment of the proposed school is substantially lowsart projected and/or
anticipated variable income is not received. The contingency plan must also include a
Year 1 cash flow contingency, in the event that revenue projections are not met in

advance of opening.

Contingency Plaig Year 1

The following contigeng actions hae been identified if student enrollment i9%lower than
expectedand or if funding is not received or is lower than expecliédte plan is divided into
two parts; increasing student enrollment and reducing and/or delaying expensesshAlow

worksheet is included withiAttachment Q.

IncreasingFunding

Increase student enrollment (per seat revenue)

Our startup plan iittachment Q includes timelines and milestones to ensure our marketing

and recruitment efforts are started as soon@g charter approval Our T enroliment

milestone is set to be Jan 2020 which leaves time to increase awareness and marketing efforts.
Reaching enrollment targets are the best return on investment of time and effort.

ContingencyAssumptions- Enroliment is 10% below target of 200 resulting in only 180 students
enrolledor funding is reduced by $145K than expected.

Revenue: $1,3560 vs 1,458,400%145,840)

Reducing Expenses

The specific decisions will be dependent upon the acsitalkation;the following are a number
of actions (delay or rethink) that could be taken if we do not meet our enroliment expectations
even after increased marketindf the actions identifietbeloware taken it would lead to a

reduction of $61,386from our Year 1 budget.

If enrollment figures do not reach our planned numbers by Md}2@0there are several
actions that can beaken to adjust hiring decisions due to 180 student enroliment.

Budget Eliminate | Remaining Cost;
1. | Eliminate 1 Core Teacher position $52,775 -$52,775 0
2. | Eliminate 1 EA position $37,051 -$37,051 0
3. | Reduce Counselor/Registrar from 1 to .5 $54,359 -$27,180 | $27,180
3. | Keep conference attendance to HI only $21,440 -$16,740 $4,700
4. | Reduce computer needs (6 classes to 2 LABS) $22,30 -$15,000 $7,500
-$148,746
Variousper seatreductions due to lower enrollment -$12,640
Total effect of 10% lower enrollment cuts ($161,386

Results

Student ImpactThere would be 7 teachers and 2 EAs to teach 180 students. Several multi
age/grade classes may be required. Possible grouping wouldlb2¥ 45, 67. Five of the 7

classes would have 26 students, the other 2 would remain at 25 students.
Decreases in estimates affected by per student reductions: In addition to elimgatine item
expenses, aariety of estimates will be reduced by $12,640

Other areas of possible adjustments

1. Redistribute Acct Clerk functions to SASA and other administrative support positions

2. Delay purchase of staff computers
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3. Negotiate a lower startingent with incremental increases at 6 month or 12 month point

Contingency Plarg Startup Year O
Although we have been assured our US DOE CSP grant is available, our contingency plan/budget
will eliminate, reduce, or realign (delay) our expenses in arrtefgplan our cash flow if
necessary.
Year 0 Contingency actions
Income Contingencies
1. $50K- Conduct fundraising events in Year20182019 (Sedttachment Q- Task Force #
2. $50K- Apply for local grants ($35,450Computers & $13,4008 School Suppés)
Grants to investigate further
a. Waipahu Foundatior CurriculumProject Alignment Development
b. Walmart
c. James & Abigail Campbell Family Foundation
d. Hawai'iCommunity Foundation
e. Weinberg Foundation
f. First Hawaiian Bank Foundation
g. HMSA
Donation in kind possibilities
1. $19,200 School Directo+ continue to volunteer during Year-0Startup period and until
Year 1 funds distribution July 2020
2. $30K- Ho'okako'o-agreed to provide pro bono and/or delayed payment for organizational
development work if funds are not immediately available
3. $20K-Renovation costs Donation in kind
a. Landlords may provide renovations per negotiated terms
4. $18,725-Lease negotiatior Dongion in kind
a. A usual commercial real estate practice to negotiatg rhonths free
5. $17,900- Educators- Seek volunteers for CurriculuRroject Alignment Development work

Expense Contingencies
6. 37,250-Delay contract hiring for Professional Developmemtior to SY
a. Wait for July distribution of per student funding
i. 10 days PP Supplement agreememtill be needed
7. $13,400- Reduce or delay purchases
8. $3,800-Reduce or delay purchases

c. Ifthe proposed school hasvartual or blended learning programna clea and
comprehensive description of the necessary costs for delivery of such program,
including costs associated with hardware, software, peripheral needs (cases,
headphones, chargers, etc.), storage, and network infrastructure needs, as applicable.

Not applicable, proposed school has no virtual or blended learning program.
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V. Applicant Capacity
How does the qualifications and accompl i sh
governing board members demonstrate an ability to open and manage a higityqual

school?
See below

A. Academic Plan Capacity
1. Evidence that the key members of the proposed
qualifications and capacity (which may include, but is not limited to, documented and relevant
credentials and expé&nce reflected in the resumes of all members and an understanding, as
demonstrated by the application responses, of challenges, issues, and requirements associated

with running ahigh-quality charter schodl t o i mpl ement the school ™ s A
succestully. The evidence must include a description that:
a. Clearly identifies the key members of the ap

substantial role in the successful implementation of the Academic Plan, including current or
proposed governing boansiembers, school leadership or management, and any essential
partners who wil/ pl ay an i mportant ongoing
operation; and

a. The followingmembersare critical to he success of our Academic RPlan

Current Governing Board Membei3eborah BondJpon, Sheila Buyukacar, Hanlan Bovdad
Randy Shiraishi

Current Advisors: Dr Manulani Meyer and Dr Marina Piscolish

Task ForceCurriculumProject AlignmentProfessional Development, Student Recruitment
SchoolPositionsAcademic CoaclCounselgrRegistar and Educator

b. Describes the academic team’ s individual and
proposed school’'s Academic Pl an successfully
school leadership, administration, and governancericulum, instruction, and assessment;
performance management; and parent or guardian and community engagement.

SeeAttachment N—-Board Member Resumes addtachment RCommunity Advis@ Support

Deborah BondUpsonhas extensive experience in a variety of education, business and
technology initiatives. She has held executive and leadership level positions throughout a
number of educational organizationés a VP in Product Development for Kaplan Educational
Centers, she led 28 west region schools and 30 campus pregken curriculunefforts in
teacher professional development and assessment were adopted by the state of Georgia.

Sheila Buyukacateveloped the DreamSmart curriculum and program that incorporates project

based learning and structures of tl@nscious Discipline framework. She implemented the

Conscious Discipline framework at a local private school that included developing and facilitating
the training and professional devel opment for
developed a wragaround support system to compliment the workshop sessions and supported

the teachers in the classroom.

Hanlan Bowlehas over 15 years of handst STEM focused classroom experience. His
distinctive position as a teacher supervisor will help IMAG Acadamayre our teacher
induction, onstaff coaches, and professional development are teacher focused and supportive.
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wl yRIff dxferieNdesias &Haad Job Corps youth counselor and supervisor was
responsible for implementing a student evaluatiprocess and assessment program. In addition
to his administrative duties, he developed and operated a student civics/leadership program
involving student community service.

Advisor Dr Manulani Aluli Meye¢ Community Connected Educational Programmiridy:

Meyer brings her wisdom, knowledge and drive in building innovative and cultural educational
learning environments around tHeacificBasin for the last 25 yearSr. Meyer will guide our
community-centered projects, educational programs, and studeatihéng to be better aligned

to a collaborative, cultural, and purposeful growth process. She will also be able to link IMAG to
projects, faculty and creative coll aborations

Advisor Marina Piscolish, Ph{pOrganizational Change Managemems the owner of

MAPping Change, LLC, Dr Piscolish has been serving Hawaii and the broader Pacific as an
organizational and change management consultant and facilitatah#Bopast 20 years. She
provides training and systes design for collaborative, facilitation and change management to
public, private, norprofit organizations, communities, teams and families.

As an advisor to IMAG Academy, she will continue to ensure we combine and align our
sustainable program developent with multi-stakeholder collaboration and problem solviag
essential to our successful community center projects.

Collectively, this group has proven their ability to design, implement academic programs in

schools. They have built the administrativeckbone (policies, processes, and procedures) that

will support our school. Success in curriculum, instruction and assessment is an essential

requirement in the many endeavors accomplished by this group. The use of a holistic set of
performance managemdén measur ements wi | | aid this group |
academic, organization and financial concerns with short and long term views. All members

have designed programs that ensured family and community engagement. Their design for The

IMAG Aademy takes their collective lessons learned into consideration.

A description of the academic team’ s clear tie
geographic area where the facility is or will be and/or areas where the anticipated student
populaion will come from.

Our knowledge of our prospective students comes from three of our founding members.

Randall Shiraishvras r ai sed in ‘Aiea and is familiar wit
has over 25 years of experience working with chitdrgouth and soci@conomically challenged
popul ations. As a counselor, counseling superyv

Corps, with over 90% of the students were Hawaikiliping Samoan or Micronesian (including
Marshallese), he was well ane with multiethnic populations. He became familiar with their
customs and family dynamics, as well as the political realities. His Job Corps position also gave
him experience with English Language Learners from the Pacific region. In addition, as 40% of
the statewide child welfare cases emanate from the Leeward region, his involvement in the
foster care system gave him a rare insight into the Leeward area.

Ms Shirley Amess a longtime resident of the Waikele/Waipio area. She attended the
neighborhoodpublic schools and her parents still live in the family home. Her daughter attends
Kanoelani and participates in the local area parks and recreation programs. Shirley is well aware
of the problems and opportunities of both public and private schools iratea. As importantly,

she has a large network of leeward area professionals offering us their expertise.
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Sheila Buyukacagrew up in Waipahu. She attended August Ahrens Elementary, Waipahu
Intermediate and graduated from Waipahu High School. She alend®t Leeward Community
College. More recently, she was a substitute teacher within the Waipahu/Pearl City Complex
Area for a couple of years and frequently worked at Waipahu High School. Her last position was
as a longerm substitute at Waipahu High SailoShe became quite fond of her students over

the course of her assignment as she found her classroom to be a mecca for students during
recesses and lunchtime. Spending time with and grading over 100 of her students writing
assignments has given her agansight into their wants, desires and hardships.

A description that identifies any organizations, agencies, or consultants that are essential

partners to the successful planning and establishing of the proposed school and/or

implementation of the Acadein Plan; explains the current and planned roles of such essential
partners and any resources they have contribut
development; and includes evidence of support, providedtachmentU (no page limit)

(suchas letters of intent or commitment, memoranda of understanding, and/or contracts), from

such essential partners demonstrating these partners are committed to an ongoing role with the
proposed school, if applicable.

The foll owi ng e emseoiduppartiare praviddad dttachmentle v i d

1. Donna Porter Professional Development Trainer brings a critical perspective to middle and
high school social, emotional and communication development

2. PLACESProject Based Learning Trainiaugd Eductor Support

School Directar

Submit a position description for the school directd he applicant is required to provide the

position description agttachmentW (required attachment, no page limit) The position

description shall include:

a. The job description, responsibilities, characteristics, and qualifications for the school
director. The position description shall include rigorous criteria that is designed to recruit a
school director with the experience and ability to design, launch, and lédghequality
charter schoothat will effectively serve the anticipated student pdption and implement
the Academic Plan; and

b. Atimelinet hat al i gns with t-tpelanpandapganprehdnsigeplandas | ' s s
a thorough recruiting and selection process where candidates will be screened using
rigorous criteria.

SubmitAttachment V to indicate thatthe school director is known or unknown at the time of

the application.

c. If known, identify the school director, and provideAtsachmentV (required attachment,
nopagelimitYt he school director’ s camsrgamiztionahc |l udi ng
leadership record.

Our School Director’ s pAtadhmentd/nlt plbedescgod pt i on i s
description, responsibilities, characteristics and qualifications we deem essential to be our

School Director, especialtijuring this important and chaotic startup and implementation phase.

We have selected Sheila Buyukacar to be our school director. Her resume is provided within
AttachmentV. A summary of her academic and organizational leadership record is included.

Management Team
Submit position descriptions for a business manager and registrar (or positions that will carry
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out the duties of a business manager and registrar). These positions will make up the proposed
school s | eader shi p or schoal dir@ggoe miee @gplicineisarequirbde y o n d
to provide the positiordescriptions ad\ttachmentY (required attachment no page limit)
The description must include:
a. The job description, responsibilities, characteristics, and qualifications for thedsssin
manager and registrar. The position description shall include rigorous criterigsthat
designed to recruit individuals for these positions that have the experience and ability to
perform the duties of each position.
b. Atimeline that aligns withthe r o p o s e d s-uplplanahd’asomprehansive plan for
a thorough recruiting and selection process where candidates will be screened using
rigorous criteria.

SubmitAttachment X(required attachment, no page limitjo indicate that the business
manager and registrar is known or unknown at the time of the application.

c. If known identify the individuals who will fill these positions and provideAtiachment X
(required attachment, no page limit)the resumes for these individuals as evidence that t
individuals demonstrate the qualifications, capacities, and commitment to carry out their
designated roles to ensure the success of the proposed school.

The positions within IMAG Academe consider essentiab working with our School Director

in leading our School Family and managing our limited resourcethangositions ofAcademic
Resource Coach, Counselor, Registrar 8tutlent Services/Project Coordinator. Also essential
to our leadershipteam are the financial and personnel management sessjgrovided by
Ho'okako'o A hiring timeline, recruiting and selection processes can be fouAtt&thment Q.
Position Descriptionwithin AttachmentY will describee a ¢ h  p agesponsibildies ‘arsl
gualification requirements. A Summary of Taskd Ho'okako'ais also included iAttachment .

B. Organizational Plan Capacity
1. Evidence that the key members of the proposed
gualifications and capacity (w¢ti may include, but is not limited to, documented and relevant
credentials and experience reflected in the resumes of all members and an understanding, as
demonstrated by the application responses, of challenges, issues, and requirements associated

with running ahigh-quality charter schopl t o i mpl ement the school s O
successfully. The evidence must include a description that:
a. Clearly identifies the key members of the ap

substantial role in thesuccessful implementation of the Organizational Plan, including
current or proposed governing board members, school leadership or management, and any
essential partners who will play an important ongoing role in the Organizational Plan; and

b. Describesth@er gani zati on team’s individual and col |
the proposed school’s Organizational Pl an su
suchas staffing, professional development, performance management, general
operations, facilities acquisition, development (such as buidt or renovations), and
management

a. The following are critical to the successful implementation of our Organizational Plan
Current Governing Board Members: Thelma Al&Btarley AmesDeborah BondJpson, Sheila
Buyukacar, Harrison Peters, Ruby Menktichael Nakataand Randy Shiraishi

Current AdvisorsAndrew Hata, Ho'okako'o,Ku'uipo Laumaia,Marina Piscolish
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Board Committee: Governance, Board Development, Facilities

Task Forces: Business Processes, Personnel Mgt, Facility Re@bressingBoard
Development, Community Partnerships, Fundraising,

School PositionSASA, Projects Coordinator, Director

b. All of our current founding members will be bringing a different perspective to the planning
and implementation of IMAG Acaderyhey are shared below

I 2 Q2 1 Will pPo@deus an exénsive and proven recorid charter school operations and
finance. Their expertis&ill be instrumental ito many of the back office and operatial
activities of he school AttachmentDDholds our Service Provider Agreement.

Randall ShiraishiAs the Executive Director at Halau Lokahi provided the platform for him to
develop, policies, processes, and procedures to be used to impart cornelsks and balances
across the school’'s operations.

Thelma Alangorovides a wealth of knowledgend practical experience in the startup of
organizations. As a systems analyst she routinely developed project plans and improved
productivitythrough streamlining processes

{ KSAt | . dxpedidelatdiskilidciudepolicy and operations process development,
project planningimplementation and integrationHercomprehensive programiacluded
staffing requirementsand professional development training wotksps

Deborah BondUpsonis an education innovator and leader in providing well thought out and
successful professional development capabilities.

Shirley Amesas extensive years of property management and real estate experience. Her
personal ad professional connectionsill be invaluable.

Harrison PetersWith over 30plus yearsf providingprogram care servicdsarrisonwill be
invaluable to strengtheningur organizational and human resource capability.

Ruby Menon¢ Asa Human Resource Director and Offishe has extensive experience with
facets of human resource management

Michael NakataFundraising and MarketingMr Nakaa brings extensive experience in
marketing and creating and implementing successful fundraiser events.

AdvisorAndrew Hatacurrently works as an attorney and is licensed to practice law in the State
of Hawaii, State of Washington, and US District C@istrict of Hawaii.

Advisor Ku'uipo LaumatiaMs Laumatiansights and lessons learned a founding member of
a new charter schoalill be invaluable to navigating through the many common pitfalls

Dr Marina Piscolist©rganizational Change Managemerixperience iraining and systems
design for collaborative, facilitation and change management to public, privateprait
organizations, communities, teams and families.

A description that identifies any organizations, agencies, or consultants that are essential
partnersinp | anni ng, establishing, or I mplementing t
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explains the currenand planned roles of such partners and any resources they have
contributed or plan to contri but @rgahizatohahe pr opo
Plan; and includes evidence of support, includedtiachmentU (as referenced iiCriterion

V.A.3, from such essential partners demonstrating these partners are committed to planning,
establishing, and/or implementing the Organizationkr?

Ho' okako’” o Corporation is an essential partner
Plan A summary ofasksand their exceptionalexpertise and experience required to perform

these importantfunctionsare provided irAttachment Y. Evidence of theisupport isincluded

in AttachmentU and Sectionll.H

Financial Management Capacity

Evi dence that the key members of the proposed
qualifications and capacity fich may include, but is not limited to, documented and relevant
credentials and experience reflected in the resumes of all members and an understanding, as
demonstrated by the application responses, of challenges, issues, and requirements associated

with running ahigh-quality charter schodl t o i mpl ement the school s F

The evidence must include a description that:

a. Clearly identifies the key members of the ap
substantial role in the sucssful implementation of the Financial Plan, including current or
proposed governing board members, school leadership or management, and any essential
partners who wil/ pl ay an i mportant ongoing
and

b. Describesta f i nancial team’'s individual and col | e,
proposed school’s Financi al Pl an successfull

financial management, fundraising and development, accounting, and internalotentr

a. The following members providee capacity to implement the Financial Management Plan
successfully.

Current Governing Board Membei&helma Alanend Michael Nakata

Current AdvisorsJoseph Evans Essential Partner: Ho'okako'o

Board CommitteeFinance Task Forces: Financial Mgt
SchoolStaffPositionsHo'okako'o, SASA

b. Our current founding members all have developed financial management capabilities due to

their involvement in various programs, products and organizations. However as suggested by

our Board Menber Expertise Matri¥Attachment Q, Thelma Alane isspecially astute in

financial management, funds development and fundraisitgaddition, our capability will also
increase as we partner with Ho"  okako’o during
Board Development committees are formed.

Although not part of our official board, a 34 year veteran in financial management, accounting

and internal control processes, Mr Joe Evans (Letter of Intent pedvitAttachmentP) has

offered to provide orgoing support and guidance in developing our financial systems. Both Ms

Alane and Mr Evans Wwivork with our School Director SASA and Ho' okako’ o to
house control processes and procedures anderstood, followed and used.

1 2Q2 71 1 2 Q2 is/aeNseigidll patingrnythe implementation of dtinanciaPlan
Their teams extensse expertise and experiences provided inAttachmentY.Evidence of their
support is included iAttachment Uand Sectionll.H
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Thelma Alanéhas been named our Board Treasurer due to her natural and professional ability
to understand financial system requirements and develop the processes and technological tools
to aid in our controls. As a Divisibirector at Socialserve.com she managed a data collection
and reporting application used by government agencies andprofit organizations.

Michael Nakataspecializes in funds development and fundraising with and forprofit
organizations. His effts for Autism society of Hawai'i grossed $40K in just a two day period.

Advisor Joseph EvargsBusiness and Financial Controls and Compliance managenhént:
Evans has in excess of 36 years of financial management experience at all levels of an
organizatio with over 7 years within several Hawaii public charter schoaols.

A description that identifies any organizations, agencies, or consultants that are essential
partners in planning, establishing, or i mpl eme
exphins the current and planned roles of such partners and any resources they have
contributed or plan to contribute to the propo
and includes evidence of support, includedAitachmentU (as referenced iCriterion V.A.3,

from such essential partners demonstrating these partners are committed to planning,

establishing, and/or implementing the Financial Plan.

Ho’ okako’' o C essentlmparther iothelanning, astablishment of systems, and
implementation of our Financial Plamhey have contributed and will continue to contribute
essential expertise and experience required to perform these important functions. Séeiice
Provider Agreemenits included imAttachmentDD. A Simmary of Tasks/Activities that
Ho'okako'o will be providing/performing is presented witiittachment Y.
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